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Council Minutes 
New Hampshire Conference, United Church of Christ 

January 19, 2012 
 
Members Present:  Bernie Burditt, Neal Cass, David Chin, Ann Craxton, Michael Gfroerer, Paula Gile, 
Jonathan Gray, John Herbert, David Jablocki, Ron Jager, Stacey Kullgren, Nora Larsen, Don Lyon, Cyndi 
Morse,  Jean O’Bresky, Kerry Richardson, Gary Schulte, Laura Sevigny, Richard Slater, Mary Westfall, 
Gayle Whittemore 
Members Absent: Jan Howe, Peter Howe, Kate Rogers 
Others Present:  Charlie Heslam, Larry Brickner-Wood 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:00 p.m.   
 
The Community Prepares Itself 
Gayle Whittemore offered opening devotions. 
 
Business – Havenwood Heritage Heights (HHH) 
The Conference Council has two roles in regards to HHH, approving bylaw changes and serving as the 
Incorporators electing the HHH Board of Directors.  Charlie Heslam updated the Council on the activities 
at HHH including work to rebuild older units, enlarge units and build duplexes to be more competitive in 
the senior housing market.  There is no longer a waiting list at HHH with the facility running a 6-7% 
vacancy rate most of the time.  The Council will hold its April meeting at HHH where following tradition 
the covenant between the Conference and HHH envisioned by former Conference Minister Everett 
Barrows is read together.   
 
The Community Reflects on its Mission 
The record of the December 15, 2011 meeting was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:  The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.   Gary informed the Council that the 
Pembroke Board of Selectmen has agreed in principle to amendments to the PILOT agreement and the 
agreement has been sent to the Conference Attorney for review.  An agreement with real estate agent 
Wendy Keillor has been signed so she will start marketing the property after the PILOT is finalized.  
Richard noted that Prepared to Serve has many offerings and reminded all to encourage members of 
their churches to attend. 
 
The Offering of the Treasurer:  Michael shared that revenue was strong at the end of the year and the 
OCWM budgeted amount was met.  Despite a 2011 budget with a projected deficit, the Conference 
ended the year with a surplus.  Michael shared his concern that unspent funds allocated to a 
Commission or Board were spent on items not specifically in that groups budget, but in other areas of 
the Conference budget.  After a brief discussion, this topic was flagged to be discussed further by Budget 
& Finance.  Budget & Finance was also asked to review how to handle the surplus.  It was suggested to 
tithe to national.  Don Lyon reminded the group that a $500,000 loan from ourselves has not been dealt 
with at this point. 
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Business 
Family Village Update:  Michael Gfroerer reviewed for the Council that Family Village is a condominium 
development near the old Conference officer (The Brick House) where the Conference donated the land.  
10 units have been built and there are development rights for 10 more.  The Family Village group has 
become active over the last year.  This group, which is comprised of the Conference and CATCH, owns 
the land the condos sit on and leases it to the condo owners.  Presently there is also an equity clause 
and a buy-back clause in the agreements with the condo owners.  The plan is to dissolve Family Village 
and have CATCH take over the management of the condos.  The situation is complex and more 
information will be provided to the Council as things progress. 
 
Nominating:   
MOTION:  On behalf of the Nominating Committee, Peter Howe submitted a written motion to “elect 
Art Urie to Nominating Committee to serve his first 2 year term (2011-2013).”  MOTION APPROVED 
 
Outdoor Ministries Board/Management Update:  Council members received in advance a draft of the 
agreement between the NH Conference and the Maine Conference concerning the management of 
Horton Center.  The agreement is different than what had been discussed at the last meeting so it is 
being brought back for further discussion. 
 
Jonathan Gray said that OMB has discussed the proposed agreement and he shared four items on behalf 
of the entire OMB: 

 We fully support Bryan Breault and his vision.  We are excited to work with him and are happy 
to know that he has previous positive experiences with both Gregg Pitman and Robert Vodra. 

 We would rather have some programs at Horton Center this summer rather than none.  Want to 
consider a summer work program to span a three week period with one of those weeks open to 
youth. 

 The OMB is fully committed to helping to brainstorm, organize and implement work programs. 

 The OMB is fully committed to spending time on site at Horton Center to work in any capacity 
needed. 

 
The Council discussed the details of the agreement including the 3 year term.  Gary noted that this step 
is becoming our “timely” mission statement making a strong investment in children, family and youth by 
making the significant investment in this program as well as the investment to become ACA certified and 
to rejuvenate our facilities. 
 

MOTION:  Don Lyon moved and Cyndi Morse seconded a motion “to authorize Conference 
Minister Gary Schulte to sign the agreement with the Maine Conference for the management of 
Horton Center.”  MOTION APPROVED (with 1 abstention (David Chin)). 

 
A letter signed by Jonathan, Laura and Gary will go out tomorrow to all pastors and educators as well as 
to all who receive Weekly News.  It will also be posted on the Conference website and on Facebook. 
 
Campus Ministries:  Mary Westfall introduced the Chaplain and Executive Director of Campus Ministries 
at UNH, Larry Brickner-Wood.  He described the campus ministry program at UNH and outlined the 
things that are being done on campus.  It was noted that he represents the mainline denominations and 
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there are now 7-12 fulltime ministers from evangelical and fundamentalist churches.  The budget for the 
UNH program is $130,000, there are 1.3 staff members, and funding comes from the Presbyterian 
Church and local churches of which 80% are UCC.  Students are increasingly coming to campus without 
the supports of the traditional family and campus ministries helps fill a void.  Larry hopes that funding 
will be restored, but whether that happens or not, the relationship between the Conference and 
Campus Ministries needs to continue.  CWA is coordinating two local offerings to support Campus 
Ministries. 
 
Prudential Committee-Policy Updates:  David Jablocki informed the Council that the Prudential Fund 
was established in 1815 by a vote of the NH Legislature.  The Prudential Committee is its own financial 
entity and is responsible for maintaining the Ministerial Relief Fund.  The Committee is working to 
change policies so the fund will continue into the future.  The policy changes are outlined in the handout 
that was provided to Council members.  There was a consensus of the Council that the present action of 
the Prudential Committee is supported as well as the potential future actions of the Committee to keep 
the fund viable into the future. 
 
OCWM Update:  Nora Larsen gave thanks that Mary Westfall and Peter Howe called churches in 
December to remind them of their OCWM pledges.  The Committee is still small and needs additional 
members.  The Committee has established initiatives for 2012: 

 Finalize 2012 OCWM brochure and have it ready for Prepared to Serve. 

 Deliver 2011 Basic Support and 5-for-5 Certificates at the Spring Association Meetings. 

 Have 3 more members appointed to the committee. 

 Devise an action plan to increase Basic Support through visitations to local churches by asking 
Council members to present a Mission Moment. 

o Tell church why you agreed to serve on the Council 
o Explain how Basic Support works 
o Increase church pledging 

 Write a Resolution calling for increasing of pledges to Basic Support to present at Annual 
Meeting. 

 Plan a leadership event for late spring. 
 
Other:  Don Lyon noted that he is the only lay person on the Personnel Committee.  There is an opening 
and someone with experience is needed.  This item was referred to the Nominating Committee. 
 
Bernie Burditt said that the Leadership Training was very worthwhile and recommended that at the next 
meeting we review 3 things we do well and 3 things that we could do better and then pick 1 or 2 items 
to begin working on. 
 
Time of Returning to the World 
Following the closing prayer by Laura Sevigny, the meeting adjourned at 6:31 p.m. 
 

 

Faithfully submitted, 

Neal Cass 

 Secretary 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

February 16, 2012 
 
Members Present:  Bryan Breault, Bernie Burditt, Neal Cass, David Chin, Ann Craxton, Michael Denney, 
Phyllis Evelyn, Michael Gfroerer, Paula Gile, Ken Gould, John Herbert, David Jablocki, Ron Jager, Nora 
Larsen, Don Lyon, Cyndi Morse,  Kerry Richardson, Kate Rogers, Gary Schulte, Laura Sevigny, Richard 
Slater, Maren Tirabassi, Art Urie,  Mary Westfall, Gayle Whittemore 
 
Members Absent: All present or represented by others. 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:00 p.m.   
 
