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New Castle Congregational Church 

PO Box 395, 65 Main Street 
New Castle NH 03854 

603.431.8672 

 
 
January 20, 2020 
 
Dear Friend, 
 
Thank you in advance for selecting this Profile to read and reflect upon.  We created it with a 
great deal of discussion, imagination, faith in divine direction and hope for our church’s future.  
We created it for you, the potential pastoral leader who will join our community and help us fulfill 
our vision.    
 
As you read through this long document - full of facts, figures, charts and stories - please know 
of our optimism as well as our anxieties.  Please know the depth of feeling we have for our 
island town, its beauty, cultural opportunities and history.  Please know the high regard we have 
for all our members and neighbors in our surrounding communities who engage in our work.  
Please know our sincere need for a leader who will guide us to a new chapter in our centuries-
old Congregational Church.  
 
We appreciate your thoughts, questions and wisdom as you think through your potential role 
with us.  May God’s grace be with you. 
 
Warm regards, 
 

The Pastoral Search Committee 

 
Left to right: 
Elizabeth Aykroyd, Moderator, ex-officio member 
Glenn Hammond, Chaplain 
Phyllis Stibler, Co-chairman 
Barclay Jackson, Co-chairman 
Rev. Linda Hey, Interim Pastor 
Leonard Seagren 
Priscilla French 
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POSITION POSTING Section 1 

January 20, 2020 

LISTING INFORMATION 

SCOPE OF WORK 

COMPENSATION & SUPPORT 

WHO IS GOD CALLING TO MINISTER WITH US? 

 

 

LISTING INFORMATION        
 
Church name:  New Castle Congregational Church 
Street address: 65 Main Street, New Castle NH 03854 
Supplemental web links: www.newcastlecongregationalchurch.org 
 
Additional ecumenical affiliations (e.g. denominations, communions, fellowships): 
Rockingham Association of the NH Conference of the UCC 
Our contact: Rev. Richard Slater, Associate Conference Minister, NH UCC 
 
Summary Ministry Description:  
 
Our church seeks a future with a 
larger, more diverse and active 
membership.  We are open to 
creative spiritual experiences while 
always honoring and knowing who we 
are as a Christian church; seeking 
common threads but being true to our 
identity.   
 
We have a willingness to try new 
methods.  We will question our own 
comfort zone and probe to expand 
learning.  We are seeking our path 
with humility as we do not have all the 
answers, but will look to our pastor to 
guide us in ways that will bring us 
closer to God’s vision for us.  
 
As the only church in New Castle, we 
welcome all people whoever you are, 
wherever you are on life’s journey. 
          
                                                
                                                                      Easter Sunday in the sanctuary 
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Our church exterior and interior 
 
 
 
 
 



6 
 

What we value about living in our area:  
 
The answer to this question was an easy one for us… 

• Spectacular beauty of the sea, land and sky 

• Lively seacoast cultural atmosphere 

• Storied history with importance as one of the very first settlements of what became the 
United States of America 

• Small communities, walkable scale, we know our neighbors 
 

 
    New Castle Historic Marker                   View from our town “Common” 

 
 
Current size of membership: Estimated at 90 members of which about half are active 
 
Languages used in ministry:  English 
 
Position Title: Pastor, New Castle Congregational Church 
 
Position Duration:  Settled  
 
Compensation Level: Full-time 
 
Does the total support package meet conference compensation guidelines? Yes 
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SCOPE OF WORK          
 
Scope of Work, using the Call Agreement Workbook, Full-time Pastoral Position:   
 

• Prepare and lead the Sunday worship including scripture study, liturgy and bulletin 
preparation, sermons, children’s message, prayers, involvement of lay liturgists, and 
selection of music in coordination with our Director of Music 

• Empower faith formation and vitality through prayer, Bible study, community service and 
the identification of resources and opportunities for the congregation’s involvement 

• Develop leadership by creating new ministries and programs, including children’s 
ministry, with the members 

• Provide pastoral care in collaboration with the deacons 

• Officiate at weddings and funerals for members and for community members when 
appropriate 

• Provide strategic planning for current and new directions in ministry 

• Attend church meetings and help guide church programs 

• Participate in UCC Rockingham Association and NH Conference meetings as well as 
other related activities 

• Provide financial development and stewardship of church resources in accordance with 
faith principles 

• Assume overall operational responsibilities and supervision of staff, delegating where 
appropriate 

• Provide listening, counselling and referral services 

• Take time for pastoral prayer and study 
 
Three Core Competencies, foundational to the minister’s relationship to the church: 
 

1. Will have organizational skills and administrative capabilities critical to a small church, 
with a small staff and with many volunteer committees 

2. Will have teaching skills to expand our understanding of the Christian faith and illuminate 
its bearing on our everyday lives 

3. Will be sociable, caring and empathetic - thereby respecting our traditions and creating 
new ones; being visible in our community to create bonds; attracting families, children 
and all to worship with us  

 
COMPENSATION AND SUPPORT        
 
Salary Basis from the Call Agreement Workbook:   
In compliance with the NH United Church of Christ Clergy Compensation Guidelines 
 
Benefits Option:  
Salary plus benefits  
 
What is the expected living situation for your next minister? 
We believe that a pastor residing in our parsonage would help many of our outreach and 
visibility goals.  However, we place the higher priority on the pastor’s freedom to select the living 
arrangements that are most supportive of his/her ability to minister. 
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Comment on the residential/commuting expectations for your next minister: 
Living in the parsonage and being part of our community is an asset and, we think, a joy.  
Hopefully, our pastor will think similarly.  As is typical of church life, there will be unplanned 
hospital visits or other unpredicted needs. If not residing in the parsonage, being available within 
a reasonable time frame (30-45 minutes or less) would be desirable. 
 
State any additional “soft” incentives:  Educational and cultural opportunities are in 
abundance!  There are many prestigious colleges and universities easily accessible for 
continuing education.  Portsmouth boasts the Athenaeum; the historic, active Music Hall; many 
architectural gems and more.  A five-mile ferry ride off the coast of New Castle is the Star Island 
Conference Center offering UU and UCC programs every summer attracting participants world-
wide.  
 
Describe peer and professional supports available for ministers in your 
association/conference:   
New Hampshire Conference of the UCC has pastoral leadership development groups as well as 
new clergy groups. The Conference also offers a three-day, annual “Convocation” on the 
southern coast of Maine offering education, relaxation and many conversations with colleagues. 
 
If applicable, describe how your church will adopt part-time adjustments in the pastoral 
schedule to support a minister’s bi-vocational employment:  Not applicable 
 
WHO IS GOD CALLING TO MINISTER WITH US?     
 
Describe the ministry goals you envision your next minister co-collaborating with the 
congregation to achieve.   
 

• Growth of participation by our members through leadership, partnerships and shared 
responsibilities 

• Expansion of our mission work beyond our community 

• Discovery of new opportunities to fulfill our vision  
 
Describe how your vision of the minister you are now seeking will assist the 
congregation in making an impact beyond its walls:  
 

• Bring new program opportunities to us such as children’s activities, adult mission work, 
small groups for faith discussions, meditation times in our sanctuary 

• Provide social opportunities that connect us with our communities such as shared music 
events, field trips, cooking lessons in our new kitchen renovated thanks to community 
generosity! 

• Provide experience in how to grow church membership and participation  

• Engage families and children in our church activities 

• Challenge us to address social justice issues beyond our island 
 
Specify language requirements or culturally-specific capacities preferred in a next 
ministerial leader, and why those matter to the congregation’s sense of calling: 
At this time, as you will note from our demographics, we are more culturally similar than diverse 
in language, education, prosperity.   
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Based on what you have learned about who your church is, who your church’s neighbor 
is, and who God is calling the church to become, describe four areas of excellence from 
The Marks of Faithful & Effective Authorized Ministry that your next minister will display 
to further equip the congregation’s ministry in these areas: 
 

1. Strengthening inter- and intra- personal assets 
 

2. Exhibiting a spiritual foundation and on-going practice 
 

3. Building transformational leadership skills 
 

 4.  Participating in theological praxis 
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 WHO IS GOD CALLING US TO BECOME?  Section 2 

 January 20, 2020 
“You shall love the Lord your God with all your heart, and with all 

your soul, and with all your mind.” 

