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“As He walked by the Sea of Galilee,  

He saw two brothers, Simon, who is called Peter, 

and Andrew his brother, casting a net into the sea – 

for they were fishermen. And He said to them,  

“Follow me, and I will make you fish for people.” 

(Matthew 4: 18-19) 
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POSITION POSTING 
 

Listing Information 

 

Church name:    Center Harbor Congregational Church 

 

Street address:   52 Main St., Center Harbor, NH 

Mailing Address: P.O. Box 229, Center Harbor, NH 03226  

  

Supplemental web links:  Website:    www.chccucc.org 

                                         Email:        chccucc@myfairpoint.net                                                  

 

Additional ecumenical affiliations (e.g. denominations, communions, fellowships):  None 

 

Conference: New Hampshire Conference, United Church of Christ 

Association: Merrimack Association 

 

UCC Conference or Association Staff Contact Person: 

     The Rev. Richard N. Slater 

     Associate Conference Minister 

     Phone:  603-715-9525 

     Email:   rslater@nhcucc.org 

     

Vision Challenge 

 

What one thing about our church must be preserved? 

 

We must retain the “open door and welcoming atmosphere” that attracted all of us to 

this congregation. 

 

What one thing about our church must be changed? 

 

We must “turn our church inside out”--taking our passion for helping others more 

visibly out into the local community and beyond. 

 

 

 

 

 

 

 

http://www.chccucc.org/
mailto:chccucc@myfairpoint.net
mailto:rslater@nhcucc.org
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Summary Ministry Description 

 

We are an active congregation full of youthful enthusiasm and desire to make a difference in 

this world. We want to strengthen our community of faith and continue serving the local 

community, while also growing our ministries and expanding our reach. We have fun together 

in all that we do from worship and music to internal church work and external community 

service. We are seeking a Settled Pastor who will help us to continue to grow spiritually, to 

plan faithfully, and to walk lovingly with us as we pursue our calling together. 

 

What We Value about Living in our Area  

 

Our church is located on the shore of Lake Winnipesaukee in Center Harbor, New Hampshire. 

We are in the heart of the Lakes Region, within a 2-hour drive of Boston, and the Maine/New 

Hampshire coasts, and the beautiful White Mountains. Recreation opportunities abound in 

every season of the year, including hiking, biking, boating, swimming, fishing, skiing, 

snowmobile riding, and much more! We value the small town atmosphere here, where you 

know your neighbors and are willing to help each other out. Those who grew up here and 

those who moved here for work or retirement value not only the beauty of the region but also 

the health benefits of clean air, particularly beautiful autumns, and a wide range of exercise 

options. The mountains and lakes right outside our church make a lovely setting for our 

outdoor summer worship! 

 

 

Current Size of Membership     

95 active members 

18 active non-members 

113 members total  

Languages used in ministry (other than English):  None 

 

Description of the Call 

 

Position Title:  Pastor, Center Harbor Congregational Church (CHCC) 

Position Duration: Settled Pastor (a called position intended for longer-term ministry in which 

the minister moves church membership to the congregation and moves standing to the related 

association) 

Compensation Level:  3/4 Time 

Does the total support package meet conference compensation guidelines?   Yes 
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Scope of Work 

 

This is a three-quarter time call (30-35 hours per week). The following functions are included in 

the position description: 

 

 Preparation and leadership of Sunday worship including scripture study, crafting 

liturgy and bulletin, preaching, planning of music with music staff, offering prayers, etc.; 

 Faith formation and vitality through prayer, Bible study, service, identifying helpful 

resources, and helping lay persons; 

 Leadership development by working with people in the church to create ministry and 

programs; 

 Pastoral care including visitation of those in need, some in collaboration with lay 

people; 

 Community engagement leading the way for the church to be an ambassador of God’s 

love; 

 Weddings and funerals for people in the worshipping community; 

 Strategic planning for current and new directions in ministry; 

 Participation in wider church activities (UCC, Conference and Association); 

 Faithful financial development and stewardship; 

 Study and prayer to increase faith and improve skills to lead, teach, and preach 

better; and 

 Energizing and deepening spiritual connections and faith understandings of others 

in all they do. 

 

Core Competencies Needed by the Settled Pastor  

 

See the section of this Profile entitled “Who Is God Calling to Minister With Us?” on p. 6 for 

more detail. The most important special qualities and skills we hope for in a pastor are: 

 Commitment to the Core Values of the UCC, including extravagant welcome, 

continuing testament, and changing lives.  

 Nurturing care and compassion for God’s creation (not just our physical 

environment, but also care for all of God’s children both locally and world-wide). 

 Demonstrating excellent communication skills applicable both inside and outside 

this church.  

 Demonstrating excellent leadership of worship and effective preaching to promote 

spiritual development.  
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Compensation and Support        

 

Salary Basis: $30,256 cash salary plus $9,077 housing allowance (3/4 of New Hampshire 

Conference guidelines), with adjustments for ordained experience and relevant education as 

included in the guidelines.  

Benefits: Salary plus optional Benefits based on cash salary plus housing allowance, and as 

negotiated based on candidate and church needs. 

Expected Living Situation for the Settled Pastor:  Living nearby with a housing allowance. 

Living in Center Harbor or an adjacent community would be ideal; however, other possibilities 

are open, providing the commute is reasonable to both the candidate and the church. 

Incentives:  No specific incentives are identified at this time. 

Peer and Professional Support:  Available in many forms through the New Hampshire 

Conference. Call will include an allowance for professional development, amount to be 

negotiated. 

Adapting to Part-Time Employment:  Our current Interim Pastor is three-quarter time. We have 

adapted her schedule to accommodate her commute. We would be open to adjusting to 

outside employment by a three-quarter time Settled Pastor.  

 

Who Is God Calling to Minister With Us? 

 

The Center Harbor Congregational Church and its Search and Call Committee have prayerfully 

considered many possible goals for our collective ministry, in collaboration with a new settled 

Pastor, for our next five to ten years. We have gathered input from the full membership and 

discussed those at length. In summary we have identified the following key goals for our 

continuing ministry over the next five to ten years: 

 

 We will strive to Serve a Broader Demographic in our membership and programs. We 

know we live in an area attractive to senior citizens and retirees, and while this is an 

important ministry for us we hope also to attract more young families and to serve more 

children through our worship and educational programs. We also hope to welcome 

members from diverse racial, social and cultural backgrounds and to continue our 

emphasis on Open and Affirming ministry. 

 

 We will continue to Support Spiritual Growth through Worship and Music. We 

intend to be open to new ways of worshiping God through Jesus Christ, while meeting 

the needs of our membership as it changes. We will seek vibrant and engaging worship 

with excellent music and preaching. 

 

 We will Optimize Communication Within our Church and With Our Local 

Community. We will look for new opportunities to relate well with Center Harbor and 

our Lakes Region area, and to faithfully understand the needs of our service area and 

our church membership. 
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 We will strive to creatively and selectively Increase and Enhance Services Within our 

Community. We intend to continue many of our service and mission programs, but to 

carefully choose new ways to serve those in need within the reasonable limits of our 

resources and the time of our volunteer members. 