The Community Prepares Itself 
Paula Gile offered opening devotions. 
 
The Community Reflects on its Mission 
Jan Howe was added as absent to the record of the January 19, 2012 meeting.  The record of the 
meeting was then accepted as amended. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.   It was noted that there are 
presently 27 members in discernment in the Conference with differing needs.  An update was also given 
on the status at Bangor Seminary as they eliminate the M.Div. program there.  Richard offered that 350 
people have registered for Prepared to Serve, an all-time high.  82 workshops are being offered. 
 
The Offering of the Treasurer:  Michael shared that OCWM has started slowly.  Rental revenue is $1,000 
less per month because of the Council of Churches moving.  Expenses are tracking as they did last year 
and we are running $52,000 in the red year to date, which is not unusual. 
 
The Offering of Outdoor Ministries Board (OMB)/Bryan Breault:  Bryan was welcomed to his role in the 
NH Conference.  He shared that the Outdoors Ministries program is much more than just sending 
campers to camp in the summer.  Everything we do, needs to be looked at intentionally.  The programs 
that worked in the 1980s and 1990s will not work now.  There needs to be dialogue between the 
Conference and those connected to the site.  OMB is supportive and has energy and wants to know 
what has happened in the past, positive and negative.  To gather information there will be town hall 
meetings at the Association meetings to gather information.  The Council is responsible for camp and 
has charged OMB with overseeing it.  Everything that happens has to go through the proper channels. 
 
Bryan offered that he does have his bottom lines which are:  no one is ever alone with a camper; every 
minor is always supervised; safety is a must; no drugs or alcohol.  As a management tool we need to be 
accredited by the American Camping Association (ACA) which assures that we are using best practices.  
Accreditation is a risk management tool.  OMB is unanimous in its support of becoming accredited. 
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MOTION:   Maren Tirabassi moved on behalf of behalf of OMB that “the Conference Council as 
the governing body endorses and mandates the plan to move intentionally toward the goal of 
ACA accreditation by 2014.  MOTION APPROVED.  Unanimously. 

The response to the National Youth Event is stronger this year than it was four years ago.  Work camps 
are being planned for summer at Horton Center.  Details will be available soon. 
 
The Offering of Commission for Congregational Life (CCL):  Kerry Richardson offered that CCL has grants 
that it offers to groups for many different purposes.  Information and applications are available on the 
Conference website. 
 
The Offering of UCC Ministries Representative-Kate Rogers:  Kate shared her experience from recently 
attending a meeting of the Council for Youth and Young Adult Ministries (CYYAM).  They are working to 
increase youth and young adult involvement throughout the church.  One goal is to assure that the 
delegation from each Conference to General Synod is made up of 20% youth and young adult.  Kate is 
happy to do presentations at local churches. 
 
The Offering of the Investment Committee:  Ken Gould reported that the Investment Committee is 
having a serious conversation concerning the performance of the Consolidated Investment Fund (CIF).  
Hard questions are being asked.  The CIF is a significant piece of the United Church Fund, but the 
Investment Committee is reviewing options to assure that they are providing the oversight that is their 
responsibility. 
 
The Offering of Witness and Action:  Mary Westfall update the Council on the concern of our 
Indonesian friends focused in the Dover area, who are being threatened with deportation.  Fifteen 
congregations in the Dover area are working together to help with the situation.  A letter was circulated 
and signed by those who chose to do so, appealing for an extension on humanitarian grounds for those 
being deported.  Sandra Ponto, pastor at the UCC Indonesian church is working tirelessly.  The 
deportation will affect members of all ages in her congregation.  Gary will bring appropriate words from 
the Council to her when he preaches at her church. 
 
Business 
Monies from General Synod:  Due to a miscalculation in the travel expense, the Conference received 
$1,236 less than it should have from the national travel pool.  After a discussion as to whether to 
request the funds or donate them to the national church, a motion was made as follows: 
 

MOTION:  Michael Gfroerer moved and Art Urie seconded a motion “to accept the money and 
hold them in the budget for the next General Synod.”  MOTION APPROVED (3 no votes and 2 
abstentions). 

 
Nominating:   
MOTION:  Art Urie moved on behalf of the Nominating Committee to “elect Norma Willard to 
Investment Committee.”  MOTION APPROVED. 
 
Update on Attic Repairs:  Kerry Richardson offered that the work is complete on the East and West 
wings, but there are not enough funds at this time to do the center section.  Insulation has been added 
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and the vapor barrier has been repaired.  It is estimated that the savings from the work should offset the 
cost.  There was an $845 shortfall in the funds to do the west wing, but these funds were taken out of 
the operating budget.    The center section would cost an additional $4,500. 
Update on Payment in Lieu of Taxes (PILOT):  The PILOT update is moving forward with the Pembroke 
Board of Selectmen sending it to Town Counsel for review. 
 
Council Agenda Items:  Agenda items for Council meetings should be sent to Helen no less than 10 days 
prior to the Council Meeting. 
 
Time of Returning to the World 
Following the closing prayer by Michael Gfroerer, the meeting adjourned at 6:15 p.m. 
 

 

Faithfully submitted, 

Neal Cass 

 Secretary 

 

 
 
 
 
Next Council Meeting: March 15, 2012, 4:00 p.m. 
Agenda Deadline: March 5, 2012 
Opening Devotion: Don Lyon 
Closing Prayer:  Bernie Burditt 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

March 15, 2012 
 
Members Present:  Bernie Burditt, Neal Cass, David Chin, Ann Craxton, Michael Denney, Michael 
Gfroerer, Paula Gile, Ken Gould, Peter Howe,  David Jadlocki, Ron Jager, Stacey Kullgren Gershwin, Nora 
Larsen, Don Lyon, Cyndi Morse,  Kerry Richardson, Gary Schulte, Laura Sevigny, Richard Slater, Art Urie,  
Gayle Whittemore 
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:00 p.m.   
 
The Community Prepares Itself 
Don Lyon offered opening devotions. 
 
The Community Reflects on its Mission 
The record of the February 16, 2012 meeting was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.   Richard requested and obtained 
Council member volunteers to attend spring Association Meetings as several happen on the same days.  
He also offered that CWA is requesting to use our electronic media (Weekly News) to publicize an 
offering to help support our Indonesian congregation during this time when many in that community are 
faced with deportation.  Gary shared his concern that we have no policy presently so anyone could post 
an offering in Weekly News.  There was a consensus of the Council that it will serve as the clearing house 
for such requests.  

MOTION:  Michael Gfroerer moved and Nora Larsen seconded a motion “to approve the use of 
our electronic media by CWA to publicize an offering to help with the situation affecting our 
Indonesian church”.  MOTION APPROVED unanimously. 

 
Gary proposed that instead of the one “Friends of the Conference” mailing per year, there be one in 
May and one in October.  The Council concurred.  He noted that “Prepared to Serve” is one of the things 
the Conference does “really well”.  The staff works very hard on this event.  He also handed out an 
OCWM analysis showing ranges of giving for 2011.  
 
Executive Session: 

MOTION:  Don Lyon moved and Peter Howe seconded a motion “that the Conference Council 
enter into Executive Session to discuss a legal issue.”  MOTION APPROVED. 

The Conference Council entered into Executive Session at 4:26 p.m. and returned to public session at 
4:45 p.m. 

 
MOTION:  Mike Gfroerer moved and Gary Schulte seconded a motion “to authorize the 
expenditure of up to $10,000 for legal defense in the York case.  MOTION APPROVED 
unanimously. 
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The Offering of the Treasurer:  Michael shared that OCWM is behind where it was in 2011, but ahead of 
the 2010 level.  Two months is still too early to see any trends.  A review of the present numbers show 
more income from “Prepared to Serve”, Outdoor Ministry expenses are high early because of our new 
contract, and building maintenance is high due to the insulation installed at the office.  $45,000 of the 
line of credit has been used which is normal for this time of year.  Michael gave a brief review of the 
final 2011 statement showing OCWM and Fellowship Dues at $787,000 for 2011, exactly what was 
budgeted.  Despite a projected $45,500 deficit, the year  ended $17,500 in the black with a $21,000 
health insurance rebate helping to create the surplus.  The Budget and Finance Committee will be 
updating the 2012 budget to reflect known changes including the significant changes in Outdoor 
Ministries.  Gary noted that the energy and commitment around the Outdoor Ministries table is 
wonderful. 
 