(Matthew 22:37 NRSV) 

 

 

 

Who is God calling you to become as a congregation? 

God is calling us to become a congregation that actively 
engages in mission work both within and beyond our 
community; that continues to create and support social, 
spiritual and educational opportunities; and that lovingly 
maintains and preserves our historic buildings as a center of 
connection for all.   
 
We are called to be “The Heart of our Community”. 
 
Describe how God is calling you to reach out to address 
the emerging challenges and opportunities of your 
community and congregation:  
 
The voice of God comes in many forms - often from those we may dismiss as marginal.  God is 
calling us in our transitional “Congregational Conversations”; in our Search Committee 
deliberations; by thoughtful sermons on Sunday; by spiritual, musical offerings; and by the 
personal whispers we hear in the quiet times.  
 
We are called to build vitality in our church.  To this goal, we need a strong leader who will 
inspire and encourage us to be an involved congregation with an effective lay leadership. We 
are called to work with a minister to instigate specific activities and carry through their 
implementation.  This work can be done in many ways, for example… 

• Invite the Maude H. Trefethen School to present a youth choral program at the church  

• Offer to organize a monthly opportunity to cook for the homeless shelter in Portsmouth  

• Begin a program on social issues or offer our space to another organization to present a 
speaker, e.g. immigration.  

• Take a field trip to participate in the worship services of different faith traditions and have 
a reciprocal opportunity for them 

• Start a book club 
Our church has undertaken two experiments in the past year:  First, the implementation of a 
child care program on Sunday mornings, secondly, the initiation of a weekly Bible study group. 
These activities have had positive, invigorating results, and we would like to expand both. 
Underpinning all of the above, is the need for intentional communications – online, in print, and 
with gatherings of members and friends to-be in the communities we serve. 
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   WHO ARE WE NOW?   Section 3 

 January 20, 2020 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

CONGREGATIONAL REFLECTIONS 

11-YEAR REPORT 

CONGREGATIONAL DEMOGRAPHICS 

PARTICIPATION AND STAFFING 

CHURCH FINANCES 

HISTORICAL INFORMATION 

 

CONGREGATIONAL REFLECTIONS        
 
Describe your congregation’s life of faith:  
 
We gather every Sunday morning to share a worship service in our historic sanctuary.  We are 
strengthened in our faith by prayer, music, scriptures and a sense of caring for each other.  We 
respect each individual’s relationship to a spiritual path and know that we may differ in our 
beliefs.  Early in 2019, our members talked about the following attributes as a way of expressing 
our life of faith: 
  

• Being a spiritual home for the 
community to gather and worship 
through prayer and song 

• Being the heart of our spiritual 
community, inspired by Christian 
faith, with universal love and care 
for all   

• Seeking beauty, truth and justice in 
the world 

• Supporting one another on her/his 
Christian path 

• Joining together in fellowship as a 
Congregational Church seeking 
guidance from above 

• Being an active, multi-generational 
catalyst for the love of God, 
community, and music  

 
     
      
              
Ready for the Christmas Eve service in 
our sanctuary 
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Our reception of new members includes the UCC Statement of Faith:  
 
We believe in you, O God, Eternal Spirit, God of our Savior Jesus Christ and our God, and to 
your deeds we testify:  
 
You call the worlds into being, create persons in your own image, and set before each one the 
ways of life and death. You seek in holy love to save all people from aimlessness and sin. You 
judge people and nations by your righteous will declared through prophets and apostles.  
 
In Jesus Christ, the man of Nazareth, our crucified and risen Savior, you have come to us and 
shared our common lot, conquering sin and death and reconciling the world to yourself.  
 
You bestow upon us your Holy Spirit, creating and renewing the church of Jesus Christ, binding 
in covenant faithful people of all ages, tongues, and races.  
 
You call us into your church to accept the cost and joy of discipleship, to be your servants in the 
service of others, to proclaim the gospel to all the world and resist the powers of evil, to share in 
Christ's baptism and eat at his table, to join him in his passion and victory.  
 
You promise to all who trust you forgiveness of sins and fullness of grace, courage in the 
struggle for justice and peace, your presence in trial and rejoicing, and eternal life in your realm 
which has no end. Blessing and honor, glory and power be unto you. Amen 
 
Describe several strengths or positive qualities of your congregation: 
 
One of our strengths is the ability to come together to work on church matters.  In 2018/2019 we 
formed a Transition Support Task Force.  We held four “Congregational Conversations” after 
Sunday services, with homemade soups and bread.  Many of the insights in this Profile were 
derived from these meetings.  One Conversation was termed “Things we do right”.  The 
following list had its beginning that day.  
 
Worship Services: 

• Scriptures and sermons, the centerpiece of our Sunday service, relating the word of God 
to our everyday lives 

• Music, including the Occasional Choir, guest musicians and Charlie!  
(our Director of Music)  

• Traditions and heritage, e.g. sung blessing at the close of our service with a fellowship 
circle    

• Ecumenical spirit, a welcome extended to people of all faiths 
Fellowship and Community: 

• A wonderful social hour after worship services 

• Many generous volunteers 

• Strong relationship to the community at-large:  NCCC Guild events, Gazebo concerts, 
Men's Coffee, AA meetings and Inter-Faith Dialogue.   

• Warm welcome to everyone for all services and social gatherings 

• Active members from out of town, joining in the life of our church   

• Active diaconate and strong, supportive laity 

• An endowment funded by members and community generosity 
 



13 
 

Describe what worship is like when your congregation gathers:   
 

• Bible readings  

• Enthusiastic hymn singing and professional 
music offerings by our Director of Music and 
frequent guest musicians 

• Two Sundays per year devoted to gospel 
music 

• In prayer, names said aloud 

• Traditions of responsive readings usually 
from Psalms; singing of the Gloria Patri; 
sung blessing with fellowship circle 

• Monthly communion served by deacons  

• Attention to children when they are present, 
by having a children’s message after which 
the children leave with our childcare provider 
and then return for fellowship circle 

• Scriptural inspiration and lectionary based 
services coordinated by our minister   

• Historic sanctuary, vintage glass, views to 
nature, open windows with sea breezes        
      
       High school student, cello soloist 

 
Describe the educational program/faith formation vision of your church:  
 
Recent Bible study sessions were initiated by the Interim Pastor, using the Book of Acts.  We 
intend to continue these learning opportunities. 
 
We started a childcare program in 2018 on Sunday mornings, in accordance with the “Safe 
Church” policies, and accommodate the 2-3 children who attend several times a month.  We 
acknowledge that our demographic profile is one of older generations but we are vibrant group!  
 
Describe how your congregation is organized for ministry and mission: 
  
The work of the church is accomplished by committee meetings and by post worship service 
meetings, open to all members and held in the parish hall.   Minutes are posted on bulletin 
board and emailed to members.  The regularly scheduled annual meeting, quarterly council 
meetings, and budget meetings are led by lay volunteers with pastoral input. 
 