 

We seek a new Settled Pastor, not to take on the sole or even primary responsibility to achieve 

these goals of our ministry, but to walk with us on a spiritual quest to further define and 

advance these goals. We hope to find a leader who relates to these goals and who can help us 

to understand God’s calling to service, spiritual growth, and effective response to the needs of 

our current and future members. We also hope for a Pastor who will help continue and improve 

this church’s close partnerships with our local and regional communities. 

 

Based on our church’s unique needs and potential, and on our effort to understand God’s call 

for us through Jesus Christ, we have identified four Areas of Excellence which will guide our 

selection of a Pastor who can help lead us to our goals for CHCC’s continuing and future 

ministry. Those special qualities and skills we hope for in a pastor are: 

 

 Commitment to the Core Values of the United Church of Christ. Some particular 

features of these values are the extravagant welcome of visitors and potential new 

members from both similar and different backgrounds; knowledge of and comfort with 

UCC history, polity, and theology; and a strong commitment to be faithful to God’s call—

while being open to the surprises the Holy Spirit has in store for us as God’s Church. 

 

 Nurturing care and compassion for God’s creation. This includes care not only for our 

physical environment, but particularly care for all of God’s children both locally and 

around the world. 

 

 Demonstrating excellent communication skills. We hope for a Pastor talented in 

individual and group communication within this church; and one able to form and 

nurture strong relationships with our UCC Conference/Association, with our town and 

regional partners, and with all of those we serve. 

 

 Demonstrating excellent leadership of worship and effective preaching to promote 

spiritual development. We hope for a Pastor who will bring life to sacred stories and 

traditions, and who can connect the Bible’s lessons to our modern lives as we seek to 

follow Christ.  

 
 
 
 
 
 



8 
 

WHO IS GOD CALLING US TO BECOME? 
 

 

We are a Church of remarkably warm and welcoming people.  All who enter our sanctuary are 

greeted as cherished friends.  Regardless of your background or where you are on your 

personal faith journey you will find support at Center Harbor Congregational Church.  You will 

also find us to be a giving and resourceful group.  Over the years we have helped organize, 

support, and staff a number of community services; and we have offered our building and 

grounds to serve as home base for many additional service groups and community needs.   

 

We are now on a quest to evolve from quietly providing services to address a variety of needs 

in our surrounding communities … to taking on a higher profile role … proudly and openly 

working to address issues to help strengthen our community.  Ultimately we will work to be 

recognized as the soul of our community-- a fundamental and integral part which helps our 

community work for all. 

 

Through effective use of social and conventional 

media we will open our “windows and doors,” 

streamlining information flow, optimizing 

communication within the church and with 

community groups as well.  We will extend our 

warm and genuine kindness to all through 

service, fellowship, and social justice 

awareness.   

 

We will nurture and support spiritual growth 

through worship and music that build Christian 

values and inspire new and effective responses 

to the problems faced in our 21st Century world. 

 

We will serve a broader demographic …giving 

this church new faces, new focus, and new 

creative energy.  
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WHO ARE WE NOW? 

 

Congregational Reflections 

 

Our congregation’s life of faith: 

We are called to love God with all our heart, soul, mind and strength and to love our neighbors 

as we do ourselves;  

We strive to be faithful followers of our Lord Jesus Christ, who commands us to love one 

another; and 

We welcome all people, as every person is a child of God. 

Our Mission is to bring God’s Word, as seen in the life of Jesus Christ, to the community and 

the world, through worship, education and study, fellowship, missions, and witness as we 

demonstrate in our lives. 

Our Faith.  The Center Harbor Congregational Church acknowledges Jesus Christ, the Son of 

God and Savior of humankind, as its sole head. It acknowledges as brothers and sisters in 

Christ all who share in this belief. It looks to the Word of God in the Scriptures, and to the 

presence and power of the Holy Spirit, to guide both its internal ministry and its outreach to 

local communities and to the world. It follows the Protestant reformed tradition and the 

Statement of Faith of the United Church of Christ. With the UCC this church recognizes two 

Sacraments: Baptism and the Lord's Supper, or Holy Communion. We believe in the power of 

praying regularly for all in our church, our surrounding community, and our world. 

  

Our Promise.  The Center Harbor Congregational Church has developed, and reviews and re-

commits annually, to “Our Promise: A Commitment Toward Growth and Unity” (see p. 44 of 

this Profile), This Promise Statement emphasizes flexible and transparent church governance; 

mutual respect and openness to consider all opinions; and open, respectful challenge toward 

any member’s behavior not in keeping with this spirit.  

 

We are an Open and Affirming church, welcoming all people and valuing diversity of thought, 

talents, and experience. We highly value our commitment to nurture a welcoming and inclusive 

spiritual community.   

 

Every person’s Faith Journey is unique.  Our Church not only allows this personal journey to 

unfold but actively encourages and supports it. 
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++Footnotes to the Above 

 

The above principles are more fully described in other documents of the Center Harbor 

Congregational Church: 

1. “Our Vision” and “Our Mission” statements published on the inside front cover of the 

CHCC Annual Report for September 1, 2017 to August 31, 2018. 

2. “Our Promise:  A Commitment Toward Growth and Unity,” p. 1 of the CHCC Annual 

Report for September 1, 2017 to August 31, 2018. This statement also appears in full 

on p. 44 of this Profile. 

3. The “Diversity Statement” (Open and Affirming statement), p. 31 of the CHCC Annual 

Report for September 1, 2017 to August 31, 2018. Also appears in full on p. 17 of this 

Profile.  

4. The Faith and Covenant statements printed in the back of each CHCC Hymnal. 

 

Strengths and Positive Qualities of Our Congregation 

 

The Center Harbor Congregational Church is a welcoming church, where visitors and new 

members often remark on our friendliness and how at ease they feel. We form an extended 

family where we pray and care for each other. 

 

We are a playful, creative, and hard-working group led by dedicated leaders. Our work extends 

to the community, where we can be found hosting blood drives, serving a meal quarterly at our 

area’s weekly soup kitchen, delivering food to the homebound, taking community members to 

medical appointments, attending community development meetings, participating in community 

events such as Skatefest, the Fourth of July parade, and Lobsterfest, collecting mittens and 

warm winter clothing for area children, and supplying our local food pantry with much-needed 

items. In addition we support the Village Preschool which is a program of this church, housed 

in our church building. 

  

We celebrate that we are a faith community with a diversity of ages in our membership.  We 

have very young children, young families, high school and college students, early and older 

retirees, grandparents, summer residents, and those who are unable to attend worship due to 

health concerns.  At the annual Reach the Beach Relay Race, where our church serves as a 

transition station,  church members from all age groups can be seen working together, 

preparing and serving food, parking cars, providing areas for the runners to rest, helping to 

create posters and, most of all, helping to welcome the thousands of race participants.  

 

There are numerous opportunities for our young children to participate in the worship service.  

With the pastor’s assistance, they learn new songs and, in turn, teach the congregation.  

Children assist with distributing palms and hanging Easter wreaths on the church doors.  Older 

youth have assisted with Communion.  
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It is one of our greatest strengths that everyone, whatever his or her age, enjoys being a part 

of the congregation and is appreciated for who they are.  The church is encouraged and 

strengthened in this. 

