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The new Local Church Profile is not just for congregations in search of a 

pastor. All congregations are encouraged to engage in its process of 

discovery every 3-5 years. The UCC Local Church Profile reflects 

valuable data, assesses ministry, clarifies change, and helps advance the 

calling of the congregation. Not just to be completed by a search 

committee – the more participation, the better!  
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INSTRUCTIONS 
 

The new Local Church Profile supports the calling and discernment of United Church of Christ 

congregations with their current or future pastoral leadership.  
 

For many congregations, the interim time between ministers is an intentional season that is 

guided in part by the preparation of a Local Church Profile. Using the Profile, the church can 

discover its data and express its story for the reliable discernment of a search committee and the 

beginning of a new pastorate. Searching ministers will want to see this document in its entirety. 
 

The interim season is not the only time in a church’s life when it’s valuable to give attention to 

explore a congregation’s vocation. Three sections of the Local Church Profile – WHO ARE WE 
NOW, WHO IS OUR NEIGHBOR, and WHO IS GOD CALLING US TO BECOME – are 

meant to be updated every 3-5 years. Known together as the “Discovery Document,” these three 

sections can be completed by a visioning group, a governing body, a transition team, or other 

group – not just the search committee – in order to draw forward the gifts and imaginative 

possibilities of a congregation. The church’s engagement with the “Discovery Document” might 

not have the same sequence as the completed Local Church Profile that is read by candidates. 
 

Some questions are easy to answer. Some are not so easy. Prompts are provided to stimulate 

narrative response if needed; these italicized prompts are merely examples from which to choose 

or to inspire your own. Efforts to answer the questions will prompt conversations and 

explorations and storytellings and many prayers, and as the Spirit moves throughout the process, 

congregations will shape a collective articulation of Christ’s leading (WHO IS GOD CALLING 
US TO BECOME). This last question to be answered becomes the first section to be read by 

searching ministers in the Local Church Profile, and it is boldest and most actionable piece for 

faithful leadership into the future. 
 

Your conference can provide materials referenced in the Local Church Profile, such as the 11-

Year Report containing data as reported by your congregation annually to the UCC Data Hub 

and MissionInsite reports containing demographic information on your community. More 

information on types of pastorate in the United Church of Christ can be found in the Call 

Agreement Workbook. Be sure to use the Call Agreement Workbook’s Scope of Work to 

describe in this Local Church Profile the position being sought.  
 

When it is time for ministerial search, the conference can counsel you on posting the Local 

Church Profile together with your public listing at UCC Ministry Opportunities 

(http://oppsearch.ucc.org).  
 

The last page of the Local Church Profile contains a statement that parallels the consent 

statement signed by ministers in the UCC Ministerial Profile. In keeping with the covenantal 

relationship between a church and those it seeks to call, this statement encourages an open, 

honest exchange of information. On behalf of the United Church of Christ, and on the basis of 

the best knowledge available to them, your conference staff will validate your completed Local 

Church Profile when it is ready to be shared in relationship with prospective new leaders. 
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POSITION POSTING 
LISTING INFORMATION 
SCOPE OF WORK 
COMPENSATION & SUPPORT 
WHO IS GOD CALLING TO MINISTER WITH US? 

 

 

 

LISTING INFORMATION           
 

Church name:    First Congregational Church, UCC, of Meredith, NH 

Street address:   P.O. Box 533 (4 Highland St.), Meredith, NH 03253 

Supplemental web links:  www.fccmeredith.org   

Conference:    New Hampshire Conference 

Association:    Merrimack Association 

UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email): 

 

Rev. Richard Slater, Associate Conference Minister 

     603-715-9525 

     rslater@nhcucc.org 

 

Summary Ministry Description:  
 

We are a loving community of worshipers, seeking a pastor who will offer vibrant, relevant 
sermons and who will connect with members in a personal way. We are also looking for a 
leader to help us continue to grow in numbers and in spiritual depth, and particularly to 
help us grow our ministry to children. We have made important first steps toward these 
goals, and we hope to call a pastor to guide our next steps. This is a ¾-time position, and we 
realize that this means we will need to continue to do much of the church’s work ourselves. 
We love living in Meredith, and we think you would enjoy living here, too. It is a lovely New 
England town, nestled between Lake Winnipesaukee and Lake Waukewan. We are two 
hours from Boston, one hour from the sea coast, and 15-45 minutes from ski runs. We have 
four beautiful seasons. Our community and the surrounding towns offer plays and festivals 
and concerts. We also love maple syrup in the spring and apple picking in the fall. Is God 
calling you to join us on our journey?   
 