Business 
Revolving Loan Fund/CCL:  Ann Craxton presented the proposed policy for the Local Church Revolving 
Fund which had been previously distributed via e-mail.  There is presently $160,000 in the fund.  There 
was discussion as to whether there should be matching funds from the requesting church. 

MOTION:  Art Urie moved and David Jadlocki seconded a motion “to adopt the Local Church 
Revolving Loan Funds as presented”.  MOTION APPROVED unanimously. 

 
Allocation Policy/Investment:  Ken Gould presented the proposed amendments to the Unrestricted 
Planned Gift Allocation Policy which had been previously distributed via e-mail.   

MOTION:  Ken Gould moved on behalf of the Investment Committee “that the Unrestricted 
Planned Gift Allocation Policy be amended as presented.”  MOTION APPROVED unanimously. 

 
Family Village Representative:  Rev. Dr. Emily Geohegan has agreed to serve as the Family Village 
Representative replacing Jean O’Bresky.  The Council was supportive of this appointment. 
 
Grace Scott Fund:  Funds from the Grace Scott Fund have been funding Pastoral Leadership 
Development Groups for clergy.  There are approximately 25 clergy in these groups which are overseen 
by the Pastoral Counseling Center in Manchester.  The $50 charge is underwritten by $30 from the fund 
with the participant covering the remainder of the fee.  The task force responsible for this program has 
reviewed it and is recommending that this funding be continued for the next 5 years. 

MOTION:  Richard Slater moved and Cyndi Morse seconded a motion “that the use of the Grace 
Scott Fund to support pastoral leadership groups for authorized ministers (including Members in 
Discernment) in the New Hampshire Conference, United Church of Christ continue for the next 
five years (2012-2017).”  MOTION APPROVED unanimously. 

 
Nominating:   
MOTION:  Art Urie moved on behalf of the Nominating Committee to “elect Rev. Jed Rardin to CWA, 
Deborah Bonnell to OCWM, and Janet Kohlmorgen to CCL.”  MOTION APPROVED unanimously. 
 
Time of Returning to the World 
Following the closing led by Bernie Burditt, the meeting adjourned at 5:20 p.m. 
 

Faithfully submitted, 
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Neal Cass 

 Secretary 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

April 19, 2012 
 
Members Present:  Bernie Burditt, Neal Cass, David Chin, Michael Denney, Michael Gfroerer, Paula Gile,  
Jonathan Gray, John Herbert, Jan Howe, Peter Howe,  David Jadlocki, Ron Jager, Stacey Kullgren 
Gershwin, Nora Larsen, Don Lyon,  Cyndi Morse,  Kerry Richardson, Gary Schulte, Laura Sevigny, Richard 
Slater, Art Urie,  Mary Westfall and Gayle Whittemore. 
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:02 p.m.  at Havenwood. 
 
The Community Prepares Itself 
Jonathan Gray offered opening devotions. 
 
The Community Reflects on its Mission 
The record of the March 15, 2012 meeting was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.   Gary has just returned from four 
days in Chicago where 8 strategies for the future of the UCC were discussed.  More information will be 
forthcoming as the strategies are developed.  He also met with the Conference Ministers Council and 
discussed the services provided by Attorney Don Clark.  There is a justice issue with some Conferences, 
including ours, using more of the service than other Conferences with an across the board flat fee per 
church. A move to fee for service has been discussed.  There may be a need for a second attorney.  
Richard noted that the Annual Meeting Planning Committee has asked the Prudential Committee to 
honor anniversaries of authorized ministry at their luncheon instead of doing at Annual Meeting, and 
plans to drop the banquet.  There was no objection from the Council. 
 
The Offering of the Treasurer:  Michael Gfroerer shared that OCWM through the end of March is lower 
than both 2010 and 2011.  He did note that $22,000 was received on April 2 so we are starting to catch 
up.  The line of credit has been accessed for $60,000 of which $20,000 has been repaid. 
 
The Offering of CWA:  Mary Westfall offered that when new members join CWA they are not aware of 
what the Commission does.  CWA feels that their work affects other areas of the Conference by 
engaging many people.  They have working groups focused on Peace with Justice, Spirituality and Earth 
Stewardship, Health and Healing Ministries, Immigration, Global Mission, Economic Justice, Open and 
Affirming, Prison Ministry, and Campus Ministry.  These groups provide education around their issues 
and are available to local churches as a resource.  Mary updated the Council on the immigration status 
of our Indonesian brothers and sisters.  There has been lots of work going on concerning the issue.  
Mary will e-mail to Council members information on the upcoming walk in Dover. 
 
Business 
PILOT Agreement:  Gary presented the PILOT Agreement that has been agreed to by the Pembroke 
Select Board. 
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MOTION:  Gayle Whittemore moved and Nora Larsen seconded a motion “that the Conference 
Council authorizes Conference Secretary Neal Cass to sign the PILOT Agreement with the Town 
of Pembroke on behalf of the Conference.”  MOTION APPROVED unanimously. 

 
Resolution Process:  Richard presented the proposed new Guidelines for Proposed Resolutions that 
were e-mail to members in advance of the meeting.  Discussion took place with a concern shared that 
this moves to minimalizing the gathered Conference.  Others shared that this process will allow timely 
reaction to important issues.  The burden of reviewing resolutions in the past has been on the Annual 
Meeting Program Committee and the new process creates a more formal process for reviewing them.  
The process has lots of potential and those involved will be mindful to not disempower the gathered 
Conference. 

MOTION: Richard Slater moved and Michael Denney seconded a motion “to adopt the new 
Guidelines for Proposed Resolutions as presented.  MOTION APPROVED. 

 
Nominating:   

MOTION:  Art Urie moved on behalf of the Nominating Committee to “elect Rev. Warren 
Bouton of Laconia to the OCWM Committee with a term expiring in 2013.  MOTION APPROVED 
unanimously. 

 
Havenwood/Heritage Heights Board:  The Council reviewed the letter from Havenwood-Heritage 
Heights with their recommendations for appointment to their board. 

MOTION:  Nora Larsen moved and Cyndi Morse seconded a motion “to reappoint Casper 
Kranenburg (3rd 3-year term) and Linda Normandin (3rd 3-year term) and to appoint Anna-Marie 
Sparks (1st 3-year term) to the Havenwood-Heritage Heights Board.  MOTION APPROVED 
unanimously. 

 
Family Village:  Michael Gfroerer reported that there is now a full board and the buy-back provision has 
been eliminated at the properties.  They will be reporting back with more information in the near future. 
 
Revised Budget:  David Chin and Michael Gfroerer reviewed the proposed revised 2012 budget that had 
previously been distributed to the Council. 

 The Outdoor Ministry changes are reflected in both the revenue and expense lines. 

 The health insurance refund is back in the budget. 

 There is an increased deficit of $34,000 taking the budgets deficit to $96,526 

 Michael reminded the group that a $62,000 deficit was projected for 2011 and the year ended 
with a small surplus. 

 $10,000 has been added for legal expenses. 
MOTION:  David Chin moved and Michael Gfroerer seconded a motion “that the Conference 
Council amend the 2012 budget of the NHCUCC to increase the overall projected loss/deficit 
from $62,389 to $96,526, an increase of $34,137.”  MOTION APPROVED unanimously.  The 
Council thanked Budget & Finance for their hard work. 

 
It was noted that if OCWM remains flat, it will be a tough task to create the 2013 budget.  It is estimated 
that the search for new pastor cost $10,000 between the local church, Conference, and National Church.  
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The “Friends” letter will go out twice this year.  It was suggested that Conference sponsored events note 
“Brought to you by your OCWM contribution”. 
 
Time of Returning to the World 
The meeting adjourned at 5:21 p.m. 
 
The Conference Council then joined the Havenwood-Heritage Heights Board for dinner and a reading of 
our joint covenant. 
 