Action items are discussed and expenses are included in our annual budget (operations as well 
as capital improvements).  When action is needed quickly, a meeting of the membership is 
called with email notification.  By Laws and Annual Reports are available and show the patterns 
of the church’s activity and governance. 
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CONGREGATIONAL DEMOGRAPHICS        
 
Describe those who participate in your church:  

  Is this number an estimate? yes 

Number of active members: 45p  

Number of inactive members: 57p  

Number of active, non-members: 11  

Total of church participants: 113p  

 
Percentage of total participants who have been in the church: 

  Is this number an estimate? yes 

More than 10 years: 40%  

Less than 10, more than 5 years: 40%  

Less than 5 years: 20%  

 
Number of total participants by age: 

0-50 50-60 61-74 75+   
Are these numbers 
an estimate? yes 

2 4 21 18 
 

  

 
Percentage of adults in various household types: 

  Is this number an estimate? yes 

Single adults under 35:   

Joint household with minors:   

Single adults age 35-65: 10%  

Joint household with no minors: 60%  

Single adults over 65: 30%  
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Education level of adult participants by percentage: 

  Is this number an estimate? yes 

High school:   

College: 70%  

Graduate School: 20%  

Specialty Training: 10%  

Other (please specify):   

 
Percentage of adults in various employment types: 

  Is this number an estimate? yes 

Adults who are employed: 30%  

Adults who are retired: 50%  

Adults who are not fully employed: 20% Part time, other 

  
Describe the range of occupations of working adults in the congregation: 
Working adults are in the medical, legal, educational, other business and service professions 
and the arts. We are overwhelmingly not diverse in ethnicity, but we are welcoming in 
abundance to all.   
 
PARTICIPATION AND STAFFING         
 

Ways of Gathering 
 
April 2018- June 2019 

Estimated 
number of people 
in attendance 

Who plans each of the listed gatherings?  

Adult Bible Study  
6, one hour-long meetings 

10p each session Pastor 

Baptisms 1 50p Pastor 

Childcare 3p Childcare person, Pastor 

Christmas Eve Service, 1 150p Pastor, Deacons, Dir. of Music 

Easter Service, 1 70p Pastor, Deacons, Dir. of Music 

Church meals, 4 (Transition Work) 30p each Committee members, Pastor 

Community meals, 2 40p each NCCC Guild 
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Choirs, 2 x year 20p “Occasional Choir”, Dir. of Music 

Guest musicians, at 20+ Sunday 
services 

25 guest 
musicians 

Dir. of Music, Pastor 

Communion, monthly 30-40p each time Pastor, Deacons, Dir. of Music 

Confirmation none  

Drama or Dance Program none  

Funerals, 7 80-100p each Pastor, Family, Dir. of Music 

Funeral receptions by Guild, 5 in above NCCC Guild 

Intergenerational Groups none  

Outdoor Worship  none  

Prayer or Meditation Groups none  

Community discussion group 
Inter Faith Dialog, 2 x month 

5-8p each Attendees 

Public Advocacy Work none  

Retreats none  

Theology or Bible Programs in the 
Community 

none  

Weddings, 1 75p Pastor, Family, Dir. of Music 

Worship, Sunday 9:45am 
20-40p each 
service 

Pastor, Dir. of Music 

Special: Ash Wednesday, Maundy 
Thursday, Good Friday 

3-20p each Pastor, Deacons, Dir. of Music 

Young Adult Groups or Classes none  

Youth Groups or Classes none  

NCCC Guild events 
400p Christmas 
200p Arts/Crafts 

Christmas Fair, Arts/Crafts Show,  
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Additional comments: 
 
Our active New Castle Congregational Church 
Guild (NCCC Guild) has about 60 members of 
whom about half have a relationship to the 
church.  It is a strong community-based group 
that raises funds, enhances our church life and 
donates substantially to the church and to 
various community non-profit organizations.   
 
The group also provides dignified, lovingly 
prepared receptions in our parish hall for any 
funeral held in our church, member or not.   
 
Handmade wreaths by the NCCC Guild,  
assembled in the church pews awaiting 
transport to the town recreation hall,  
site of  the fair 
 
List all members or regular participants in your congregation who are ordained, licensed, 
or commissioned ministers:  

Name Three- or 
Four-Way 
Covenant?  
 

Ministry Setting Type of Ministry 
Role 

Retired?  
(Y or N) 

Rev. Gordon Miller 
Ellen Blaise 
Rev. Dr. Ronald Staley 

No  
 
Counselor 
 

Y 
unknown 
Y 

 
If one or more previous pastors or retired ministers currently hold membership in the 
church, describe their role(s) in the life of the congregation:  
Rev. Miller provides pastor supply for Sunday services 2-4 times a year.  He is not, however, a 
member of our church. 
 
List all current staff, including ministers:  

Staff Position Head of Staff? Compensation  Supervised by 
Length of Tenure for 
current person in this 
position 

Interim Pastor yes FT Deacons Interim, 21 months 

Director of Music no PT 
Music 
Committee 

18 years 

Administrator no PT Pastor 16 months 

Child Care no 
PT Sundays  
9:30-11am 

Pastor 12 months 
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REFLECTION After reviewing the congregational demographics and activities above, 
what does this information reflect about your congregation’s overall ministry?    
 
We seek to be an ever growing, strong presence in our community and view our historic building 
as a center where all are welcome. We are a loving congregation with a strong appreciation for 
the power of music in our worship services.    
 
We want to appeal to younger people with families, but are not sure how to accomplish this.  In 
2019 we started to provide childcare during our Sunday worship service.  We are also 
wondering if contemporary worship music might attract younger people but worry that this might 
alienate our existing members. 
 
We recognize that we provide support for 
the older population which makes up a 
significant part of our community.  This 
support no doubt will continue as many of 
our new members are age 50 or better.  
Our music, NCCC Guild, Gazebo, 
Interfaith Dialogue, and Men’s Coffee 
appeal to the mostly older demographics 
in our community. 
 
The NCCC Guild is a key organization in 
our community and one challenge is to 
keep it connected to our church, as many 
active members are not church members. 
 
 
      
     
   
     
    
                                                                                            July 4th celebration on church grounds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



20 
 

 
CHURCH FINANCES           
 
Current annual income: 

Source, 2019 budget Amount  

Annual Offerings and Pledged Giving $63,000 

Endowment Proceeds (allotted for operations, as/if needed) $47,000 

Endowment Draw  
(beyond what is permitted by spending policy, “drawing down the principal”) 

varies 

Fundraising Events (community letter) $10,000 

Gifts Designated for a Specific Purpose (memorial gifts) $40,000 

Grants (Gifts, bequests) $13,000 

Rentals of parish hall $2,500 

Rental of Parsonage $31,200 

Rental of PO $10,980 

Rental of Steeple for cell-phone antenna $27,080 

Support from Related Organizations  
(Guild) 

$20,000 

Transfers from Special Accounts none 

Other  none 

Other (weddings, tax reimbursement, etc):  in rental, above 

TOTAL $264,760 

 
Considering total budgeted expenses for the year, compare total ministerial support. 
What is the percentage?  
Total budgeted expenses for 2019 are $219,300, excluding capital expenses. Pastoral Support 
totaled $82,900 or 37.8 percent.    
 
Has the church ever failed to pay its financial obligations to a minister of the church? No 
 
Is your church 5-for-5, i.e. does it include each of the following contributions during the 
church year?  No 
  Yes Our Church’s Wider Mission (OCWM – Basic Support)  
  Yes  One Great Hour of Sharing  
  No Strengthen the Church  
  Yes  Neighbors in Need  
  No Christmas Fund  
  
What is the church’s current indebtedness?  0 
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Are capital and other payments current? Yes 
 
If a building program is projected or underway, describe it, including the projected 
start/end date of the building project and the total project budget: 
We have a ten-year Facility Master Plan for our three properties:  our 1828 church listed on the 
National Register of Historic Places with an attached 1960-69 parish hall, our 1904 parsonage, 
and a 1952 “cape-style” building leased to the US Post Office.   
 
Current projects: 
Parsonage renovations, $100,000 in 2019/2020 
Sanctuary window restoration $65,000 in 2018-2019 
 

 
 
                                                    Window restoration in progress 
 
 
If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2017/2018 
New organ 
Kitchen renovation 
Accessible restroom 

$120,000, 
increased to 
$195,000 

$200,000 Community wide support  

 
If a capital campaign is underway or anticipated, describe: none 
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Describe the prominent mission components involved in the most recent capital 
campaign:  

 
 “For the Love of Music and Community”, a 
2017/2018 capital campaign supported a 
new organ (after an unexpected organ 
failure) and a new commercial kitchen 
replacing a 50-year-old, not-to-code, 
residential style kitchen.  We also included 
an accessible restroom in the renovations 
as well as deacon support cabinetry.   
 