 

 

 

http://www.fccmeredith.org/
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First Congregational Church sanctuary, 

showing the meditation garden on the side, 
an Eagle Scout project of one of our high 

school students. 
 
 
 
 
 

 

 
Sunday school students made Joseph’s 
coats after hearing the story during the 

children’s message. 
 

 

The youth group packing Halloween gift bags for Pine Haven Boys’ 
School. Mission work belongs to the whole congregation. 
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What we value about living in our area: 

 

Meredith, New Hampshire is a lovely New England town, nestled between Lake 
Winnipesaukee and Lake Waukewan. We are two hours from Boston, one hour from the 
sea coast, and 15-45 minutes from ski runs. We have four beautiful seasons. Our 
community and the surrounding towns offer plays and festivals and concerts. We also love 
maple syrup in the spring and apple picking in the fall. 

 

Current size of membership: 110 active members 
 

Languages used in ministry (other than English): English only 
 

Position Title: Pastor 
 

Position Duration: Settled 

 

Compensation Level:   3/4 time 

 

Does the total support package meet conference compensation guidelines?   Yes 

 
SCOPE OF WORK            

 

This is a three-quarter time call. Our current interim pastor is also part-time, so we know 
what this means in terms of limits on the pastor’s time and our need to step up to do (and 
to lead) much of the work of the church.   
*Preparation and leadership of Sunday worship 
*Faith formation and vitality, especially leading Bible study (We have a Christian Education 

superintendent who manages Sunday school and Youth Group. The pastor’s involvement 
is primarily for Bible study and confirmation class.) 

*Pastoral care (We are forming a group of members to do some of the visitation. The pastor 
will need to visit those who are in hospital or who have special needs, and she or he will 
supervise the other visitors.) 

*Attend meetings and give leadership as needed to church programs 
*Participate in wider church activities  
*Administration responsibilities 
*Supervision of staff 
*Study and prayer to increase faith 

 

Core Competencies:  

 

Our congregation has said they are most interested in finding a pastor who is a good 
preacher. Many expressed a preference for story telling sermons that relate the Bible to our 
everyday lives. Members also want a caring person who will connect with them and their 
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families. We hope to find someone with a sense of humor. Finally, we hope to find 
someone who can relate to people in all age groups and help us grow, especially in families 
with children. 

 
 

 
 

 

 

 

 
 

COMPENSATION AND SUPPORT          
 

Salary Basis:  

 

With Parsonage: $32,978 (3/4 of 2020 conference guidelines, plus increments as 
recommended for pastoral experience and education)  
 
With Housing Allowance: $42,972 

 

Benefits: Salary plus Benefits  
 

What is the expected living situation for your next minister? 

 
We prefer our new pastor to live in our freshly renovated, three-bedroom parsonage, about 
one mile from the church. Rental housing in Meredith is expensive and difficult to find, and 
we are glad to be able to provide this home for our pastor. However, we are willing to 
consider applicants who prefer to live in the community or nearby and to receive a housing 
allowance. 

 

State any incentives:   None 

 

Describe peer and professional supports available for ministers in your association/ 

conference: 

 

Newly Called in the New Hampshire Conference, UCC, Clergy Support Group 
Pastoral Leadership Development groups 
Laconia Area Ministerial Association (ecumenical) 
Authorized Ministers Continuing Education Fund 

 

 

 
I hope we find “a pastor who relates well to older people but also relates 
well to children, loves children, and is enthusiastic about building up and 

strengthening our Sunday school.” 
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If applicable, describe how your church will adopt part-time adjustments in the pastoral 

schedule to support a minister’s bi-vocational employment:    
 

We understand that having a part-time pastor means that we must continue to do much of 
the work of the church. We are willing to negotiate about how that might work. Our current 
interim pastor, for example, prefers to work nearly full-time most weeks and to take 
additional weeks off during the year to balance the part-time commitment. Another pastor 
might prefer to carve out certain days each week to commit to other employment. We are 
willing to work with our new pastor on this and we are open to suggestions.  

 
WHO IS GOD CALLING TO MINISTER WITH US?       
 

Describe the ministry goals you envision your next minister co-collaborating with the 

congregation to achieve.   

 

We seek a pastor who will offer vibrant, personally relevant sermons and who will connect 
with members in a personal way. We seek a leader to help us continue to grow in numbers 
and in spiritual depth, and particularly to help us grow our ministry to children. We hope to 
expand our Bible study to include evening sessions, perhaps monthly. We hope to call a 
pastor who will enjoy and embrace pastoral care. 

 

Describe how your vision of the minister you are now seeking will assist the congregation 

in making an impact beyond its walls.  