 

Faithfully submitted, 

Neal Cass 

 Secretary 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

November 15, 2012 
 
Members Present:  Warren Boutin, Bernie Burditt, Neal Cass, Craig Cowing, Ann Craxton, Michael 
Denney, Stacey K. Gershwin, Michael Gfroerer, John Gregory-Davis, Paula Gile,  John Herbert, Jan Howe, 
David Jadlocki, Ron Jager, Wayne Martin, Cyndi Morse, Kerry Richardson,  Laura Sevigny, Richard Slater, 
Art Urie, Mary Westfall, Gayle Whittemore 
 
Others Present:  Bryan Breault, Director and Mollie Landers, Associate Director of Outdoor Ministries 
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:00 p.m.   Those gathered introduced themselves. 
 
The Community Prepares Itself 
Gayle Whittemore offered opening devotions. 
 
The Community Reflects on its Mission 
The record of the meeting of September 20, 2012 was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.  Richard shared an email from Gary 
sending his “warmest greetings” from Zimbabwe.  Richard shared information on the collection of relief 
buckets to be sent to those dealing with the aftermath of Tropical Storm Sandy.  He also shared that 
Annual Meeting went well and generally speaking the evaluations were positive. 
 
The Offering of the Treasurer:  Michael Gfroerer shared that both Fellowship Dues and OCWM income 
had a strong spurt in October.  OCWM was running $30,000 behind, but now is $7,000 behind.  There 
will be a shortfall in investment income for the year of approximately $12,000.  Expenses are all in line 
with where they should be at this time.  We are still headed for a year-end deficit.  Michael encouraged 
all to read his annual report as it covers our financial situation in detail. 
 
The Offering of Outdoor Ministries:  The offerings of Bryan Breault and Mollie Landers were previously 
distributed via email and copies are on file with the Conference Office.  They highlighted that since the 
first of the year there has been deep work done behind the scenes and that beginning in January 2013 
ODM will be very visible in the local churches.  The focus is on local churches and the ODM program will 
be rooted in the local church.  Each church will have an ODM Ambassador.  The program in 2013 will be 
new and fresh and people are excited and ready for camping to return to the Mountain. 
 
Extensive work has taken place this past summer on the Horton Center facility with continuing work 
planned.  Collaboration is taking place with the US Forest Service to reroute the trail that goes through 
the camp compound in order to improve camp safety.  Work is taking place to prepare Horton Center to 
be American Camping Association (ACA) accredited in 2014.  Much of that work will be in place in 2013 
which will serve as a “dry run” while final things are being completed.   
 
Keeping the best parts of Unit Camping, but improving on it, there will be Deans and Counselors working 
with the staff.  There will be two Deans each session who will recruit their own Counselors.  All will be 
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properly trained.  The Deans and Counselors will help connect the program back to the local church.  
Our camping program in 10 years has gone from 1,000 campers to 250 but there is anticipation that the 
numbers will rise. 
 
The Offering of CWA:  Mary Westfall shared that in 2004 the Conference support for Campus Ministries 
was $60,000 and now is zero.  Last year the Council approved two separate offerings for Campus 
Ministries, but his year CWA is requesting one for Campus Ministries and one for the Goffstown 
Women’s Prison Ministry.  CWA will gather material and distribute it to local churches. 
 

Motion:  Mary Westfall moved on behalf of CWA that “the Conference Council approved two 
special offerings for 2013 with one for United Campus Ministries and one for the Goffstown 
Women’s Prison Ministry with both offerings being given through the Conference”.   
 MOTION APPROVED. 

 
Business 
Nominating:   

Motion:  Art Urie moved on behalf of the nominating Committee “to appoint Ed Craxton to a 
one year term on the Outdoor Ministries Board”.  
 MOTION APPROVED. 

 
2013 Housing Allowance: 

Motion:  John Herbert moved and Michael Denney seconded that “The New Hampshire 
Conference United Church of Christ allow an amount of up to 50% of Gary Schulte’s total cash 
salary for 2013 and for all future years until specifically amended be allocated for housing 
allowance subject to actual expenses for which he can give an accurate accounting in 
accordance with Section 107 of the IRS Code”.  
 MOTION APPROVED unanimously. 
 
Motion:  John Herbert moved and Gayle Whittemore seconded that “In accordance with IRS 
regulations, that $36,000 be allocated for Housing Allowance for Richard Slater for the year 
2013.  This represents approximately 50% of his cash salary.  IRS guidelines specify that any 
monies not utilized in providing a home will be reported as Cash Salary”.  
 MOTION APPROVED unanimously. 

 
Update on Two Pending Legal Cases:  An email from our attorney provided an update on the two 
pending cases.  Our motion for summary judgment in the Doe v. NHCUCC based upon the statute of 
limitations was granted January 17, 2012.  Plaintiff has appealed to the New Hampshire Supreme Court 
and briefing of the appeal is almost complete.  The Court is likely to schedule oral arguments before 
rendering a decision, but this has not yet happened.  Our motion for summary judgment based upon the 
statute of limitations in the York v. NHCUCC was granted November 7, 201.  Plaintiff may appeal to the 
New Hampshire Supreme Court. 
 
Annual Meeting:  There is a scheduling conflict at the Grappone Center on October 19, 2013 and if 
Annual Meeting is held that day we would have to work around other groups.  The entire facility is 
available on October 26. 
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Motion:  Wayne Martin moved and Cyndi Morse seconded that “the next Annual Meeting be 
held on October 26, 2013 at the Grappone Center in Concord”.  
 MOTION APPROVED unanimously. 
 

Over 600 evaluations were returned and it appears that the large majority like the one day with no 
banquet format for the meeting.  The AMPC will present more information to the Council after they 
have met. 
 
Conflict of Interest Policy:  The bylaws adopted at the Annual Meeting go into effect at the next Annual 
Meeting, but the vote requires a Conflict of Interest Policy go into effect now.  The policy was 
distributed to the Council via email and is on file at the Conference Office. 
 

Motion:  Wayne Martin moved and Warren Boutin seconded that “the Conference Council 
adopt the Conflict of Interest Policy as printed”.   
MOTION APPROVED unanimously. 

 
A copy will be sent out for each member to sign and return. 
 
Conference Minister Review – Executive Session: 
 

Motion:  Michael Gfroerer moved and David Jadlocki seconded that “the Conference Council 
enter into Executive Session to discuss a personnel matter.”   
MOTION APPROVED unanimously 

 
The Council entered Executive Session at 5:22 p.m. and returned to public session at 6:02 p.m.  It was 
noted that the Council had discussed the process of evaluation and that with the new bylaws the 
process will be changing. 
 
 
Time of Returning to the World 
Following the closing led by Laura Sevigny, the meeting adjourned at 6:05 p.m. 
 
 
 
 

Faithfully submitted, 

Neal Cass 

 Secretary 

 

 

 

 

Approved by the Conference Council 12/20/2012 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

May 17, 2012 
 
Members Present:  Bernie Burditt, Neal Cass, David Chin, Ann Craxton, Michael Denney, Michael 
Gfroerer, John Gregory-Davis,  John Herbert, Ron Jager, Stacey Kullgren Gershwin, Nora Larsen,  Cyndi 
Morse,  Kerry Richardson, Gary Schulte, Laura Sevigny, Richard Slater, Gayle Whittemore 
 
Others Present:  Doug Hatfield, Dale Hempen, Wayne Martin,  
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:02 p.m.   
 
The Community Prepares Itself 
Michael Denney offered opening devotions. 
 
Members introduced themselves to Rev. Dale Hempen. 
 
The Community Reflects on its Mission 
John Herbert was added as present to the draft of the record of the April 19, 2012 meeting and the 
record of the meeting was accepted as presented corrected. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.  Gary gave thanks to those who 
have responded to the “Friends” letter.  The response to date has brought in $ 10,740.  This and 
membership dues are helping cash flow.  “Go to Meeting” is now available to be used at meetings.  The 
cost for the year is $500, but last year over $1,000 was spent on conference calls.  Gary also offered that 
the older cell tower on the Horton Center property is no longer under agreement.  The intention has 
been to migrate all equipment to the newer Verizon tower which operated under a good agreement.  
There is no discussion in the old agreement as to who takes down the older tower, $2,000 in road 
maintenance cost are paid by channel 11 for use of the old tower, and we are responsible for collecting 
all fees on the old tower from any sub-contracts.  There was an evidentiary hearing on one of the two 
lawsuits on May 1 which took  a full day.  Our motion for Summary Judgment is before the judge.   
 