 

We have a wonderful music program, led by a director who challenges choir members and the 

congregation, as a whole, with both traditional and more contemporary pieces.  We have 

several talented musicians in our congregation, including guitarists, pianists and organists. 

 

We are an Open and Affirming church, always working to practice Holy Hospitality--the 

invitation to others to share in what God has already offered to us and to welcome all to God’s 

table. 

 

Our Promise statement outlines the respectful and transparent way in which we strive to do 

business.   

 

In all of the above, our greatest strengths are our belief in God and our desire to grow as a 

faith community. 

 

Description of Worship in Our Congregation 

  

Upon arrival, members and guests are greeted warmly. Sunday worship takes place in our 

sanctuary at 10:00 a.m. and is followed by fellowship in Gilpatric Hall. During the summer 

months of July and August, an added 8 a.m. service is held outside on our grassy hill 

overlooking the beautiful Lake Winnipesaukee. At 5:00 p.m. on Christmas Eve an outdoor 

service by the CHCC Creche and an indoor candlelight service is held at 7:00 p.m. On Easter 

morning at 7:00 a.m. a “Sonrise” service takes place on Center Harbor Beach, as well as a 

10:00 a.m. indoor service in the sanctuary. All are invited to enjoy a breakfast between the two 

Easter services in our fellowship hall. 

 

Our worship is based around the Sacraments, lectionary, church seasons and advised by the 

UCC themes. It is an intergenerational setting for all to learn together. Our services include 

prayer, passing the peace to all, scripture readings, a full choir, hymns from the Chalice 

Hymnal, a sermon, the tradition of prayers of joys and concerns, and monthly Communion 

sometimes by traditional distribution by Deacons, and occasionally by intinction. Our 

congregation is interested in pastoral leadership which brings creativity to worship. 

 

Our Baptisms take place during the Sunday service in the presence of the congregation. As 

the parent(s), other family and Godparents stand with the child at the front of the sanctuary, 

the Pastor prays for and affirms the child as a child of God, who will from then on be brought 

up in the Christian faith. We all have the joy of witnessing the celebration of the child being 

acknowledged into the community of our church. 
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Our members have described good preaching as that which delivers a message with 

interpretation and passion to help build good faithful followers of Christ; uses personal stories, 

images, and humor; relates God’s message and how it can manifest itself in our lives; inspires, 

engages, teaches and challenges; deepens our faith; and comforts us. 

 

The Educational Program/Faith Formation Vision of Our Church  

 

Our Christian Education program for Sunday school uses a great curriculum entitled Our 

Whole World that is easy for the teachers and fun for the kids. 

 

We meet every Sunday from October until June, minus holidays and school vacations. The 

schedule is as follows. The first Sunday of the month, we have Communion and children stay 

for the church service. On the second and third Sundays they leave the sanctuary after the 

children’s sermon and have class with a teacher, and on the fourth Sunday, there is a Youth 

Group meeting. 

 

Sunday worship services are designed to appeal to all generations, and each service 

incorporates one or more common themes throughout. Worship includes a children’s sermon 

and is occasionally adapted for the entire congregation if no children are present. 

 

The church has a confirmation class (usually for middle and high school students) and involves 

adult mentors from the congregation who work with the confirmands.   

 

Other features of this church’s educational program include a special service at the end of 

each school year; a Christmas pageant incorporating members of all ages, including children; 

and a Bible study for adults on Friday mornings. We have also sponsored a child from 

Palestine and raised money for their education. CHCC uses an endowment fund (the Bliss 

Fund) to allocate scholarships for students attending the UCC summer camp. 

 

Where do we see ourselves in 2025? We see ourselves with a healthy group of children, a 

youth group, an adult Christian book group, Bible study, missions, and community service 

groups. 

 

Organization of Our Congregation for Ministry and Mission: 

 

 General Organization 
 The ultimate authority for church affairs rests with the members. 

 Responsibility for daily operations rests with the pastor, officers, elected boards and 

committees.  (Deacons, Missions, Trustees, Christian Education, Pastoral Relations) 

 The Church Cabinet coordinates the activities of the church, maintains harmony,  

reviews decisions of other boards, and gives guidance as necessary. 
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Communication 
 Minutes of board and committee meetings are reported to the Administrative Assistant 

who distributes them to all Cabinet members.  Boards generally meet monthly. Meetings 

last about 1 to 1.5 hours. Minutes of all church committees and boards are kept in the 

church office and are available to all church members from the Administrative Assistant 

on request. 

 Significant proposals or actions are reported to the congregation through 

announcements at church services, in the monthly church newsletter, and via the 

Pastor’s “Prayer Matters” weekly email.  In an emergency situation, a phone tree is 

used.  The nature of any emergency would dictate which Board or members would be 

the primary responders. 

Annual Meeting 
 The Annual Meeting provides the opportunity for the church to review and approve the 

proposed budget, elect nominated officers, and oversee general operations of the 

church for the coming year.  It also provides time to review the past year and reflect on 

the mission and purpose of our church.   

Annual Report 
 The Annual Report provides a complete review by the Pastor, all Boards, Committees, 

and groups; and to report on events which have taken place during the previous year.  It 

also includes a proposed budget for the coming calendar year.   

Information Available 
 The church will provide each pastoral candidate with a copy of the by-laws and recent 

annual reports, and any additional information as requested. Minutes of committee 

meetings are also available to candidates on request. 

 

The 11-Year Report, Beginning on Next Page: Observation on Accuracy of Reported Numbers 

 

For the years 2010 and 2013, columns entitled “Other Gifts” and “Pledges and Offerings “ 

show zero dollars ($0). This, of course, is not accurate. 

 

In 2017 only the “Pledges and Offerings” number appears to be correct. All other entries that 

year seem to have no basis in fact.  

 

This church cannot explain these discrepancies. However, we will take full responsibility for not 

checking the numbers that we reported to the NH Conference in those years. 
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Congregational Demographics 

 

Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 95 X 

Number of active non-members: 18 X 

Total of church participants (sum of 

the numbers above): 
    113 X 

 

Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 41% X 

Less than 10, more than 5 years: 30% X 

Less than 5 years: 29% X 

 

Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 

Are these numbers an 

estimate? (check if 

yes) 

6 5 7 5 

 

  6 

 

7 20 23 30 X 

 

Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 21% X 

Joint household with minors: 5% X 

Single adults age 35-65: 3% X 

Joint household with no minors: 41% X 

Single adults over 65: 30% X 
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Education level of adult participants by percentage: 

  Is this number an estimate? (check if yes) 

High school: --- --- 

College: 70% X 

Graduate School: 25% X 

Specialty Training: 5% X 

Other (please specify): --- --- 

 

Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 

Adults who are employed: 30% X 

Adults who are retired: 65% X 

Adults who are not fully employed: 5% X 

 

There is a fairly wide range of occupations among congregation members, including an 

architect, painters, nurses, teachers, bankers, education administrators, ministers, 

bookkeepers, an airline pilot, a bed and breakfast innkeeper, homemakers, a store manager 

and a preschool director. The majority of the congregation is Caucasian, of European descent. 