 

We have a strong, lay-led mission board. We seek a pastor who will support these efforts 
and who will continue the church’s ecumenical engagement.  

 
Specify language requirements or culturally-specific capacities preferred in a next 

ministerial leader, and why those matter to the congregation’s sense of calling.  N/A 

 

Based on what you have learned about who your church is, who your church’s neighbor is, 

and who God is calling the church to become, describe four areas of excellence from The 

Marks of Faithful & Effective Authorized Ministry that your next minister will display to 

further equip the congregation’s ministry in these areas. 

 

We are seeking an excellent preacher, one who “bring[s] life to sacred stories and traditions 
in worship, proclamation, and witness.” Our second priority is to call someone who has a 
heart for pastoral care, which is not addressed directly in the Marks, but it should be. So, 
we have chosen the category “caring for all creation,” and we include ourselves in the 
creation for which our pastor should care. We also want someone who relates well to all 
ages, so “understanding and ministering to stages of human development across the life 
span” speaks to us. Finally, we seek a pastor who will be supportive of our mission 
programs and “engag[e] in mission and outreach” with us. 
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WHO IS GOD CALLING US TO BECOME? 
“You shall love the Lord your God with all your heart, and with all your soul, 
and with all your mind.” (Matthew 22:37 NRSV) 

 

 

 

 

 

Who is God calling you to become as a congregation? 

 

We feel called to continue our current ministries, especially to the local community. We 
hope to deepen the welcome that we feel here and to share it with even more people so 
that our church grows, especially in families with young children.   

 

Describe how God is calling you to reach out to address the emerging challenges and 

opportunities of your community and congregation.  
 

We have already made a down payment on our vision for the future. We helped established 
the Heart and Hands Thrift Shop that benefits the community in many ways, and our 
members continue to serve as volunteers and board members. We regularly give to the 
local food pantry. With the Episcopal and Roman Catholic churches and the town, we 
support local residents in need. We are represented on the community coalition against 
substance misuse, and have had programs in our church on this topic. Alcoholics 
Anonymous meets in our church every week. We provide lunch every two months for the 
Salvation Army congregation in nearby Laconia. We reach out to children in our community 
through filled backpacks and Christmas gifts.  
 
We know that children are underrepresented in our congregation, and that the lack of a 
regular Sunday school program was a barrier to bringing in more children, so our members 
stepped up to volunteer to create a weekly Sunday school, and we prayed that our 
congregation would be a blessing to the children of our community. Our Sunday school has 
grown already and we are ready to grow further. We know that the lack of parking is a 
barrier to growing our membership overall, so we are in conversation with town leaders 
about knocking down the hill behind the church to expand our parking lot.  
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WHO ARE WE NOW?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

CONGREGATIONAL REFLECTIONS 
11-YEAR REPORT 
CONGREGATIONAL DEMOGRAPHICS 
PARTICIPATION AND STAFFING 
CHURCH FINANCES 
HISTORICAL INFORMATION 

 

 

CONGREGATIONAL REFLECTIONS         
 

Describe your congregation’s life of faith.  

 

“Love one another … As I have loved you.” 
 

First Congregational Church is a two-hundred-year-old congregation that gathers in an 
iconic landmark church in the center of town, whose steeple beckons to all. The Holy Spirit 
is present in the worship service, sacraments, and coffee hour. The Holy Spirit is also 
present in the love we feel for each other and in the welcome we extend to newcomers. 
 
Our faith is fostered by Bible study and scripturally based sermons. As one member said,  
 

 
 

 
 
 
It is also a matter of our faith that we open our church to the community (Scouts, AA, WIC, 
and the community substance misuse prevention task force), and we reach out in love to 
our neighbors through gifts of food and money to the food pantry, lunches for the Salvation 
Army congregation, backpacks and Christmas gifts for needy children, donations to Heifer 
International, scholarships for two school children in India, co-sponsorship of Heart and 
Hands (the ecumenical thrift shop that has returned over $170,000 in grants to the 
community), and regular support for four of the five UCC special offerings. 

 

 

 

 

 

 

 

 

 

“I really enjoy thought-provoking and educational sermons that 
help guide my faith journey.” 
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Describe several strengths or positive qualities of your congregation. 

 

 
 

This word cloud was generated from responses to a brief congregational survey: List three 
things you love about this church.  
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Describe what worship is like when your congregation gathers.  

 

The Sunday morning schedule: 

 Our church’s doors are open by 8AM for those worshipers who come early to church 
in addition to choir members who arrive to practice by 9 AM. 