Richard offered clarification on his written report that churches are struggling and asking questions 
about the future, but especially struggling to “come alive” and be relevant to a new generation.  It is not 
doom and gloom, they are looking for good answers. 
 
The Offering of the Treasurer:  Michael shared that at 1/3 of the way through the year we have no 
expense issues, but a revenue issue.  OCWM is behind 2011 by about $ 25,000.  The line-of-credit has 
been access several times, but with the recent payback of $ 10,000 it stands at $ 20,000.   
 
The Offering of OCWM: Nora Larsen offered that letters have recently been sent to all churches who 
have not pledged to OCWM reminding them of the importance of their financial support and offering 
assistance from the Stewardship Committee.    



Council Minutes – NH Conference, UCC 
May 17, 2012 
 

Page 2 of 3 

 

Updated quarterly statements have been sent to all churches who have contributed this year.  The 
redesigned statements list any contribution to or through the Conference by the church.  Gary and Laura 
signed these statements which now look like a thank you rather than a bill. 
 
Business 
Covenant for Sabbatical Coverage:  The Rev. Dale Hempen was introduced.  Gary shared that he has 
great comfort with Dale who is a person of great integrity.  There was a review of the Covenant for the 
Employment of an Acting Conference Minister that was previously distributed by e-mail.  The draft was 
changed to remove check signatory authority for Acting Conference Minister.  The President and 
Treasurer will be signing checks during the interim period. 

MOTION:  John Herbert moved and Bernie Burditt seconded “that the Covenant for the 
Employment of an Acting Conference Minister be accepted as presented with the noted 
changes.”  MOTION APPROVED. 

 
Restructuring Task Force/Bylaw Presentation:  Wayne Martin and Doug Hatfield from the Task Force 
reviewed the history of the work of their group as well as the draft of new bylaws.  They noted that 
under the present system priorities are set by the budget process and the flow chart of the structure 
looks like a plate of spaghetti.  The Task Force has worked to separate governance from management.  
All positions in the proposed structure are governance with the exception of the Conference Minister.  
The following items were discussed and will be taken back to the Task Force: 

 The Associate Conference Minister is not an officer.  The old “Team” model is still in the minds 
of many and this is to make a separation from that model. 

 The requirement of “standing” should be added to all ministerial staff. 

 Quorum is now made of 20% of churches, not individual members count. 

 Board of Director is made up of people representing “the Conference” not individual 
constituencies.  They would meet at least quarterly and have the full authority of the gathered 
Conference. 

 It was questioned if the people on the Board of Directors represent everyone, do they end up 
representing no one.  Should there be a definition of how the members of the Board of 
Directors are chosen. 

 The most important committee becomes the Nominating Committee.  It is their responsibility to 
put good people on the Board of Directors. 

 Will longer meetings of the Board of Directors limit who can serve? 

 The National Church struggles to have diverse representation.  Are we giving ourselves 
permission to not have diverse representation?  Should there be a statement under Nominating 
to call attention to the desire to have diversity? 

 The structure is traditional.  Should there be reference to the use of technology? 

 The creation of the Ministries is a substantial change.   

 The Board of Directors is responsible for creating the budget. 

 Ministries are the oversight bodies with the Mission Groups doing the actual work. 

 The Mission Group members need to be part of a nominating process by the Ministries, not just 
rely on volunteers. 

 Ministries appoint the members and chairs of each Mission Group. 
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 In the 1990s a “flat” structure was created for everyone to have a voice.  The problem became 
that the structure did no function.  There is a need for a hierarchical structure for the 
Conference to function.  The new structure only works if the right people are put in place. 

 
The process from this point includes this meeting to inform the Council and to gather input.  The Task 
Force will then go back and review the discussion and make necessary changes for presentation to the 
Annual Meeting in October.  The Task Force will work with the Council to obtain its endorsement.  The 
Task Force will meet again with the Council at the August meeting. 
 
Nominating:   
MOTION:  Neal Cass moved on behalf of the Nominating Committee by written report to “elect Rev. 
David Weddington of Littleton to the Nominating Committee, Linda Maynard of Rochester to the OCWM 
Committee, and Donna Leslie of Croydon to the Commission for Congregational Life.  MOTION 
APPROVED unanimously. 
 
Time of Returning to the World 
Following the closing led by Nora Larsen, the meeting adjourned at 6:00 p.m. 
 

Faithfully submitted, 

Neal Cass 

 Secretary 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

June 21, 2012 
 
Members Present:  Bernie Burditt, Neal Cass, David Chin, Ann Craxton, Michael Denney, Michael 
Gfroerer, Paula Gile,  John Gregory-Davis,  John Herbert, Jan Howe, David Jadlocki, Ron Jager, Nora 
Larsen,  Cyndi Morse,  Kerry Richardson, Kate Rogers, Gary Schulte, Laura Sevigny, Richard Slater, Art 
Urie, Gayle Whittemore 
 
Others Present:  Kim McKerley and Rev. Dr. Menson Mpofu  
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:02 p.m.   
 
The Community Prepares Itself 
Kate Rogers offered opening devotions. 
 
Members introduced themselves to the Rev. Dr. Menson Mpofu from Zimbabwe who is in New 
Hampshire ahead of an International Chaplain’s Conference he will be attending at Yale University.  Dr. 
Mpofu shared greetings from the church in Zimbabwe, stressed the importance of our partnership and 
shared his vision and passion for working together in the future. . 
 
The Community Reflects on its Mission 
The record of the meeting was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.  Richard made no additions to his 
written report.  Gary shared that he is excited to have Ann Desroshers as the new Conference CE person.  
She will be working 5 hours per week and will not be meeting with churches, but coordinating people 
that will provide support to the local church.  Gary will be serving the National Church on the Executive 
Council.  Cost for his travel to these meetings is paid by the National Church. 
 
The Offering of the Prudential Committee:  David Jadlocki shared that the Prudential Committee is 
changing how it allocates Medicare Supplemental Insurance funds to retired clergy and spouses in New 
Hampshire.  Presently, $500 is paid to each eligible person per quarter with no consideration of need 
and ability to pay.  The Committee has notified those using the program that a tiered program based on 
need is being put in place.  The allocation for each tier will be determined by available funds.  These 
measures are being taken to assure the long-term health of this fund.  To be eligible to be part of this 
program a clergy person must have served at least 10 years at a NH church, retired from a NH church, 
and continue to have his/her standing in NH.  Changes will take effect January 1.  There will also be an 
increase in the availability of funds for emergency assistance grants.   
 
The Offering of a Representative to the National Church Executive Council:  Kate Rogers reported that 
her last meeting of the Executive Council was in March and a report would be forthcoming.  She noted 
that her involvement in this capacity had helped her decide to attend seminary. 
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The Offering of the Budget & Finance Committee:  David Chin offered that OCWM is our biggest income 
line, and our biggest concern.  He noted that we are behind in this area compared to last year, expenses 
are where they are expected to be at this point, and it appears that utility cost are down, possible due to 
the installation of insulation. 
 
Business 
OCWM Resolution:  Under the newly adopted resolution process, the OCWM Committee presented a 
draft resolution “A Resolution to Increase Our Church’s Wider Mission (OCWM) Basic Support”.    The 
trend in OCWM has been down and the resolution was crafted to remind us of our commitment.  It is 
hoped that the resolution will service as a template for local churches to use to develop local giving.  It 
offers support to churches though the Stewardship Development Committee and sets forth a basic plan 
to move forward.  Council members shared their thoughts on the wording.  Several members stressed 
the importance of proportional giving.  The resolution is encouraging people to think in a different way 
and encourages the Council to “get the message” out as to what the Conference does. 
 

Motion:  Nora Larson moved and Cyndi Morse seconded that “the Statement of Resolution for 
the Resolution to Increase our Church’s Wider Mission (OCWM) Basic Support be adopted as 
presented.”   Council members voted 8 in favor and 9 opposed so MOTION FAILED. 
 