There are a few members of mixed race. 

 

This congregation has had many conversations about welcoming diversity. We are an Open 

and Affirming church, welcoming all people. We proudly fly the rainbow flag in front of the 

church. Our formal Diversity Statement was originally accepted by the congregation on 

October 27, 2013 and was recognized by the National UCC Coalition in February, 2014. The 

text of this Diversity Statement follows on the next page. 
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Center Harbor Congregational Church, UCC 

Center Harbor, New Hampshire 

Diversity Statement 

 

We are called… 

  …to love God with all our soul, mind and strength and to love our neighbors as we do ourselves 

  …by Jesus to oppose discrimination and persecution of any individual or group of persons 

  …by our Church’s rich heritage to take action to achieve and maintain social justice 

 

We strive to be… 

  …faithful followers of our Lord Jesus Christ, who commands us to love one another 

  …involved in and meeting the needs of those in our community 

  …open and welcoming to everyone, regardless of things that might divide us 

 

We welcome… 

…all people (including people of any age; race; gender identity and expression; sexual               

      orientation; economic status; physical, emotional and mental capacity; and those in  

      traditional and non-traditional families 

  …diversity of thought, talents, personal gifts, characteristics and experience 

  …the hard work required to serve God by serving others 

  …the mysteries of faith and the challenges inherent within the human condition 

 

We acknowledge that… 

  …some people have been diminished by prejudice, bigotry and oppression 

 

We affirm… 

  …that every person is a child of God 

  …the dignity and worth of each person 

  …the value of a welcoming and inclusive spiritual community 

 

We declare ourselves to be… 

  …an open and affirming church that welcomes all God’s people 

 

(Accepted by the congregation on October 27, 2013 

Recognized by the National UCC Coalition in February, 2014) 
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Participation and Staffing 

 

Ways of Gathering Estimated 

number of 

people involved 

in attendance 

Who plans each of the listed 

gatherings? (list any and all worship 

planners, such as various lay leaders, 

pastors, musicians, other staff) 

Adult Groups or Classes 5-15                  Lay Leaders 

Baptisms (number last year) 5 Pastor/Deacons 

Children’s Groups or Classes 5 Christian Ed/Pastor 

Christmas Eve (2 services)   40             50 Pastor, Deacons, Choir Director 

Easter Worship (2 services)  40             50 Pastor, Deacons, Choir Director 

Church-wide Meals 10++ Members 

Choirs and Music Groups 13 Choir Director 

Church-based Bible Study 4 Pastor 

Communion (served how often?) Once a month Pastor and Deacons 

Community Meals (weekly soup 

kitchen) 
30-40 

Members and Other Organizations 

(most weeks) 

Confirmation (number confirmed in 

2017; none in 2018) 
4 Christian Ed 

Drama or Dance Program ---  

Funerals (number last year) 2                        Pastor 

Intergenerational Groups ---  

Outdoor Worship-Summer (July and 

August); Christmas; Easter 
25 Pastor and Deacons 

Prayer or Meditation Groups            ---  

Public Advocacy Work ---  

Retreats (youth retreats at church) 5 Christian Ed 

Theology or Bible Programs in the 

Community 
--- --- 
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Weddings (number last year) 0 Pastor 

Worship (time slot: 8:00 a.m.)        

July & August only 
20-25 Pastor and Deacons 

Worship (time slot: 10:00 a.m.)      

Year Round 
About 42 Pastor and Deacons 

Young Adult Groups or Classes ---  

Youth Groups or Classes 4      Board of Christian Education 

Other ---  

 

 

Members or regular participants in our congregation who are ordained, licensed, or 

commissioned ministers:  

Name Three- or Four-

Way Covenant?  

(3 or 4 or No) 

Ministry Setting Type of Ministry 

Role 

Retired?  

(Y or N) 

John Eaton No  
UCC Pastor, 

retired 
Y 

Earl Miller No 

Union Cong. 

Church of 

Hebron NH 

Interim Pastor 

Y (but currently 

serving in 

interim role) 

Fred Doscher No PC(USA) 

Former 

Presbyterian 

Pastor, retired 

Y 

Cathy Turrentine No 

First Cong. 

Church of 

Meredith NH 

Interim Pastor N 

Russ Rowland No  
UCC Pastor, 

retired 
Y 
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If one or more previous pastors or retired ministers currently hold membership in the church, 

describe their role(s) in the life of the congregation:  

  

They function as members, serving on various boards or committees, and as 

occasional pulpit supply in this church. In rare emergencies they may render 

pastoral care to other members when the Pastor is not available. 

 

Current CHCC Staff, Including Ministers 

 

Staff Position Head of Staff? 

Compensation 

(full time, part 

time, volunteer) 

Supervised by 

Length of Tenure 

for current person in 

this position 

Administrative 

Assistant 
Staff Part Time 

Cabinet/ 

Pastor 
3 years 

Organist Staff Part Time 
Cabinet/Music 

Committee 
20+ years 

Preschool 

Director 

Yes, for the 

preschool only 
Part Time Cabinet 14 years 

Nursery Care Staff Part Time Deacons 1+ year 

 

Reflection 

 

Our congregation’s overall ministry is widespread. Fourteen years ago we were approached by 

a community member seeking a suitable space for starting a preschool program. With open 

arms, we welcomed the Village Preschool as a program of this church (not merely a space 

rental). Our music ministry adds dimension to services, with traditional and more contemporary 

music and a variety of instruments--voice, organ, piano, trumpet, flute, and in one special 

service, music-based healing through drumming. Our church is Five for Five, providing support 

to Our Church’s Wider Mission, One Great Hour of Sharing, Strengthen the Church, Neighbors 

in Need and The Christmas Fund. We offer two services in the summer, the 8:00 AM service 

being outdoors. There are also two services on Christmas Eve, one outdoors, gathered around 

the manger and the other an indoor candlelit service. Easter finds us at a “Sonrise” service on 

the beach, followed by a breakfast and an indoor service. We are committed to our children’s 

ministry, offering a weekly story during service, Sunday School and nursery care. 
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Church Finances 

 

Annual Income (dollars used during most recent completed fiscal year, Jan-Dec 2018): 

Source Amount  

Annual Offerings and Pledged Giving $  72,520 

Endowment Proceeds  $        0 

Endowment Draw (Center Harbor Church Fund) $  20,000 

Fundraising Events $    9,222 

Gifts Designated for a Specific Purpose  $       250 

Grants $        0 

Donations from use of Church Building (We do not rent or lease)  $    9,787 

Rentals of Church Parsonage (CHCC has no parsonage) $       N/A 

Support from Related Organizations  

(Chocorua Chapel) 
$       500 

Transfers from Special Accounts $         0 

Other (specify):  $         0 

TOTAL $ 111,979 

 

Current annual expenses (dollars spent for most recent fiscal year, 2018):  

$110,507  (Difference of expense over income came from the Center Harbor Church  

Fund.  Details may be found on pp. 22-25.) Note: Does not include expenditures from 

the Endowment Fund for new roof, parking lot repair and removal of fallen trees.) 

 

Considering total budgeted expenses for the year, compare total ministerial support. What is 

the percentage? 