The money was raised through community concerts 
and appeals with significant amounts from members 
and community donations.  Our committee included 
members and non-church members.  Their combined 
efforts built community spirit and sense of 
accomplishment.  
 
We celebrated the successful completion with a 
wonderful community spaghetti supper in May 2018. Our 
mission of outreach to community through our facilities and 
music was highlighted and strengthened. 

 
 
    
 
 

    Scenes from our thank-you dinner 
 
 
Does your church have an endowment? Yes 
 
What is the market value of the assets? $1,575,000 
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Are funds drawn as needed, regularly, or under certain circumstances? Both 
 
What is the percentage rate of draw?  
We generally use a 3% guideline for expenditures but found it best not to be bound by a 
predetermined percentage. Presently we are involved with a significant renovation of the 
parsonage and use a “floor” of $1.5m to allow for amounts above this to be available for capital 
projects and operational needs.  
 
Describe draw on endowment, if any, to meet operating budget expenses for the most 
recent year and the past five years: 
In 2018, we authorized $8,000 for operations.  In 2019, we authorized $17,000 for operations. 
 
At the current rate of draw, how long might the endowment last?  
We manage the endowment to be timeless.   
 
Please comment on the above calculations or estimates:   
The church has authorized the application for a Home Equity Line of Credit, to be used 
judiciously with our endowment for the 2019/2020 parsonage renovations.  The aim is to use 
funds when the market is doing well, and to retain our endowment investments when the market 
is performing less well.  We have an active, member-led professional Investment Committee 
with strong community financial institution relationships. 
 
Other Assets, Reserves: 
 
$30,000 Building Funds for maintenance and capital improvements 
$18,000 Henry Horner Music Fund 
 
Investments other than endowment: None 
Does your church have a parsonage? Yes 
 
Fair market rental value of the parsonage: $31,000 per year 
Currently a rental property at: 
 55 Main Street, New Castle, NH 03854 
 Finished square footage: 2200 
 Bedrooms (4), Bathrooms (1.5) 
 Assessed real estate value: $679,500 
 
Available for minister residence: Yes 
 
Expected minister residence: Favored 
 
Condition of structure, systems and appliances:   
Good after renovations 2019/2020  
   
Entity in the church responsible for review and needed repairs: 
Trustees, Building Committee 
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Describe all buildings owned by the church: 
 
 
 
 
1828 church listed on the 
National Registry of Historic 
Places with an attached 1960-
69 two-story parish hall 
 
 
 
 
 
 
 
 
 

 
 
 
1904 parsonage, a two-story, 
Queen-Anne style clapboard house 
 
 
 

 
 
1952 cape-style structure, leased to the US Post 
Office; also an important gathering spot for our 
town! 
 
 
 
 
 
Describe non-owned buildings or space used 
or rented by the church: The NCCC Guild hosts 
an annual picnic on the Great Island Common; the 
Village Christmas Fair is held in the Great Island 
Recreational Building. 
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Which spaces are accessible to wheelchairs? 
Sanctuary, parish hall, restrooms, kitchen 
 
Reflection: After reviewing the church’s finances and assets described above, what does 
this information reflect about your congregation’s mission and ministry?   
 
A review of our finances and assets reveals that our time and money are spent primarily to 
provide a place for worship with spiritual inspiration.  We use our resources to pay for our pastor 
and church administration, to maintain our properties, and to provide for the music ministry that 
inspires us.   
 
We also provide support for community organizations, people in need, and outreach initiatives.  
On a deeper level, our stewardship of God’s blessings, as shown in the use of our assets, 
speaks to our core values of loving kindness and warm hospitality as an expression of the 
command to “Love thy Neighbor”. 
 
“Love thy Neighbor” in this limited financial aspect, is expressed in the ways we serve the New 
Castle and seacoast communities through contributions of our physical spaces and financial 
resources.  The many ways we do this are enumerated in Section 4 “Who is our Neighbor?” 
 
HISTORICAL INFORMATION          
 
Background…. 
 
The town of New Castle on The 
Great Island was settled in 1623.   
It was later part of Portsmouth but 
became independent in 1693. 
Christian services started early in 
our island community, and the first 
church was built in 1693 when the 
town separated from Portsmouth 
NH.   
 
By the mid-1800s there were at 
least two churches here. In 1828, 
the current Congregational Church 
building was constructed in the 
federal style popularized by Asher 
Benjamin.  It is in remarkably 
untouched original condition and is 
listed on the Registry of Historical 
Places. 
 
We call the neighbors to our 9:45 am Sunday service with the ringing of our bell high in our 
belfry. We are called to worship now in the same way it has been done for nearly 200 years. 
Tolling starts at 9:30 for 13 minutes, giving the bell ringer two minutes to step down from the 
belfry and join the service on time. 
 
Behind the church building and across the parking lot is the parsonage, a large house with its 
own historic architecture.  The parish hall, attached to our church, was built with monies 
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provided by our NCCC Guild, a huge effort accomplished in the 1960’s by the creation and sale 
of the New Castle Cook Book, which, now in its 20th printing, is still providing money for church 
and community. 
 
Our congregation welcomes everyone and 
serves as “the heart of the community”, being 
the only church and the only gathering space 
with kitchen facilities in our town.  
 
Many of our members are international 
travelers who visit the world and return with 
stories.  At times, potential international 
mission projects for our outreach energies are 
identified. For instance, Friends Forever brings 
together divergent groups of teenagers from 
Ireland, Israel and other countries.  For two 
weeks, they live in a church member’s riverside 
home and contribute to our Sunday services. 
   
      
            Friends Forever contributing to Sunday worship 
 
Music is the common language for the world around, and, ‘Do we have it here? - you bet we do!’  
Our weekly piano and organ music offerings are matched often with guest musicians playing 
strings, brass, rhythm, and, of course, voice.  Your heart is warmed, your mind expands, and 
you rush out to tell your friends about the music you heard today at church. 
 
We honor the history of our church.  Our services originated and continue as Congregational; 
our denomination is United Church of Christ.  Christian leadership, prayer, music, and sermon 
messages guide our individual lives.  And as neighbors, we pray for each other as we learn the 
values of community living. 
 
Name one to three significant happenings in the history of your church that have shaped 
the identity of your congregation.   
 
Our Immediate and most critical Challenge: 
Although we identify ourselves as the “Heart of our Community”, our membership is not growing 
as we would like it to be.  Our demographics show an aging population and thus, we are 
concerned about long-term sustainability.   We also care deeply about building a strong 
community with all our neighbors.  
 
Our Answer:  
Our answer to the challenge of how to grow membership is to energize our members and to find 
a pastor who inspires us to embrace the changes we need to make. Having only had two 
pastors in fifty years, we are inexperienced in the search process.   
 
We are committed to an active Search and Call endeavor.  In 2018 and 2019, a Transition Task 
Force engaged the congregation in discussions about our current and future identities.  A 
Transition Report is available upon request.  We are also actively renewing relationships with 
our NH Conference of the UCC.  Involving the wider community in a variety of spiritual and 
social ways is also a priority 
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Recent challenges we’ve faced are related to the physical facilities.  
 
Our “Steeple” Challenge:  We had an 
offer to lease the use of our steeple to a 
communications company as a cell-phone 
transmitter tower.  The income was greatly 
needed but how to adapt our historic 
building to this use?  
 
Our Answer:  The communications 
company replaced the wooden historic 
dome with a fiberglass replica, a better 
transmitter cover.  Section 106 of the 
National Preservation Act of 1966 required 
that the original wooden dome be 
preserved and replaced on the belfry at the 
end of the contract.   
 
  Summer Gazebo concert 

 
 
 
Considering this complex arrangement, we knew 
that storing a wooden structure in a closed 
container, in the dark and out of sight, would likely 
be its death knell.  It became obvious to our 
church membership that keeping the dome visible 
would be better.  And so, the Gazebo was born, 
now an integral part of our community. 
 