Motion:  Michael Gfroerer moved and Michael Denney seconded that “”the Resolution to 
Increase our Church’s wider Mission (OCWM) Basic Support be referred back to the OCWM 
Committee to be updated and that it be brought back to the August meeting of the Conference 
Council.”  MOTION APPROVED with one dissenting vote. 

 
Other Resolutions:  John Gregory-Davis shared that CWA are presently working on two possible 
resolutions that due to their nature will need to come before the Council in the very near future.  The 
first is in regards to the constitutional amendment to the NH Constitution creating a permanent ban on 
an income tax.  Annual Meetings in the past have adopted resolutions contrary to this proposed 
amendment and CWA will be asking the Council to take a position on behalf of the Conference.  CWA 
will also be presenting a resolution concerning the privatization of NH prisons.  Because of the timing of 
this possible transition, they are hoping to present a resolution at the August Council meeting. 
 
Pine Mountain Cell Tower:  To continue work regarding the removal of the older cell tower on Pine 
Mountain, the Executive Committee requested that a task force be formed to keep the process moving 
forward especially while Gary Schulte is on sabbatical. 
 

Motion:  Art Urie moved and Ann Craxton seconded that ”the Executive Committee be 
authorized to appoint a Task Force to oversee cell tower issues on Pine Mountain.”  MOTION 
APPROVED. 

 
Essential Conference Ministries Fund:  Gary Schulte shared with the Council that the Essential 
Conference Ministries Fund is available from the National Church when Conferences work together.  The 
grant is up to $10,000.  The NH Conference will be paying Maine a $95,875 management fee for the 
operation of Horton Center that will not be offset by campers’ fees.  This is a real contribution to the 
future.   
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Motion:  Art Urie moved and Bernie Burditt seconded to “authorize Gary Schulte to apply for 
the grant from the Essential Conference Ministries Fund for a grant to offset the Horton Center 
Management costs.”  MOTION APPROVE unanimously. 

 
The Conference Council will not meet in July. 
 
Time of Returning to the World 
Following the closing led by Kerry Richardson, the meeting adjourned at 5:45 p.m. 
 

Faithfully submitted, 

Neal Cass 

 Secretary 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

August 16, 2012 
 
Members Present:  Bernie Burditt, Neal Cass, David Chin, Ann Craxton, Michael Denney, Michael 
Gfroerer, Paula Gile,  Dale Hempen , John Herbert, Jan Howe, David Jadlocki, Ron Jager, Nora Larsen,  
Joann Millsap, Kerry Richardson, Kate Rogers,  Laura Sevigny, Richard Slater, Art Urie, Gayle Whittemore 
 
Others Present:  Doug Hatfield, Bill Hoysradt, Rusty Mosca  
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:03 p.m.   
 
The Community Prepares Itself 
David Jadlocki offered opening devotions. 
 
Presentation of 2011 Audit Findings 
Rusty Mosca from Nathan Wechsler & Company shared background information and presented the 
Financial and Audit Wrap-up reports dated December 31, 2011. 
 

Motion:  David Jadlocki moved and Nora Larson seconded that “the audit be accepted as 
presented.”   MOTION APPROVED. 

 
Art Urie suggested that there be an audit committee from the Council, and it was noted that the Budget 
& Finance Committee reviewed the reports. 
 
The Community Reflects on its Mission 
The record of the meeting of June 21, 2012 was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   Dale Hempen noted that he is at the half way mark of his time 
with the Conference and shared his gratitude to staff for their ability to handle things that come up.  
Richard Slater shared that he enjoyed his vacation and celebration of 40 years of marriage.  Annual 
meeting is on track 
 
The Offering of the Treasurer:  Michael Gfroerer shared that there is no significant change since the last 
meeting noting that revenues are behind and expenses are in line with the budget.   
 
Presentation of the Proposed Bylaws 
Discussion of the latest draft of the proposed bylaws included the following items: 

 There are 5 Ministries responsible for the priorities of the Conference.  These Ministries report 
to the Board and they appoint Mission Groups and the chairs of those groups 

 The Nominating Committee is one of the most important groups and there has to be trust that 
the Nominating Committee will work to have the members they nominate reflect the diversity 
of the Conference. 

 The Constitution of the Conference was not changed. 

 The goal is to empower people and not tell them how to do the work. 

 The budget is the sole responsibility of the Board of Directors 



Council Minutes – NH Conference, UCC 
August 16, 2012 
 

Page 2 of 4 

 

 If approved by Annual Meeting in 2012, they will take effect a year later. 
 

Motion:  Kate Rogers moved and David Jadlocki seconded that “the Conference Council urges 
the Structure Committee to include a requirement in the bylaws to honor the diversity of the 
Conference in the creation and work of the Nominating Committee.”   MOTION APPROVED. 
 
Motion:  John Herbert moved and Michael Gfroerer seconded that “the Conference Council 
recommend to the gathered Conference the bylaws as presented subject to final editing.”   
MOTION APPROVED. 

 
The Offering of the Annual Meeting Program Committee:  John Herbert shared that the biggest 
changes to Annual Meeting will be the elimination of the banquet meaning the day ends around 4:00 
pm and the meeting cost less, and there will be a youth track for the day for youth who are not the 
delegates from their church. 
 
The Offering of OCWM:  During May and June, 25 churches that have given in the past were called.  12 
churches have pledges and not paid at all.  The committee will meet next week and in September 
churches that are behind in their pledge will be called.  Gayle Whittemore is planning a presentation on 
OCWM at Annual Meeting and will be calling on Council members for assistance. 

 
Business 
Family Village Update:  Michael Gfroerer shared that the Conference will be severing ties with the 
Family Village as planned with our representatives to the Family Village Board resigning. 
 

Motion:  Michael Gfroerer moved and Nora Larsen seconded that “the Conference submit its 
resignation as a member of the Family Village and relinquish all rights and further to authorize 
the Conference President to sign all necessary paperwork to complete the withdrawal.”   
MOTION APPROVED. 

 
Housing Allowance for Rev. Hempen:   

 
Motion:  Art Urie moved and Gayle Whittemore seconded that “Reverend Dale Hempen be paid 
a housing allowance in lieu of salary for three weeks in September.”   MOTION APPROVED. 

 
Clergy Compensation Guidelines: 
 

Motion:  Michael Denney moved and Gayle Whittemore seconded that “the Clergy 
Compensation Guidelines for 2013 be accepted as presented.”   MOTION APPROVED. 

 
 
Richard Edmunds IRA Gift:  This generous $77,000 gift to the Conference is set up so that the principal is 
restricted and cannot be used, with the income designated to be used for Conference purposes.  There 
was discussion on whether an amount should be sent to the National Church and it was determined that 
the restriction on this gift do not allow this, but an equivalent amount could be sent. 
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Motion:  Art Urie moved and Gayle Whittemore seconded that “$7,700 be sent to the National 
Church with amount being equivalent to 10% of the gift received.”   MOTION FAILED. 

 
Proposed Budget for 2013:  David Chin reviewed the proposed budget as presented.  

 The budget is largely the same as 2012 with the exception of Outdoor Ministries. 

 Income is flat except for an increase in Fellowship Dues. 

 Outdoor Ministries is expected to break even. 

 Salaries stayed the same and there is a discretionary pool for merit bonuses which will not affect 
base pay. 

 The deficit is $45,202. 

 It was noted that the Conference is making a substantial commitment to Outdoor Ministries 
through the payment of the management fee. 

 Michael Gfroerer shared his feeling that benefits need to be looked at as half the budget is 
personnel costs.  The Personnel Committee is looking at other options for health care and other 
Conferences are being contacted to determine what they are doing.  Dale noted that all 
Conferences with the exception of Massachusetts pay 100% of health care and that 
consideration of any changes should only take place once Gary has returned. 

 
 

Motion:  Art Urie moved and Gayle Whittemore seconded that ”the Conference Council 
recommend the proposed 2013 budget to the Annual Meeting.”  MOTION APPROVED. 

 
Thanks were given to the Budget & Finance Committee for all their hard work. 
 