 

  Total Ministerial Support is 54% of 2018 budget. 

 

Has the church ever failed to pay its financial obligations to a minister of the church? 

  No 

Is your church 5-for-5?  YES (indicate those included during the most recent fiscal year) 

_X_ Our Church’s Wider Mission (OCWM – Basic Support)  

_X_ One Great Hour of Sharing  

_X_ Strengthen the Church  

_X_ Neighbors in Need  
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_X_ Christmas Fund  

 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating 

budget, what is that percentage?  

OCWM is gathered from pledges. Our pledge form has a space for indicating each 

giving unit’s pledge to OCWM. Thus OCWM (in fact, all mission expenditures) are 

unlisted as part of our operating budget. In 2018 OCWM was equivalent to 6.1% of 

our total income, and total missions were 12.1% of our total income figure. “Total 

missions” includes the sum of OCWM, “missions of the month” contributions, and 

matching funds from our Mission Trust Fund. Each year we have designated 12 

“missions of the month” those donations are outside the pledges or operating 

budget. For 2019 these missions include the Christmas Fund, One Great Hour of 

Sharing, Strengthen the Church, and Neighbors in Need (all UCC programs); 

Blankets and Tools of Hope (Church World Service); New Beginnings; United 

Campus Ministry; Habitat for Humanity; Focus on Africa; Hunger; Alternative 

Christmas and the Angel Tree; and our church’s Mission Trust Fund. 

 

What is the church’s current indebtedness?  

     Total amount of loan debt:   None    

     Reason for debt:  N/A 

     Are capital and other payments current?  N/A 

 

If a building program is projected or underway, describe it, including the projected start/end 

date of the building project and the total project budget. 

 No building program or major repair/replacement is currently underway at CHCC. 

 

If the church has had capital campaigns in the last ten years, describe:  N/A 

Describe the prominent mission component(s) involved in the most recent (or current) capital 

campaign. N/A 

 

Does your church have an endowment?  Yes 

What is the market value of the assets?  As of June 30, 2018: 

 Center Harbor Church Fund (Operations)            $ 70,869 

 Endowment Fund        299,943 

 Scholarship Fund (For local HS Graduates)           87,824 

 Mission Trust Fund (Matching Funds for               126,076 

   Mission Projects) 

 Bliss Fund (Camper/Youth Scholarships)               52,762 

 McCracken Fund (General Use)                 18,200 

 

Total         $655,674 
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Are funds drawn as needed, regularly, or under certain circumstances? 

Funds are drawn as needed subject to the restrictions of each fund and procedures 

in church bylaws. 

 

What is the percentage rate of draw (last year, compared to 5 years ago)? 

The rate of draw has been approximately the same percentage for the past 5 years.  

 

Describe draw on endowment, if any, to meet operating budget expenses for the most recent 

year and the past five years: 

By vote of the congregation at the annual meeting which approves the proposed 

budget, $20,000 has been drawn from the Center Harbor Fund for each of the past 5 

years. 

 

At the current rate of draw, how long might the endowment last? 

      15 Years, including the Center Harbor Church and Endowment Funds 

 

Other Assets 

Reserves (savings):  $0 

Investments (other than endowment):  $0 

Does your church have a parsonage?  No 

 

Describe all buildings owned by the church:  

Two story main building built c.1838 houses the sanctuary on the main floor. 

Basement below sanctuary houses offices, parlor, small kitchen, and boiler room. A 

1985 addition houses a fellowship hall and a large kitchen on the upper floor; and 

classrooms, bathrooms, storage room, and boiler room on the lower floor. There is 

also a 1 ½ car garage used for storage. 

 

Non-owned buildings or space used or rented by the church:  None 

 

Which spaces are accessible to wheelchairs? (worship space, pulpit, fellowship space, 

facilities, etc.)   

The sanctuary and fellowship hall floors are wheelchair accessible, except on the 

chancel upper level; the lower floors (offices/parlor/classrooms) are not. 

 

Reflection: After reviewing the church’s finances and assets described above, what does this 

information reflect about your congregation’s mission and ministry?   

 

Determined to continue our level of mission and ministry, the church has had to rely on 

endowment draw over the past several years to cover operating expenses. The Center 

Harbor Church Fund has been used for this purpose, since it is unrestricted except that 

withdrawals over 5% or use of the principal require approval of the congregation at a 
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duly called meeting. The Scholarship Fund, Mission Trust Fund, Bliss Fund, and 

McCracken Fund are restricted and cannot be used for operating expenses. Under 

current bylaws, the Endowment trust Fund (our largest fund), is unrestricted except that 

it is to be used for “specific needs” other than routine operating expenses. Recently it 

has funded replacement of our roof, large tree removal, and parking lot repair.  

For 2019 there has been a $12,000 increase in pledged income, and over the past two 

years there has been a gradual increase in active membership. 

 

 

Church Finances with Projections and Strategic Plan 

 

In early 2019 as this Profile was being written, CHCC re-activated its Long Range Planning 

Committee to address future finances and develop a Strategic Plan for the next few years. The 

table on the following page shows actual income and expenses for CHCC in calendar years 

2016-2018 and projected income/expenses for calendar year 2019 and the following three 

years. In 2019 there was a major increase in pledges/collections as we prepared to search for 

a new Settled Pastor and considered our Strategic Plan. This financial projection was partly 

done to help the congregation decide on the magnitude of our new pastoral call, and three 

congregational meetings were held in mid-January through mid-March, 2019, to prayerfully 

consider the pastoral call, future budget, and strategic plan. We had excellent participation in 

these key meetings, and the congregation showed spirited energy toward the strategic plan.  

 

The table on p. 25 includes financial projections for two levels of pastoral calls (three-quarter 

time and full-time) and reviews details on our six trust/investment funds (the first two usable for 

operating expenses and the last four reserved for restricted uses). This table also shows a 

plan, after bylaws changes, to use $18,540 each year of fund income for operations beginning 

in 2019. The Planning Committee calculated that 5% of investment income from both the CH 

(Center Harbor) Church Fund and the Endowment Fund could be dedicated to the church 

operating budget each year without reducing principal. (For 2014-2018, $20,000 had been 

transferred each year from the Center Harbor Church Fund, reducing principal each year. We 

will continue that practice.) The congregation supported the strategy of using fund income, 

which yields positive operating balances for the next year if we call a ¾ time Pastor.  

 

In addition the congregation has discussed and tentatively approved a draft Strategic Plan 

proposed by the Long Range Planning Committee in March, 2019, which includes strategies to 

increase giving and add new members to the congregation. Other goals in this plan are to 

expand faith formation, continue and improve our practice of Holy Hospitality, expand our 

outreach and community service, communicate more effectively, and increase member 

involvement in the church. The full text of this draft plan is provided below in this Profile on pp. 

39-42.  
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Our church intends to grow in faith, service, and membership in the coming years—and 

now we have a plan to do that! 