Our Gazebo with historic dome 
 
The church members and community raised over 

$30,000 to build the Gazebo adjacent to the sanctuary and to place the historic dome on top.  
Our Gazebo Committee now offers five free summer outdoor concerts.  In addition, the Gazebo 
is the 4th of July town parade focal point, is the location for family fun, food and games following 
the parade, is the scene of caroling by adults and children in December, and provides a 
convenient place to many who just stop and “sit a spell”. 
 
Other Property Challenges:  
We have had unexpected, major property issues in our aging structures such as sewer back-up, 
parish hall mold contamination, organ failure and kitchen code compliance. While we hold a 
portion of rents for maintenance, the above problems were well beyond any budgeted amount.  
 
Our Answers:  Each problem had its own funding solution but all were solved by member and 
community generosity to our 2017 Capital Campaign, and with three significant bequests to our 
endowment. 



28 
 

 
Every church has conflict, some minor, some larger.  
Describe your congregation’s values and practices when it comes to conflict.   
 
Our church experienced a significant conflict regarding the ministerial status of our recently 
retired pastor, who was called as our part-time Interim Minister in 1999.  The problem stemmed 
from our decision to retain our Interim Minister as pastor and to abandon a search process for a 
Settled Minister.  In formal terms, nothing changed.  For more than ten years he continued as 
Interim Minister, keeping his UCC standing in the Strafford-Carroll Association, although our 
church is part of the Rockingham Association.   
 
For a large majority of the church membership, the matter of the ministerial status was not a 
concern and the minister was well-liked and respected.  However, in 2011 as our membership 
grew increasingly older and financial support weakened, some members thought that a full-time, 
settled minister would help the situation.  Disagreement on this topic, as well as confusion about 
who had the authority to effect change caused a rift in the congregation.  There were many hurt 
feelings and a few members left the church.  After much dissension, our Interim Minister agreed 
to be formally installed as a UCC Settled Minister in 2013 and served in that capacity until his 
2018 retirement. 
 
The specifics of this difficult time are many and varied but the lessons are clear.  We benefit 
from observing the UCC Ministerial Code, especially for the departure of a minister and call of a 
new minister; our bylaws needed to be amended to clearly state those processes; and our 
boards and committees must consistently follow the bylaws.  We also learned the importance of 
having a minister who is engaged with the wider community of UCC ministers, and within the 
ecumenical community in our area.    
  
With further reflection, we believe that our church, our minister, and our Conference all failed 
one way or another in dealing with this situation.  We failed to carry to completion our original 
pastoral search; the Interim Minister failed to lead us forward in a UCC path; and the 
Conference failed to guide the church to a better outcome to avoid such a situation in the future.  
As a result of our experiences, the church has strengthened its ties to the denomination and has 
followed its guidance.  Our congregation continues to ponder and discuss the broader impact 
involved in all church and denominational governance policies.   
 
Ministerial History:  

Staff member’s name Years of service UCC Standing (Y/N) 

Rev. Linda Hey, Interim Pastor 1.75 y 

Rev. Dr. Ronald Staley 18 y 

Prof. Donald Silva 32 y, licensed minister 
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Comment on what your church has learned about itself and its relationship with persons 
who provided ministerial leadership: 
 
We have learned the value of accurate personnel records, as well as written documentation of 
all types.  With a small congregation of many long-time members, it has been possible over the 
years to handle administrative matters by “status quo” understanding.  We have diligent 
deacons, trustees, committee members and staff now committed to handling matters in a more 
transparent manner.  Our relationship to our minister is directly benefitting from more 
involvement with the UCC and formality of agreements. 
 
Has any past leader left under pressure or by involuntary termination?  No 
 
Has your church been involved in a Situational Support Consultation?  Yes 
 
Has a past pastor been the subject of a Fitness Review while at your church? No 
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 WHO IS OUR NEIGHBOR?  Section 4 

 January 20, 2020 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

COMMUNITY VISION 

MISSION InSite 

 

 

COMMUNITY VISION           
 
Our Community with Information based on 2018:  
 
New Castle is a small community of 1100 
residents on the seacoast of New Hampshire, 
the only island town in NH.  We are 
connected to the city of Portsmouth and the 
town of Rye by bridges.   
 
There is a Coast Guard Station in New 
Castle, two state historic fort sites, and a 
beautiful town common and beach.  We are 
surrounded by the Gulf of Maine and the 
Piscataqua River, filled with fishing, sport 
sailing, and commercial shipping.   
 

Light house located in New Castle 
 
 
 
 
We are adjacent to the state of Maine, the 
U.S. Naval Shipyard, and the Pease 
International Trade Port, which also is the 
location of a New Hampshire Air National 
Guard base.  Demographically, our 
average age is 53, older than the average 
for New Hampshire.   
 
 
 
 
 

Piscataqua River 
 
We are a fairly affluent and well-educated community.  There are 142 school-age children.  We 
have an elementary school in New Castle with 45 children, our older children travel to the towns 
of Rye or Portsmouth for middle school and to Portsmouth for high school.    
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Looking at our population, 66% percent are married and 14% widowed.  Household formations 
of one person make up 27.6% of our households and two person households account for 
47.5%.  Over 60% have college degrees or higher.  Twenty-five percent of our households earn 
between $50K and $100K, 38 % between $100K and $200K and 19% over $200K a year. 
 
New Castle Congregational Church is the only church in New Castle, located in the center of 
town between the Post Office and the Town Hall and next to the Fire and Police Public Safety 
building.  Of our active congregation, 40% of the people are age 75+.   Approximately 38% of 
our members do not live in New Castle.   
 
How do the relationships and activities of your congregation extend outward in service 
and advocacy?  
 
While our church is located in New Castle, many 
of our active members come from surrounding 
towns and our financial outreach extends to 
many organizations in the Portsmouth area.  As a 
result, we recognize the surrounding Portsmouth 
area as part of our community.   
 
Consistent with our Christian values, we provide 
the community more than a place to worship.  
We consider our parish hall to be a community 
building. We strive to make it and our Gazebo 
available to outside groups, offering services and 
support to the people of New Castle and our 
greater community.     
 
Examples during the past year include the 
following:  
 
Summer Gazebo Music: This program provides 
five summer concerts centered in our Gazebo, 
available to all at no cost. 
 
Fire Department Breakfast:  We are happy for 
the Fire Department to use our kitchen and 
parish hall for their annual pancake breakfast.  
This event is a fundraiser for the Fire Department 
and a community builder for New Castle. 
 
New Castle Congregational Church Guild: The NCCC Guild is a social and service 
organization providing companionship and opportunities for outreach to the women of New 
Castle and surrounding towns.  Many active members of the Guild are not church members, 
although they may belong to other religious organizations on the seacoast. 
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The NCCC Guild has been and 
continues to be an integral part of 
our church family.  They organize 
many functions in New Castle.  
Two major events are the 
Christmas Village Fair and the 
summer Arts & Crafts Show.   
 
The NCCC Guild meets monthly in 
our parish hall with the crafts 
group meeting weekly to create 
crafts for the Fair.  They have 
consistently donated about 
$20,000 to the church each year 
and support several area 
organizations.   

 
Last year the NCCC Guild donated $500 
each to seventeen organizations in the 
wider Portsmouth area.    
  
AA: Our parish hall is the regular weekly 
AA meeting place each Thursday evening.  
Although we do not know who attends, we 
believe many come from the surrounding 
area. 
 
Interfaith Dialogue: This group meets in 
our parish hall every second and fourth 
Tuesday morning to discuss topics of 
interest regarding all faiths.  It is open to all 
and attracts members and non-church 
members. 