A Resolution to Increase Our Churches Wider Mission (OCWM) Basic Support 
 
 Statement of Resolution 

THEREFORE BE IT RESOLVED that the New Hampshire Conference of the United Church of Christ 
encourages each local church to give proportionally at least 10% of its local expense budget 
through Our Church’s Wider Mission (OCWM) Basic Support as an expression of the covenant 
we share; 
 
BE IT FURTHER RESOVED that local churches be encouraged to increase their annual giving to 
Our Church’s Wider Mission (OCWM) Basic Support by 1% per year of their local expense 
budget until they reach the minimum level of the biblical tithe and to make this giving a line 
item in each year’s budget; 
 
BE IT FUTHER RESOLVED that Conference Council members are encouraged to serve as 
advocates for such generosity by their words and examples; 
 
BE IT FURTHER RESOLVED that local churches that achieve this level of generosity be recognized 
by the Gathered Conference each year during the annual meeting. 
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Motion:  Gayle Whittemore moved and Jan Howe seconded that “the Conference Council adopt 
the Resolution to Increase Our Churches Wider Mission (OCWM) Basic Support”   MOTION 
APPROVED unanimously. 

 
A Resolution of Christian Witness in Opposition to Amending Our State Constitution to Prohibit Taxing 
Income 
 
 Statement of Resolution 

THEREFORE BE IT RESOLVED that the New Hampshire Conference of the United Church of Christ 
publicly declares its opposition to amending our state constitution so as to permanently ban 
taxing any income earned in our state. 
 
BE IT FURTHER RESOLVED that the New Hampshire Conference of the United Church of Christ 
encourages local churches and their members actively engage each other and their communities 
in opposing a constitutional ban on taxing income in our state, both through education and 
conversation among themselves and with other churches, as well as through letters to the 
editor and other ways of publicly urging a NO vote on this ballot question in November. 

 
Motion:  Ron Jager moved and Gayle Whittemore seconded that “the Conference Council adopt 
the Resolution of Christian Witness in Opposition to Amending Our State Constitution to 
Prohibit Taxing Income”   MOTION APPROVED. 

 
Developing Future Young Pastors 
Richard shared that the Pension Board is starting a program for developing future young pastors and our 
own David Jadlocki has been asked to take part. 
 
 
Time of Returning to the World 
Following the closing led by Neal Cass, the meeting adjourned at 6:42 p.m. 
 
 
 
 
 

Faithfully submitted, 

Neal Cass 

 Secretary 

 

 

 

 

 

 

Approved by the Conference Council on September 20, 2012 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

September 20, 2012 
 
Members Present:  Bernie Burditt, Neal Cass, David Chin, Craig Cowing, John Gregory-Davis, Paula Gile,  
Dale Hempen , John Herbert, Jan Howe, David Jadlocki, Ron Jager, Cyndi Morse, Kerry Richardson, Kate 
Rogers,  Laura Sevigny, Richard Slater, Art Urie, Mary Westfall, Gayle Whittemore 
 
Others Present:  Ann Desrochers, Mollie Landers, Kim McKerley, Don and Maryjane Westra  
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:00 p.m.   Those gathered introduced themselves. 
 
The Community Prepares Itself 
Jan Howe offered opening devotions. 
 
Presentation by Maryjane and Don Westra 
Maryjane and Don Westra shared a power point presentation on their work in Zimbabwe.  They have 
served as missionaries for the past 3 years and are returning there for a new 4 year term.  They are 
spending the month in New Hampshire sharing their experiences.  Their work in Zimbabwe is made 
possible by the support received through OCWM. 
 
Introductions 
Dale Hempen introduced Mollie Landers, Associate Director of Outdoor Ministries for NH and Maine.  
She was ordained this past weekend. 
 
Richard Slater introduced Ann Desrochers, the Conferences Specialist in Christian Education.  Ann 
shared that she is reaching out to local churches and is using her skills with computers to have on-line 
sharing of resources. 
 
The Community Reflects on its Mission 
The record of the meeting of August 16, 2012 was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Hempen and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.  Dale noted that this is his last 
meeting with the Council and shared his gratitude to Gary Schulte, Conference committees and local 
churches.  Laura Sevigny thanked Dale on behalf of the Council and the Conference.  Richard Slater 
shared that he has enjoyed working with Dale. 
 
The Offering of the Treasurer:  Neal Cass shared a memo from Treasurer Michael Gfroerer who was 
unable to attend the meeting.  Michael shared that expenses are in line with where they should be this 
time of year, but revenue is still running behind.  He noted that we have tapped into the line of credit 
for $100,000.  The recommendation is to liquidate this amount from the unrestricted invested funds in 
order to start the New Year with cash on hand.   
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In response to the memo, concern was shared that Association may not be paying membership dues 
because it has gone up and it was noted that the added legal fees that were added to the budget have 
not been spent and although the cases are still pending, the risk seems to be lower.  Gayle Whittemore 
shared that the two large churches that account for the $30,000 shortfall to date in OCWM are both 
likely to meet their pledge by the end of the year through hard work on their part.  Also, 14 churches 
increased their OCWM support in 2012 for total additional pledges of $35,850.  Both these things have 
happened because churches are deeply committed and this needs to be celebrated.  Art Urie reiterated 
that this information needs to be shouted out and celebrated on a continuous basis.  Bernie Burditt 
reminded Council members that they need to support the OCWM resolution in their local church. 
 
The Offering of Outdoor Ministries:  Mollie Landers shared that despite there being no camp this 
summer, Horton Center has been busy with two 10-day work periods.  Much work has been done at the 
site preparing it for 2013.  She and Bryan Breault will be doing a major presentation at the November 
Council meeting, but shared that the face of the program will be changing enhancing camper’s 
experience.  Work is beginning to have an “ambassador” in every local church, and all policies and 
procedures are being reviewed preparing to become American Camping Association (ACA) accredited in 
2014. 
 
Laura Sevigny shared that work is progressing to remove the NHPTV tower on Pine Mountain and 
transfer the remaining equipment to the Verizon tower.  NHPTV will be taking the tower down and 
leaving the building for use by Outdoor Ministries.  There will be a full report on this subject at the 
November Council meeting. 
 
Business 
Proposed Narrative Budget for 2013:  David Chin reported that there is no narrative budget to share at 
this time.  He noted that in the proposed budget there is no provision for a salary increase for Gary 
Schulte.  Funds were set aside for discretionary amounts to be given to other staff, but not the 
Conference Minister.  The budget lines will be adjusted separating the Conference Minister salary and 
the Associate Conference Minister salaries to appropriate reflect oversight responsibilities. 
 
Cash Flow:  The Budget and Finance Committee is recommending that $100,000 be removed from 
investments for cash flow.  Investments withdrawals are made quarterly and the decision has to be 
made now in order to complete the transaction by the end of the year.  The funds will be used to pay off 
the line of credit. 
 

Motion:  David Chin moved on behalf of the Budget and Finance Committee that “the 
Conference Council approved the withdrawal of $100,000 from the Conference unrestricted 
fund to cover cash needs through 2012.  MOTION APPROVED with one abstention.  

 
A Resolution of Christian Witness in Opposition to the Privatization of New Hampshire Prisons 
 
 Statement of Resolution 

NOW THEREFORE BE IT RESOLVED that the New Hampshire Conference of the United Church of 
Christ joins its denominational Collegium of Officers and the UCC Southwest Conference in 
prophetic witness by declaring its opposition to the concept of incarceration for private profit 
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and specifically declaring its opposition to the privatization of any or all of New Hampshire’s 
prisons, and 
 
BE IT FURTHER RESOLVED that the New Hampshire Conference of the United Church of Christ 
(1) convey this stance and its rationale in a compelling and timely way to its association and 
local churches; to the Governor; to the five Executive Councilors; to other elected officials as 
appropriate; and to the public (via the media) and (2) encourage New Hampshire UCC members 
and congregations to join the Conference in sharing these concerns about prison privatization 
with the Governor and Executive Councilors, and 
 
BE IT FUTHER RESOLVED that the New Hampshire Conference’s Commission for Witness and 
Action and its Economic Justice Team monitor the evolving activity in this effort to privatize and 
profitize New Hampshire’s prison system and that these bodies, along with the Conference 
Minister, articulate the NH Conference’s prison privatization policy stance on an ongoing basis, 
as needed. 
 