 

Actual CHCC Budget for 2016-18 and Projected Budget for 2019-22 

Source: Long Range Planning Committee 

 

CHCC OP. 
INCOME   2016 2017 2018 2019e 2020e 2021e 2022e 

Pledges/Collections  63419 74789 72521 90625 94537 99863 106632 

Church Use  8287 10573 9787 10573 10500 10500 10500 

Fundraisers  10511 9473 9222 9473 9500 9500 9500 

Fund Income    20000* 
 
20000*  20000* 18540 18540 18540 18540 

Total Income  102217 114835 111529 129211 133077 138403 145172 

*Withdrawals from 
the Center Harbor 
Church Fund                

 CHCC OP. 
EXPENSE  2016 2017 2018 2019e 2020e 2021e 2022e 

Pastoral  58138 58110 58055 72042 72000 73440 74909 

Music  11739 11080 11154 11670 11903 12141 12384 

Christian Ed  1118 1490 1311 1455 1500 1500 1500 

Deacons/Nursery  43 400 1089 800 816 832 839 

Dues, misc.  1156 1308 1402 1282 1300 1300 1300 

Office & Admin.  38969 41781 37496 40882 41801 42663 43548 

Total Op Expense  111163 114169 110507 128131 129320 131876 134480 

Net Op Income  -8946 666 1023 1080 3756.6 6526.5 10692 

                 

   2016 2017 2018 2019e 2020e 2021e 2022e 

3/4 Time Pastor     1080 3757 6527 10692 

FT Pastor          -6243 -3673 288 

FT Pastor-added 
cost          10000 10200 10404 

         

Fund Balances  2016 2017 2018 2019e 2020e 2021e 2022e 

CH Church Fund  97132 86875 70869 70869 70869 70869 70869 

Endowment Fund  293002 306696 299943 299943 299943 299943 299943 

Scholarship Fund  84035 87698 87824 90458.72 93172 95968 98847 

Mission Trust Fund  124079 136653 126076 129858.3 133754 137767 141900 

Bliss Trust Fund  45775 50414 52762 54344.86 55975 57654 59384 

McCracken Fund  15790 17390 18200 18746 19308 19888 20484 

Total Funds  659813 685726 655674 664219.9 673022 682088 691427 
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Historical Information 

 
Name one to three significant happenings in the history of your church that have shaped the 
identity of your congregation. Add the most important event in the life of your church in the past 
10 years. 
 

In 2002 about one-third of the membership felt the direction and leadership of the 
church was not satisfactory.  At the 2002 Annual Meeting that group delivered a 
letter of “no confidence in the ministerial, diaconate and other leadership” and 
proposed a slate of elected officials completely different from that proposed by the 
nominating committee.  This resulted in several months of controversy during which 
the NH Conference provided counseling, the final step being an all-church meeting 
led by the Associate Conference Minister.   At that meeting a vote of the 
congregation determined that approximately three-quarters of those present wished 
to have the current minister continue and the direction and focus of the church 
remain the same.  In the ensuing months, nearly all of the members who were not 
satisfied left the church.  This reduced the size of the highly active membership of 
the church by about one half. 
 
In the past ten years the most important event would be the development of the 
policy of an Open and Affirming church and its approval by the NH Conference. 

 
Describe a specific change your church has managed in the recent past. 
 

The most significant change would be the retirement of a Pastor in 2017 who was 
with us for ten years.  The transition to an Interim Pastor has gone very smoothly 
and the work of the search and call committee has progressed in a timely fashion. 

 
Every church has conflict, some minor, some larger. “Where two or three are gathered, there 
will be disagreement….” Describe your congregation’s values and practices when it comes to 
conflict.   
 

During the conflict in 2002 our church developed a document we call Our Promise 
(see document on p. 44).  This document essentially commits us to “work together 
with one another, to work together in good faith in seeking and responding to the 
Word and the Will of God.”  It includes, in part, statements such as:  “To listen, 
acknowledge and strive to understand each other’s viewpoint…”, “to be respectful 
and courteous”, “to conduct business in the open”, “ to communicate clearly and 
frequently”, and “to support the decisions of the majority and carry them out with 
integrity.” This document is re-read aloud, discussed, and re-confirmed by the 
congregation at every annual meeting. 
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Ministerial History 
 

Staff member’s name 
Years of 
service 

UCC 
Standing (Y/N) 

Rev. Carol Asher 2007-2017 
No (American 
Baptist) 

Rev. Earl Miller 2000-2006 Yes 

Rev. John Eaton 1991-1998 Yes 

Rev. Joseph Parkman 1980-1990 Yes 

 
 
Comment on what your church has learned about itself and its relationship with persons who 
provided ministerial leadership: 
 

While there have been some members who disagreed with some policies and style of 
the most recent pastors, since the split in 2002 overall the church has been 
adaptable and has kept the interests of the church as a whole as most important.  
The church now has an understanding of the significance of common direction in its 
mission and vision as well as the value of treating each other and pastoral 
leadership with respect.  Today issues are communicated openly and within the 
guidelines of the church bylaws; every voice is heard and valued. 

   
Has any past leader left under pressure or by involuntary termination?  
 

Not in the past 20 years.  Some long-time members recall that over 20 years ago 
there was pressure from some church members to induce that current minister to 
leave, but there is no record of an actual church vote resulting in such involuntary 
termination when that minister did leave.   

  
Has your church been involved in a Situational Support Consultation?  
 
     Yes, as described in the first paragraph answer of this section. 
 
Has a past pastor been the subject of a Fitness Review while at your church?  
 

Not in the past 20 years.  If any such review took place it is unknown to us for the 
period before the past 20 years. 
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WHO IS OUR NEIGHBOR? 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

 

Community Vision 

 

Community Service and Mission are overlapping concepts, both important to the Center 

Harbor Congregational Church. We think of Community Service more locally, but Mission is 

broader (ministering to the needs of local, regional, and world populations). To understand 

these activities it is helpful to define our local service area. 

 

Description of our Service Area 

 

Our church is located in Center Harbor, a small town of about 1,000 year-round residents on 

Lake Winnipesaukee in the central New Hampshire Lakes Region. Other nearby towns are 

also in our service area based on where our members live and on the needs of towns we also 

serve. Those include Moultonborough, Sandwich, and Meredith. The total population of the 

four towns in our service area is about 12,300 (Source:  American Community Survey of the 

U.S. Census Bureau, 2016 estimates). Meredith is the largest, with a population of just over 

6,200; and Moultonborough is the second largest with about 4,000 year-round residents. 

CHCC and the First Congregational Church of Meredith are the only two UCC churches in this 

service area. 

 

Demographically, this church’s service area attracts a relatively large number of older 

residents, including retirees. The overall proportion of year-round residents ages 55 or over is 

about 47%, and those ages 65 and over comprise almost 25% of the population. 

About 10% of the service area population is of elementary and middle school age, and only 

5.9% are of high school age. Both high schools in this area (Interlakes HS and the 

Moultonborough Academy) are declining in enrollment. 

 

Economically, the population in this service area has significant financial needs. In Meredith 

about 10% of residents are below the poverty line (a number equal to approximately 600 

people). In the Moultonborough Academy, about 50% of the students are eligible for free or 

reduced lunch fees. 

 

The Lakes Region straddles Belknap County, with a total resident population of just over 

60,000, and Carroll County, with a resident population of almost 48,000 (U.S. Census Bureau, 

American Community Survey, 2017 1-year estimates). Many lower-income people in these 

populations live in rural areas away from the lakes. 