 
Maude H. Trefethen School:  
This elementary school, recognized 
as one of the best elementary 
schools in NH, is the only school in 
New Castle.  We encourage the 
PTO’s use of our kitchen and parish 
hall for their fund-raising dinners.  Our 
church buildings and grounds are the 
end point of the July 4th parade and 
the center for the annual Christmas 
tree lighting festivities, attended by 
many students and families. 
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Men’s Coffee:  This weekly gathering of local men offers coffee and conversation in our parish 
hall.   No agenda is planned and attendance comes from several seacoast towns 
 
Church Sponsored Outreach:  
We have long-standing programs which provide outreach to our communities.   
Our Deacons Fund provides anonymous, financial support to those in need in our community.  
On Communion Sunday each month we encourage people to make a separate offering which is 
used by the deacons to provide assistance to anyone in need in the community, such as 
temporary help to pay for heating oil or food. The Deacons Fund also provides donations to 
organizations within the greater Portsmouth area.   
 
In 2018 the deacons made the following contributions: 

• Assistance for a young community member beginning college 

• Fuel purchases for two families in our community  

• Market Basket gift card for a local family needing assistance 

• A Thanksgiving dinner to a local family 

• Cross Roads House 

• End 68 Hours of Hunger 

• Salvation Army 

• Rockingham County Dept. of Corrections Chaplains Fund 

• Market Basket gift cards to the New Castle Coast Guard station during the January 2019 
Government shut down. 

• Womenaid of Greater Portsmouth 
 
We provide homemade Thanksgiving breads to older people, members and non-members, in 
New Castle who may be living alone or are “shut-ins”.  We extend our warm wishes to them 
especially at Thanksgiving. 
 
Church participation in global connections of care and justice? 
In the past year we have supported two UCC programs; “One Great Hour of Sharing” and 
“Neighbors in Need”.  
 
We have a Mission Committee appointed by the deacons with the authority to allocate mission 
dollars defined in our annual budget.  In 2018, our mission budget was $5,000 and was 
allocated to the following organizations: 
 

• Rain for Sahel and Sahara Agade Learning Center, http://rain4sahara.org/ 

• Smile Train, https://www.smiletrain.org/ 

• Cross Roads House, providing shelter and services for the homeless in our area 
https://www.crossroadshouse.org/ 

• Safe Harbor Recovery Center, https://www.crossroadshouse.org/ 

• Liberty House, helping homeless and struggling veterans, https://libertyhousenh.org/ 

• Womenaid of Greater Portsmouth, http://www.womenaidportsmouth.org/ 
 
We have a relationship through one of our members, with Friends Forever International 
(https://www.ff.international/).  Jewish and Muslim teens from Israel and Catholic and Protestant 
teens from Northern Ireland come to the U.S. for two weeks of team building workshops.   When 
staying in New Castle, they attend our church and actively contribute to the Sunday service, 
providing interesting and exciting interactions for everyone. 
 

http://rain4sahara.org/
https://www.smiletrain.org/
https://www.crossroadshouse.org/
https://www.crossroadshouse.org/
https://libertyhousenh.org/
http://www.womenaidportsmouth.org/
https://www.ff.international/
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Again, through one of our members, we 
established a relationship with the Boom Creek 
Christian Church, located on the Moho River in 
the southern district of Belize.   
 
We contributed financial support when they 
were in need of replacing their church roof.  Our 
key member visits annually to maintain a 
connection.  This mission continues in a 
church-to-church tradition.   
 

 
 
 Pastor Santos with his Christmas banner and the church in Boom Creek, Belize 
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What is currently transformational in your church’s engagement with neighbors near or 
far? 
 
 Having the Friends Forever teens attend 
our Sunday services engages us in a much 
different way than other, perhaps more 
typical visitors.   
 
Explaining to these international teens how 
we worship and how to use our hymnal 
and Sunday bulletin makes us realize that 
our service must seem strange to them.   
 
We also ponder how unusual their worship 
would be to us.  During social hour lively 
discussions ensue which broadens all of 
our horizons. 
 
         Friends Forever participants leading part of our Sunday worship 
 
Describe your congregation’s participation in meetings, relationships and activities 
connecting the wider United Church of Christ:  
We continue to participate in association meetings and conference workshops. 
 
Check any statements below that apply to your UCC faith community.  

__ Accessible to All (A2A)  
__ Creation Justice  
__ Economic Justice  
__ Faithful and Welcoming 
__ God Is Still Speaking (GISS)  
__ Border and Immigrant Justice  
__ Inter-cultural/Multi-racial (I’M)  
__ Just Peace  
__ Global Mission Church 
__ Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations: 
__ Designations from other denominations 
X  None 
 
Reflect on what the above statement(s) mean(s) to your community. Is your congregation 
interested in working toward any of the above statements of witness in the near future? 
During our Transition Steering Team meetings members of the Congregation expressed an 
interest in working to become an Open and Affirming congregation.   
 
Describe your congregation’s participation in ecumenical and interfaith activities (with 
other denominations and religious groups, local and regional). 
None at this time. 
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Our Mission Statement, pending a member vote scheduled for January 26, 2020 

 
How does that mission statement compare to the actual time spent engaging in different 
activities?  
 
In support of our mission in the three methods commonly noted (gathering, governance and 
going out), the church spends more time on gathering and governance.  Our giving in the realm 
of ‘going out’ has been mainly financial. 
 
Reflect on the scope of work assigned to your pastor. How is their community ministry 
and their ministry in and on behalf of the wider church accounted for in the 
congregation’s expectations on their time? 
 
Our church does have a broad scope of work that we expect of the pastor, as described in more 
detail elsewhere and below.  We certainly understand and agree to be sensitive to our pastor’s 
own needs, working with her/him supportively and providing compensation and adequate time 
to recharge. 
 
The pastor’s primary responsibility is to prepare and lead Sunday worship services in special 
collaboration with the Director of Music given the importance of our music ministry.  The pastor 
provides wedding, baptism and funeral services to members and townspeople alike, and offers 
counseling as needed, thus providing wider pastoral care to the community.  He/she participates 
in church meetings with the trustees, deacons, council, and other committees.    
 
Knowledge and acceptance of world religions and cultures is vital to our church and 
community.  We have bimonthly meetings of the Interfaith Dialogue group, a group that 
discusses topics covering all world religions and beliefs.   
 
Involvement with the greater community, for instance attending the Maude H. Trefethen 
Elementary School’s public luncheons and programs, is important.  We also would like our 
pastor to engage with the greater Portsmouth area religious leaders, fostering relationship 
between our church and others. 
 
Our expectation is for the pastor to enjoy the work of teaching and to make God’s message 
relevant to us today.  This includes Christian education, such as Bible study groups and, when 
the need arises, helping to establish a Sunday School.   
 

 
The New Castle Congregational Church strives to bring God’s Love, as seen in the life of 
Jesus Christ, to the community and the world through worship, music, fellowship, outreach, 
and our lives.  We do this by 
 

• Maintaining public worship of God and loving one another 

• Fostering a culture of caring that celebrates diversity and promotes social justice 

• Sharing a ministry of music with our community 

• Being good stewards of this historic center of our community 

• Serving the needy of the world 
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As the only church in the village, our pastor will be encouraged to minister to the whole 
community, members and non-members alike.  We continue to think of ourselves as the 
spiritual heart of New Castle. 
 
MISSION InSite           
 
Comment on your congregation’s Mission InSite report with data for your 
neighborhood(s) or area. What trends and opportunities are shown? 
 
Trend data for New Castle shows our area seeing a small increase in population consistent with 
the state of New Hampshire.  Gender distribution will remain the same with 55% of the 
population female and 45% male.  Our average age is projected to remain at 52, higher than 
projections for NH which has an average age of 42 years.  From 2010 to 2028, the percentage 
of the population in our community age 65+ is projected to increase from 31% to 41% while the 
school age population is projected to remain stable through 2023.  
 
In our community, average and median income will continue to be significantly higher than the 
rest of NH.  Our neighborhoods are projected to continue to skew older and we are a church 
community of older, often retired, people.  Therefore, we have an opportunity to mine the rich 
talents of experienced citizens to create programs that would attract younger people and 
families.  Seizing that opportunity will require a pastor willing to lead and inspire. 
 
How do your congregation’s internal demographics compare or contrast to a) the 
neighborhoods adjacent to your church, and b) other neighborhoods with which your 
church connects?  
 