Motion:  Cyndi Morse moved and John Gregory-Davis seconded that “the Conference Council 
adopt and put into action the Resolution of Christian Witness in Opposition to the Privatization 
of New Hampshire Prisons”.  MOTION APPROVED. 

 
 
Resolution Process:  Discussion took place concerning the new resolution process with concern shared 
that there is not enough time to give resolutions justice and that there needs to time to talk about the 
resolutions in order to engage people because the text doesn’t always “bring it alive”.  But, it was noted 
that timing has been an issue with several resolution and the new process allows the resolution to be 
timely.  The Annual Meeting Program Committee will try to have time where the recently adopted 
resolutions can be discussed. 
 
Budget Process:  With the vote to withdraw funds from endowment for cash flow, discussion took place 
as to whether all possible cuts to the budget have been considered.  Members shared that over the last 
couple of years there have been significant cuts and the Conference is being a good steward of its 
resources.  Expenses have been reviewed and are continuously being reviewed.  It was decided that 
better communication is needed in this area and the narrative budget should include this information. 
 
A special note of thanks was shared to Nora Larsen for her great work contacting churches concerning 
OCWM.  Her term on the committee will be ending in October. 
 
Time of Returning to the World 
Following the closing led by Jan Howe, the meeting adjourned at 6:03 p.m. 
 
 
 
 

Faithfully submitted, 

Neal Cass 
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Council Minutes 
New Hampshire Conference, United Church of Christ 

December 20, 2012 
 
 
 
Members Present:  Warren Boutin, Bernie Burditt, Neal Cass, Ann Craxton, Michael Denney, Stacey K. 
Gershwin, Michael Gfroerer, Paula Gile,  Ken Gould, John Herbert, David Jadlocki, Ron Jager, Wayne 
Martin, Cyndi Morse, Kerry Richardson,  Gary Schulte, Laura Sevigny, Richard Slater, Art Urie, Gayle 
Whittemore 
 
Others Present:  Rev. Charles Heslam and Rev. Kim McKerley 
 
 
 
The Community Gathers 
Laura Sevigny called the gathering together at 4:00 p.m.    
 
The Community Prepares Itself 
Gary Schulte offered opening devotions including communion. 
 
The Community Reflects on its Mission 
The record of the meeting of November 15, 2012 was accepted as presented. 
 
The Community Makes its Offering of Service 
The Offering of the Ministerial Staff:   The offerings of Gary Schulte and Richard Slater were previously 
distributed via email.  Copies are on file with the Conference Office.  Gary shared that he is glad to be 
back; he is humbled by his time away and comes back “different” and less stressed.  He updated the 
Council on information from our realtor, shared that recommendations in the audit concerning 
procedures have been addressed and the Town of Gorham is working to move their antennas off the old 
tower and on to the new one.  The antenna move is taking longer than originally anticipated and the 
Council had no objection to the plan that is now in place.  Richard comments on how quickly something 
profound can happen and our pastors are often in the middle of situations and respond.  “Prepared to 
Serve” plans are progressing. 
 
The Offering of the Treasurer:  Michael Gfroerer shared that presently revenues from OCWM and 
Membership dues are running $13,000 behind where they were at this time last year.  Annual Meeting 
showed a profit of $3,000.  Expenses are in line with the exception of Maintenance which is due to the 
insulation being added to the rest of the Conference Center.  He noted that each committee has line 
items and those funds should be spent on the designated items, not other things.  At the end of 
November we had a $151,766 budget deficit and we are budgeted for a $96,526 deficit.  We will end the 
year with some deficit. 
 
The Offering of the Ukama Partnership:  Kim McKerley, Coordinator of our Ukama Partnership and Gary 
Schulte shared a PowerPoint presentation on their recent trip to Zimbabwe for the installation of the 
new president of UCC Zimbabwe.  Kim shared that Gary worked hard while there talking about life in the 
NH Conference.  The people in Zimbabwe were delighted to meet Gary.  There is hope that a delegation 
from Zimbabwe will be in NH during Annual Meeting time at the end of the year.  Six churches have 
shown a willingness to bring a traveler here. 
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The Offering from Havenwood‐Heritage Heights:  Charles Heslam, Conference representative to the 
Havenwood‐Heritage Heights (HHH) Board shared that the staff and Board enjoyed the joint gathering 
with the Conference Council held in April last year.  He also shared that units at the retirement 
community are being revitalized to meet the needs of those looking to live there now.  There will have 
to be some relocation of present residents at Heritage Heights as a new section overlooking the city 
complete with a pool is being developed. 
 
The Offering of the Annual Meeting Planning Committee:  John Herbert shared that Annual Meeting 
showed a $3,000 profit this year.  Over the last 5 years we have now broken even.  We will have the 
entire Grappone Center this coming year for the meeting and it will again be one day with no banquet.  
An optional event after the meeting for additional fellowship is being considered.  There was discussion 
on how to raise up ministry at the meeting including recognizing those newly called to NH and those 
celebrating anniversaries.   
 
The Offering of the Investment Committee:  The Investment Committee will share quarterly with the 
Council.  Ken Gould said that the Committee met in November with Don Hart, Chief Executive of United 
Church Funds.  The Investment Committee feels that UCF has “turned around” the issues that they were 
concerned about and UCF is beating is benchmarks for the past 12 months.  The Investment Committee 
is happy with UCF. 
 
 
Business 
Record of the Annual Meeting:  Council members reviewed the draft of the Annual Meeting Minutes.  
Suggestions were made to remove the text of the Resolutions not voted at the meeting, but some 
shared concern as to how people know about Resolutions.  It was also noted that the text of anything 
that is voted should be in the minutes for the permanent record.  The Executive Committee was asked 
to review what should be in the minutes and come back with a policy statement for the next meeting. 
 
Statements from the New Hampshire Council of Churches:  Richard Slater shared two statements that 
the New Hampshire Council of Churches would like approved.  The Council cannot make 
pronouncement statements unless all 10 denomination members approve the statement.   
 

Motion:  Michael Gfroerer moved and Art Urie seconded that we adopt the “Joint Statement 
Regarding Privatization of New Hampshire Prisons.”  (Statement attached to these minutes).   It 
was noted that this is very much in line with the Resolution already adopted by the Conference 
Council.  MOTION APPROVED unanimously. 

 
After discussion on the intended us of the second statement, the following motion was made: 
 

Motion:  Cyndi Morse moved and Gayle Whittemore seconded that we adopt the “Joint 
Statement on a Call for Justice Making.”  (Statement attached to these minutes).   MOTION 
APPROVED with one abstention.   
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Gary Schulte noted that the Conference is moving forward with electronic registration for all events.  
The process is being “road tested” by the January clergy gathering. 
 
 
Time of Returning to the World 
Following the closing led by Richard Slater, the meeting adjourned at 6:03 p.m. 
 
 
 
 

Faithfully submitted, 
Neal Cass 
 Secretary 
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Joint Statement on a Call for Justice Making 

 

      We, the undersigned, commit to working for the common good in all spheres of human 
endeavor in the state of New Hampshire asking all to seek and work for that which is life-giving 
and just for all. 
 
     The New Hampshire Council of Churches, an ecumenical Christian body of ten diverse 
denominations including Protestant, Anglican, Roman Catholic and Orthodox Christian 
traditions, regard the pursuit of compassionate justice for all a central tenant of our work and 
witness.  As Christians we believe that every human being is created in the image and likeness of 
God (Genesis 1:26) and therefore our human communities and common life should create 
circumstances that allow for and honor the full expression of this Divine image and likeness.  
 
     We believe that the Gospel of John (10:10) promises that “all may have life and have it 
abundantly.”  Because our best human efforts are marred by the evil of sin (a departure from the 
intentions of God for humankind) we are called daily to “overcome evil with good” (Romans 
12:21) to secure an abundant life for all.   It is our belief that our words and actions must 
continually work to ensure that our laws, actions, practices and words engender fairness, 
justice, safety and respect for all-- especially those who are not in the mainstream of our 
common life, such as the very poor and others who do not benefit from the chief goods of 
society. 
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