 

A significant demographic factor for our service area is that a large number of part-year and 

vacation residents live here in the summer, and some also live here in the winter and/or 

holiday seasons. These part-year residents are generally more affluent. They have needs for 
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ministry while living in this area. Some estimates say that the Lakes Region population about 

doubles in the summer months.  

 

Description of the Center Harbor Congregational Church’s  Community Services/Mission  

 

Our congregation’s internal demographics are generally consistent with the population 

described above. Our population of children is very small but enthusiastic, and we usually have 

a children’s sermon during worship. We estimate that only 5% of our members live in a joint 

household with minors, and we would like to recruit more young families with children to this 

congregation. We hold confirmation classes whenever we have teen-agers ready for that step, 

but that is not every year. We estimate that nearly 60% of our church members are at least 65 

years of age, and that 65% are retired. Many of these members are extremely active in 

community service and outreach through CHCC. Our adult church members are well-

educated, with about 70% college graduates and about 30% holding graduate degrees or 

having completed specialty training. 

 

Consistent with our Christian values, our belief in supporting our local community, and our 

commitment to broader mission within the UCC, this church supports a number of service and 

mission programs. Examples of these include: 

 

 The Village Preschool is a program of the Center Harbor Congregational Church which 

uses church space for its home. This year 19 children were enrolled in the school, 

meeting an important need for working parents and young children in our community. 

 Since 2009 this church has hosted the Center Harbor Soup Kitchen, a community-

operated program offering free meals each Tuesday, in a safe and caring environment, 

to anyone who comes seeking nourishment. This program has wide community 

involvement, and our church’s volunteers serve meals four times a year. We know that 

people from the broader region including Laconia and Wakefield count on the services 

of the Soup Kitchen. 

 Church members deliver groceries to anyone unable to do their own shopping, through 

the Store to Door program.  

 This church helps various community-based groups with free space and privacy to meet 

and support community needs. Alcoholics Anonymous,  Al-Anon, and Scouts are three 

groups meeting every week at the church.  

 Scholarships. Through two trust funds, this church awards college scholarships to 

students from our service area, and scholarships to attend UCC summer camps. 

 For 13 years our church has worked with other community groups to support Reach the 

Beach, a charity relay running event, by providing a rest stop with food and other 

support services. We are known as one of the best stops serving about 500 vehicles 

and 3,000 runners, spectators and support people.  
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 Five for Five.  The Center Harbor Congregational Church supports all of these five UCC 

missions:  One Great Hour of Sharing, Strengthen the Church, Our Church’s Wider 

Mission, Neighbors in Need, and The Christmas Fund. 

 Mission of the Month. Each month the church collects special offerings for the Five for 

Five missions, as well as others including hunger relief, the Mission Trust Fund, New 

Beginnings (fighting family violence, based in Laconia), Blankets and Tools (Church 

World Service), United Campus Ministries, and the Lakes Region Food Pantry. Our 

Mission Fund is used to match funds collected each month for these offerings. The 

result is that our actual contribution to each is nearly doubled. 

 

For more details on this church’s community service and mission, please refer to the annual 

report. 

 

Possible New Service/Mission Opportunities 

 

Based on the community description and needs, CHCC has discussed other possibilities for 

future Community Service and Mission: 

 

 CHCC is not currently addressing the Opioid Crisis in New Hampshire and our local 

communities. According to the New Hampshire Drug Monitoring Initiative (2016), the 

rate of death due to drug overdose has risen in NH every year since 2012 (and rose 

10% from 2015-16, the last year for which data are available). In 2016 there were 269 

visits to emergency departments in Belknap and Carroll county hospitals for drug 

overdoses. A group called Navigating Recovery in Laconia hosts Narcotics Anonymous 

meetings there. We might partner with them to host N.A. meetings in Center Harbor or 

contribute in other ways to help with the opioid problem in our local communities and 

state.  

 Two years ago the Center Harbor Community Development Association asked us to 

host a periodic social event for seniors. We have not responded with a program, but in 

view of the need in this area and our church to serve seniors and retired persons, do we 

have the volunteer capacity to provide such a program? 

 We might consider hosting job fairs since employers are having trouble finding 

employees with needed skills. Such a program would give CHCC more visibility both in 

the business community and with workers looking for positions in our region. 

 Adverse Childhood Experiences for children up to age 3 impact lifelong health. Causes 

include experiences of divorce, physical abuse, other trauma, drug and alcohol abuse, 

poverty, and many more. There is new research and service work in this area, with adult 

volunteers (including senior citizens) offering stabilizing relationships to the young 

people affected. Especially in view of our senior population of CHCC members, should 

we investigate this opportunity for service? 

 Should CHCC be doing more to reach out to part-year residents and summer visitors in 

this area? 
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 Could the Granite United Way help us identify needs for service in the Lakes Region? 

 

What do you hear when you talk to community leaders and ask them what your church is 

known for? 

 

Local community members speak highly of Center Harbor Congregational Church.  

For the past few years, the recreation department director has asked the church 

members for assistance in registering racers for the annual Fourth of July relay race.  

Each year, several church members have volunteered to help in this community 

event and the recreation director has expressed her gratitude. 

 

The chairman of the Center Harbor Community Development Association, in his 

letter of recommendation included in this profile, notes that the church is an active 

member in the association and in the community (see References, p. 35 of this 

Profile).  He shares his knowledge that the church is well respected and active in 

many areas of service and outreach. 

 

Sally Mann, former owner and Director of the Village Preschool, writes very 

positively about CHCC opening its doors to the Preschool and helping the school 

generously in 2004 when it moved to CHCC (See References, p. 34 of this Profile.) 

 

What do new people in the church say when asked what got them involved? 

 

People new to the church often remark on how warmly they are welcomed.  Many 

have decided, on their first visit, that “This is the place for us.”  Those who have 

already been active in their former church often jump right in, joining the choir, 

helping with coffee hour, participating in spring cleanup, attending ice cream socials 

in the summer, and working on fundraisers.  Others would tell you that an invitation 

to participate was all they needed to become active members of the church.   

 

Describe your congregation’s participation in meetings, relationships and activities connecting 

the wider United Church of Christ (association / conference / national setting). 

 

Each year several members attend the major Conference workshop entitled 

“Prepared to Serve,” as well as other workshops. Our Pastor and elected 

representatives attend and participate in the Conference Annual Meeting. In 2018 our 

church hosted our Association Spring Meeting. 
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Many local churches love to tell the story of what they are doing in the community to transform 

lives. Check any statements below that apply to your UCC faith community.  

__ Accessible to All (A2A)  

__ Creation Justice  

__ Economic Justice  

__ Faithful and Welcoming 

__ God Is Still Speaking (GISS)  

__ Border and Immigrant Justice  

__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  

__ Global Mission Church 

X_ Open and Affirming (ONA)  

__ WISE Congregation for Mental      

Health  

__ Other UCC designations: 

__ Designations from other           

denominations 

__ None 

 

Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

 

Our church does not have specific plans to add from this list of UCC statements, but 

we are interested in developing further in our witness and commitments to UCC and 

Christian values. 