Our internal church demographics are similar to the local community but we do not currently 
have any members with young children.  However, 38% of our active participants come from 
surrounding towns. 
 
Because we had children visitors sometimes attending Sunday services, at the beginning of 
2019 we began providing child care on Sunday mornings during our worship service.  Although 
we frequently have only two young children attend, we feel this is an important part of our 
ministry to the community.  We are hoping more young families may join us over time. 
 
How are the demographics of the community currently shaping ministry, or not?  
 
Our demographics and our membership skew “older.”  We enjoy our traditional form of church 
service and we like traditional music.  We currently use the Pilgrim Hymnal and also created a 
supplemental hymnal featuring many spirituals. With our mature demographics, we feel we have 
a “cool factor” reflected in our member’s world-wide travels, cultural curiosity, and openness to 
new ideas. 
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Music is very important to New Castle Congregational 
Church and we consider this an integral part of our 
ministry.  We regularly hire professional guest musicians 
during Sunday worship services.   For the last few years 
we have had two “Gospel Music” Sundays.  These tend to 
attract people who may not regularly attend on other 
Sundays.  We believe these efforts contribute to our 
worship outreach to our community.  
 
 Our Director of Music and his daughter,  
 also a  professional musician     
   
Our ministry provides outreach to the community which 
tends to appeal to older people and is also family friendly.  
For instance, the music at our summer concerts at the Gazebo includes folk music, light jazz, a 
cappella groups, and sea shanties.  In addition, the NCCC Guild holds a very popular summer 
Arts & Crafts Show with a strawberry social on church grounds.   Many in the community look 
forward to both programs. 
 
What do you hear when you talk to community leaders and ask them what your church is 
known for? 
 
In general, when asked what they think of our church, 
community leaders indicate they “love” our church, 
meaning the historic building, and they enjoy the 
Christmas Village Fair.   
 
Town Hall leaders appreciate the many social things that 
our church provides to the town such as the Gazebo 
concerts in summer.  They commented that the town does 
not offer many social activities to residents, thus the 
church seems to partly fill that role. 
 
The town Chief of Police spoke about the church being a 
center for “Coffee with a Cop” events.   This location 
allows police officers to speak with residents in a casual 
setting. 
 
 
 
    New Castle Town Hall 
         
Although we are an affluent community, there are some longtime residents who have difficulty 
paying heating bills during the winter.  We work with town officials to provide confidential 
financial support to town residents in need.  We are known for our help and generosity. 
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What do new people in the church say when asked what got them involved? 
 
The excellence of our music program in worship, with frequent guest musicians, attracts 
members and others in our community to our church.  Our Occasional Choir with participants 
singing on Christmas Eve and during Holy Week services, has been a draw for new people.  
 
Many say that our welcoming attitude is a key factor in their attending our church.  We try to be 
an open and friendly congregation.  People have said that they felt included and supported 
when they come to our church.  Some say they find the sanctuary peaceful and very inviting.   
 
Recently new members who had family connections to our church and attended when they were 
younger, wanted to come “home” to the New Castle Congregational Church.  They also echoed 
similar feelings of welcome and peace.   
 
What do our own church members say about our church? The following is an article 
published in our town magazine “The Islander” in April 2019 
 
“What Do You Take From Church?”  
By Emilie Spaulding, Church Member 

 

Sunday. New Castle’s center. People leaning into umbrellas and pulling on a huge wooden door 
to go into the historic New Castle Congregational Church.  
 
I ask people at the coffee hour, “What draws you to this church, and what do you take home 
with you when you leave?”  
 

 
 
Deb Schulte: “My family has lived here since the 1600s, and being in the church and 
experiencing its fellowship continue to pull us in. It’s like our other tradition-- not selling our 
houses since we are stewards, holding them for our children and their children.” 
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Adele Pulitzer: “It’s a great quiet place to sit and 
reflect. Sometimes, I think of the week ahead and 
how I can make it better. As Clint Springer said to 
me, ‘Being here feels like the right thing to do’.” 
 
Julie Brillhart: “I get a warm feeling. I feel closer to 
God as well as closer to my neighbors and friends 
in the community.” 
 
Glenn Hammond: “A highlight is listening to Charlie 
(Blood) play the powerful organ, with sounds 
enveloping and soothing the people in the church 
and bouncing off the balcony and ancient windows.” 
 
Luis Melchor: “I love the serenity. It is peaceful for 
me since I don’t think about what I’m going to do 
tomorrow or next week. You might say it is a quiet 
45 minutes with nothing on my mind.” 
 
Jan White: “I love Charlie playing classical music 
on the piano. Vivaldi is my favorite. And I look 
forward to the fellowship of friends and strangers.” 
 
Etoile Holzaepfel: “I love the music, singing, and the sermons, although I’m not a Bible study 
person. I don’t meditate so the service is restful and renewing, and I have a sense of sharing 
with other people. I take hymns home with me in my head and sing them while doing chores.” 
 
Elizabeth Aykroyd: “I like having been connected to this historic church since 1968. Doug and I 
were married here in 1975. We are blessed to have Charlie. I come and sit in the church and 
soak up the beauty whenever I’m nearby. Mehitable White, a New Castle resident from 1815 to 
1825, did the same thing, even when the church had closed.” 
 
Doug Aykroyd: “I also love the history. The current pews are 183 years old. People would buy 
a pew to raise money for the replacement church. Higher-priced pews were directly in front of 
the altar, as were ones near the back doors, (for quick escape, one assumes, ES).” 
 
Dick White: “Since I ring the large and small bells in the tower every Sunday, I’m on time at 
9:30 a.m. When you hear the small bells ringing three times, you have two minutes left to get to 
church and into your pew.” 
 
Jan Titus: “I feel connected to everyone. Especially to my ancestor John Greenleaf Whittier, 
who wrote the words to my favorite hymn, ‘Dear Lord and Father of Mankind’.” 
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Dick Spaulding: “Don’t skip the coffee 
hour with a formidable array of pastries 
and snacks, and thanks to Leonard 
Seagren, the coffee is the best on the 
Seacoast.” 
 
Barclay Jackson: “Charlie is incredible; I 
sing hymns from church when I garden, 
working around the house, and in the car. I 
was stopped by a policeman in Maine once 
who wondered whether I was drunk, but I 
was just singing and apparently moving the 
car a bit to the beat. Our church means 
community and friendship, and I’ve been 
doing peaceful reflection here for 22 
years.” 
 
Rev. Linda Hey, Interim Minister: 
“Coming to worship is different than anything else we do during the week. We can open our 
hearts to God and to the Spirit moving in each other. We come to pray and grow in our faith, 
share in fellowship during coffee hour, and build lasting relationships with one another.” 
 
Emilie Spaulding: “I love at the end of the service when we hold hands in a ring around the 
inside of the church and pass the peace. I leave with a serenity that lasts all week.  
 
Thanks to all for your comments. We invite everyone to come and visit our New Castle church 
family. All are welcome!  
 
-End of article- 
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REFERENCE 1, letter attached 

Thomas G. LaBerge, Operations Manager, Funeral Director 

 J. Verne Wood Funeral Home, Buckminister Chapel 

603 436 1702 

jvernewoodfh@comcast.net 

 

 

REFERENCE 2, letter attached 

Pam Cullen, Selectman’s Administrator 

Town of New Castle NH 

603-436-5085 
ncpam327@aol.com   
 

 

REFERENCE 3, letter attached 

Elyse Barry, New Castle resident and Gazebo Committee Co-Chair 

603 427 0078 

Elyse.barry@gmail.com 
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November 12, 2019 
 
 
To Whom it May Concern: 
 
A brief background about my affiliation with the New Castle Congregation Church:  as a small child with 
no apparent religious direction, I took it upon myself attend church services with a dear friend.  We also 
joined the church program for children held in the parsonage.  We watched movies in the church.  One 
movie, “The Body Snatchers” comes to my mind, and was terribly scary even in the church.  I then 
moved away from New Castle after high school and came back after many years later.  I became 
involved in the New Castle Congregational Guild to even being guild president one year.  
 