 

Describe your congregation’s participation in ecumenical and interfaith activities (with other 

denominations and religious groups, local and regional). 

 

Center Harbor Congregational Church participates in the Greater Laconia Ministerial 

Association, a group of faith-based leaders and representatives who gather at Noon 

on the first Tuesday of each month to share common concerns and plan and 

encourage interfaith activities to promote the common good.  Two volunteers from 

CHCC represent the church at those meetings to share information between our 

congregation and others.  

 

This church also co-hosts the annual Ecumenical Thanksgiving Service in 

cooperation with local churches. 

 

 

Mission Statement of the Center Harbor Congregational Church: 

 

To bring God’s Word, as seen in the life of Jesus Christ, to the community and the 

world, through worship, fellowship, missions, and our lives. 
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Scope of Work Assigned to our Pastor with Regard to Ministry to the Community and the 

Wider Church: 

 

Community outreach and service is very important to our church. Therefore, we seek 

a Pastor who will work with us in these areas. Our Pastor should be a vital part of the 

community, participating in community organizations and collaborations. CHCC will 

also support our Pastor’s regular engagement in the UCC, including the national, 

Conference, and Association levels, and shared ministries with other local clergy. If 

we were to call a Pastor interested in participating in the UCC National Synod event 

or serving on Conference or wider UCC mission groups, we would support those 

involvements. 
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                               REFERENCES 
 

All references have provided letters or statements and will welcome calls or emails from CHCC 

Pastor candidates for more information. 

 

 

REFERENCE 1 

Sally Mann, former Owner and Director of The Village Preschool 

Telephone:  603-455-6322 

Email:  sally.anne.mann@gmail.com 

Relationship to the Congregation:  Former owner and director of The Village Preschool, which 

still uses the CHCC facility for its home and is a program of the CH Congregational Church. 

 

Reference Letter from Sally Mann: 

 

Hello,          September 25, 2018 

 

My name is Sally Mann, former owner and director of The Village Preschool.  I am happy to 

serve as a reference and willing to share my experiences as a community member who is not 

a member of the Center Harbor Congregational Church. 

 

In 2004, when my own church was unwilling to allow me to open a new, much needed 

preschool program, CHCC opened their doors. Members of CHCC were kind, helpful, and 

welcoming. They shared their resources and classroom space, cleared out closets to 

accommodate my supplies, allowed my program, The Village Preschool to have functions in 

Gilpatric Hall, add playground equipment to the yard, and use other facilities (Kitchens) as 

needed. Many CHCC members shared their knowledge and talents with the preschool 

children. 

 

Please feel free to contact me by phone 603-455-6322 or email sally.anne.mann@gmail.com if 

I can be of further assistance. Please note that I will be out of the country and unavailable until 

after October 9, 2018. 

 

With gratitude and Appreciation for all that the Center Harbor Congregational Church has done 

for me, and how it continues to support the Village Preschool today. 

 

Sally Mann 

 

 

 

 

 

mailto:sally.anne.mann@gmail.com
mailto:sally.anne.mann@gmail.com
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REFERENCE 2 

William Ricciardi, Chair, Center Harbor Community Development Association (CHCDA) 

Telephone:  516-286-8273        

Email:  billarius217@gmail.com  

Relationship to the Congregation:  Community partner to the Center Harbor Congregational 

Church and Chair of the CHCDA for four years. 

 

Reference Letter: 

 

William Ricciardi        September 5, 2018 

217 Whittier Highway 

Center Harbor, NH 03226 

 

To whom it may concern: 

 

My name is William Ricciardi and I, along with my wife Jill, moved to Center Harbor in 2012 

from Long Island, New York. We quickly jumped into our new community with both feet. We 

opened a business in town. I joined the Planning Board as a volunteer and we, along with 

other businesses and the CHCC, co-founded the Center Harbor Community Development 

Association (CHCDA).  I have served as the Chairman for the last 4 years. I am not a member 

of the CHCC, but enjoy my relationship with many members and leaders. 

 

The CHCDA is where my relationship with the Center Harbor Congregational Church began. 

The Pastor at the time, Carol Asher, came to the first meeting. We were going to function as 

the Center Harbor Economic Development Association (CHEDA). We thought, everyone likes 

cheese. It was Carol, representing the church, that suggested the name change. With only a 

little resistance, (there goes the cheese), we all agreed that the new name was more inclusive, 

and it stuck. Thank you, Carol. 

 

Since the inception of the CHCDA, the CHCC has been an active member in the group as well 

as in the community. 

 

I’m not sure what else I can say, since my interactions with the church are limited. I do know 

that they are well respected members of our community and are active in many other areas of 

service and outreach in the surrounding area. 

 

I hope this helps. 

Sincerely, 

 

William Ricciardi 
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REFERENCE 3 

Gayle Russell, CHCC non-member attendee 

Telephone:  603-253-7884 

Email:  gaylerussellnh@gmail.com 

Relationship to the Congregation:  Regular attendee of CHCC services who is not a member of 

the church 

 

Reference Statement from Gayle Russell: 

 

1. Describe some area of strength in this church’s ministry. 

 

The church parishioners make the church so welcoming. They seem to be upbeat and have a 

joyful nature. The church is also involved with the community and has given others a place to 

set up shops in their church building. For a small church, they get a lot done with a few people. 

 

2. Describe some areas for improvement in this church’s ministry.  

 

Some would say the improvement area would be to have more members of the congregation. 

Like most churches today, that seems to be a problem, how to attract young families. Our 

community has a growing population of retirees. This is the group that needs to be addressed. 

The lack of housing and skilled jobs will keep this area from having a young population. I hope 

as the church grows it does not lose it’s homey feeling. 

 

3. Describe a significant experience you have had of this church’s ministry. 

 

There have been two ministers since I have been going to the church. They have been 

welcoming and not pressured me or made me feel uncomfortable when I have not attended. 

They and the rest of the church accept what you have to offer. I have been invited to dinner, to 

help with the Reach the Beach race, and to help get things ready for the church fair which are 

annual events. My husband, although a trustee at the Methodist Church, has been welcomed 

when he has attended with me and when he has participated in some events. 

 

4. Anything else you wish to share. 

 

I was a member of the Congregational Church in Burlington, MA for many years and taught 

Sunday school. When asked where I go to Church I say I consider the Center Harbor 

Congregational Church my church. When and if I will become an official member I do not know 

at this time, but I consider it home. 
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                  CLOSING THOUGHTS 
 

Center Harbor Congregational Church, Pastoral Search and Call Committee 

 

We know that God is still speaking! 

 

 

Closing Prayer 

Dear Lord, throughout this initial phase 

of our Pastor Search and Call Process 

we have listened intently 

for Your input and direction. 

 

We prayed for guidance, 

And You lighted our path. 

We searched for words 

And You put them in our minds. 

 

We searched through our past  

For opportunities to grow. 

We prayed for glimpses of the future 

And You gave us pictures of what could be. 

 

Now we ask for someone to guide us. 

Someone to prepare us, 

Someone to show us the path, 

Someone to walk the path with us. 
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