In 1990, I became an employee with the Town of New Castle. One of my responsibilities that was being 
the town welfare director.  This was quite a learning process to understand that there are those who 
scam the welfare system, those who by no fault of their own end up in a difficult place, and then there 
are those who just don’t seem to get a break.  This is how the church entered into my work place.  
Unable to convince a resident/applicant to apply for welfare, the person refused welfare but needed 
help desperately.  The fire department had a once a year fund drive to help in such cases.  They refused 
my request of help for the applicant stating they could get help through the town welfare and not their 
fund.  I then decided to approach the Trustees of Church to see if they could help.  Well indeed they 
could.  The church stepped up then, as well for several other residents that were in need without 
questions.  I’m so grateful for their help as is the recipients.  
 
The church has allowed the fire department to hold their annual fundraising pancake breakfast in the 
parish hall, school graduations, helping with the town to host the USS Providence Submarine, to allow 
the annual lighting of the Christmas tree at the gazebo and other events.  The symbiotic relationship 
between the town and church has been a very cohesive association that benefits both.  
The church and the town find themselves in challenging times. The dynamics of the town has changed 
significantly since the 1960’s, and has had impacts on the church as well.  The transient population 
impacts both town and church both in a positive and negative way.  The one thing that I have come 
away with over the years is to make yourself available to the residents, and recommend this to the new 
minister.   
   
In closing, I wish you all the best of luck in your endeavors to find a new minister.  I’ll leave you with a 
quote from Mother Teresa: 
“Make us worthy, Lord, to serve others throughout the world who live and die in poverty or hunger, give 
them, through our hands, this day, their daily bread, and by our understanding love, give peace and joy.“ 
 
Sincerely, 
Pam Cullen                                                                                                                                                                    
PO Box 327                                                                                                                                                                 
New Castle, NH 03854 
Phone 603-436-5085,  Email ncpam327@aol.com   
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November 14, 2019 
 
To whom it may concern:  
 
My name is Elyse Barry, and I have lived in New Castle for 19 years.  
 
I’ve been a member of the New Castle Gazebo Music Committee since its inception 6 years 
ago, and I’ve chaired the Committee for the past 4 years. We produce a series of five free 
Sunday afternoon concerts each summer for the enjoyment and enrichment of the members 
of the community. The concerts are held outdoors at a gazebo located on Church property, 
next door to Town Hall. Although the concert series is independent of NCCC, we are deeply 
interconnected.  
 
The creation of a beautiful Gazebo in our town was a project that began with NCCC. The 
cupola that sits on top of the Gazebo formerly topped the belfry of the Church. Once the 
Gazebo was built, a group of Church members conceived and spearheaded the idea to use 
it as a venue for a summer concert series. This group recruited several non-church 
members—including me—to bring the music series to fruition—making it a true 
collaboration between the Church, the New Castle community, and the local arts 
community.  
 
Good weather is never guaranteed on a summer Sunday afternoon. The NCCC has 
graciously permitted us to use the church Sanctuary as our backup venue when rain would 
otherwise cause a concert to be cancelled. We also typically use the Parish Hall for our 
Gazebo Music Committee meetings.  
 
Putting on a concert series requires a budget. We receive donations from concertgoers and 
individual members of our community, but these donations aren’t quite enough to sustain 
our concert series from year to year. For the past two summers, NCCC has made generous 
contributions to funding our Music Series. We hope that their support will continue to enable 
us to bring performers to the Gazebo Stage each summer.  
 
NCCC has a unique commitment to music, and we are thankful that their vision includes 
supporting live music that is free, eclectic, and available to all the people of New Castle.  
 
Sincerely,  
Elyse Barry, Ph.D.  
P. O. Box 858  
New Castle, NH 03854 
 
elyse.barry@gmail.com 
603 498 8411 
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    CONSENT AND VALIDATION Section 6 
    January 20, 2020 
 
    CLOSING THOUGHTS 
    CLOSING PRAYER 
    STATEMENT OF CONSENT 
    CONFERENCE/ASSOCIATION VALIDATION 
 
 
 
 
CLOSING PRAYER  
 
 
Dear Lord,  
         
We are deep in prayer about the future of our 
church.  As we consider who we are, it 
becomes apparent that your guidance is 
necessary for our future.  As we pray for 
assistance, we realize it is your stimulation that 
gives us courage to decide the next step.  
 
We eagerly await what the Lord has planned 
for us.  We are anxious, excited, and nervous 
but we have faith that God has a path forward 
for us and will make it known to us when we 
are ready. 
 
We also pray for our future pastor and his or 
her family.  We pray that God will give them an 
absolute certainty in their sense of call to serve 
our church.  We pray that they will know God's 
direction for them and lead them to us. 
 
Dear Lord, with your assistance we will choose 
an exciting and meaningful member of your 
flock.  We are confident, proud, and capable 
and we pray for patience and guidance as 
God's plan unfolds in the months ahead. 
 
Thank you as we say,  
 
Amen.  
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STATEMENT OF CONSENT           
 
The covenantal relationship between a church and those called by that church to serve as 
pastors and teachers and in other ministerial positions is strengthened when vital information is 
openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 
have provided information in this profile that accurately represents our church. We have not 
knowingly withheld any information that would be helpful to candidates.  
 
As the committee charged with the responsibility for identifying and recommending suitable new 
minister for our church, we have been authorized to share the information herein with potential 
candidates. We understand that a candidate may wish to secure further knowledge, information, 
and opinions about our church. We encourage a candidate to do so, recognizing that an open 
exchange of relevant information builds the foundation for continuing and healthy relationships 
between calling bodies and persons seeking a ministry position. 
 
Which individuals and groups in the church contributed to the contents of this Local 
Church Profile? 
 
Pastoral Search Committee Members: 
 Barclay Jackson, Phyllis Stibler, Co-Chairs 
 Glenn Hammond, Chaplain 
 Priscilla French 
 Leonard Seagren 
 Elizabeth Aykroyd, Moderator, ex-officio  
 Rev. Linda Hey, Interim Pastor (resigned effective January 1, 2020) 
 
With assistance from: 
 Fred Pulitzer, Treasurer 
 
And from our Transition Team by virtue of their work in 2018 and 2019: 
 Elizabeth Aykroyd  Clarke Chandler  
 Barclay Jackson  Deb Schulte 
 Leonard Seagren  Clint Springer (posthumous) 
 Phyllis Stibler  Rev. Linda Hey, Interim Pastor 
 
Signed, 
 

Barclay Jackson and Phyllis L. Stibler 

 
Barclay Jackson, Co-Chair Search Committee 
Phyllis L. Stibler, Co-Chair Search Committee, Trustee Chair 
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VALIDATION BY CONFERENCE/ASSOCIATION     

 

The congregation is currently in good standing with the association / conference named.  

Staff Comment:  During this time of transition between pastors, the leadership of 

the church has made a consistent and faithful effort to work closely with Association and 

Conference leadership, to follow our recommended process, and this has strengthened its 

relationship with the Rockingham Association and the New Hampshire Conference.  We 

are grateful to be able to say that the congregation is in good standing. 

 

To the best of my knowledge, ministerial history information is complete. 

Staff Comment: The information is presented fairly and is complete, to the best of 

my knowledge.   

 

To the best of my knowledge, available church financial information is presented 

thoroughly.  

Staff Comment:  I believe that the church’s financial information is presented 

thoroughly and is complete.   

 

My signature below attests to the above three items.   

 

Signature:  Richard N. Slater   

Name / Title:  Richard N. Slater, Associate Conference Minister, NHCUCC 

Email: rslater@nhcucc.org    

Phone:  603.496.3744 

Date: January 3, 2020 

 

 

 

 

 

 

 

This document is created through support to Our Church’s Wider Mission (OCWM) and 

is only possible through the covenantal relationships of all settings of the United Church 

of Christ.  

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:2 