 Ushers are ready to warmly greet worshipers by 9:30 AM. Members and friends 
greet each other in conversations, and there is a lot of energy in the sanctuary. 

 At 10 AM, with prelude music and a welcome from the pastor, the morning worship 
begins.  

 Announcements and greetings are first, followed by the call to worship which is led 
by a lay reader. 

 The worship service includes the scripture reading, children’s message, prayer 
requests- joys and concerns, sermon, and offering. We typically sing three hymns. 
The first Sunday of the month is Communion. 

 We use the New Century and the Pilgrim hymnals. 

 Our worship is supported by a 1956 Estey pipe organ and an electronic keyboard. We 
have a 10-12 member choir. 

 
Our interim pastor follows a modified Narrative Lectionary. Our former settled pastor used 
the Revised Common Lectionary. Our services are “traditional New England” in form and 
content, not contemporary. As one member said: 
 
 
 
 
 

 
We have special services on Christmas Eve, Ash Wednesday, Maundy Thursday, and Easter 
sunrise. 
 
Ecumenical Services – in conjunction with St. Charles Roman Catholic Church and Trinity 
Episcopal Church – include the Blessing of the Animals, Community Thanksgiving, and 
Longest Night.  
 
Our pastor and a few church members lead a communion service at Golden View Health 
Care Center once a month. Golden View is almost an extension of our congregation. 

 

 

 

 

 

 

“We love the positive nature of the teachings of this church.  
It’s traditional while not becoming outdated.” 
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Describe the educational program/faith formation vision of your church.  

 
A lively Bible Study group meets on Wednesdays at 10:00 AM. There is some desire to 
resume monthly evening Bible study when the new settled pastor arrives. 
 
Sunday School meets weekly from early September through Easter for children in preschool 
through fifth grade. Youth Group meetings are held monthly for sixth grade through high 
school. Confirmation class is held monthly for interested youth in upper middle school 
through high school.  
 
In 2019 we have 10 adults in Bible Study, 6 children in Sunday School, 5 confirmands, and 8 
in Youth Group. 
 
Some high school students are active in leadership of this church. We have one high school 
student who is a deacon and sits on the Church Council. Another high school student is a 
member of the pastoral search committee. In the summer, when special music is provided 
by soloists rather than the choir, several of our younger members typically volunteer to sing 
or play instruments. Throughout the year, our teenage members volunteer for nursery care 
on Sunday mornings. 

 

Describe how your congregation is organized for ministry and mission.  

 

We have a three-board church council (trustees, deacons, and mission) which meets 
monthly. The council includes all members of the boards, plus the moderator and assistant 
moderator, treasurer and assistant treasurer, clerk and assistant clerk, and pastor. This is a 
large council, and getting all our work done in one meeting each month is sometimes a 
challenge, but we find that having all boards meeting together and reporting out to each 
other each month supports communication in the congregation (and it limits the number of 
meetings that the pastor needs to attend). 

 

When it comes to decision-making, how many hours are spent in meetings per month?  

 

The church council typically meets for 2 to 2 1/2 hours each month (one meeting, all three 
governing boards meeting together). Sometimes boards have more work than they can 
accomplish in that time and they hold additional meetings between council meetings, or 
they conduct business by email. 
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Think of a time when action had to be taken quickly, for example when a crisis or disaster 

occurred. How was that accomplished? 

 

One Sunday morning in winter 2019, the sanctuary zone valve for our heating system failed 
to open. The rest of the building was heated, however. The moderator was here shoveling 
snow, and he made the decision to move the services to fellowship hall. We had a guest 
pastor who rolled with the punches.  
 
In a slightly slower-moving disaster, our heating system failed completely over that winter, 
and our parsonage also required extensive renovation. The trustees rose to the occasion, 
assigned tasks, recruited volunteers, kept the heating limping along through sheer will 
power, took bids for a new heating system, involved the congregation in the final decision- 
making, let the contract for the new heating system, oversaw the various phases of 
installation, and also brought the parsonage up to code, and got it all done in one year.  

 

Can you provide the next minister with a copy of an organization structure, bylaws and/or 

annual report to further explain the patterns of the church’s activity and governance?  Yes 

 

11-YEAR REPORT            
 

See Appendix 
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CONGREGATIONAL DEMOGRAPHICS         
 

Since we last reported data to the UCC data hub, we have had several deaths in the 
congregation, and we have been working to clean our membership rolls. The figures 
reported here are based on our membership list as of July 2019.  

 

Describe those who participate in your church.  

 

  Is this number an estimate? (check if yes) 

Number of active members: 110  

Number of active non-members: 22  

Total of church participants (sum of 

the numbers above): 
132  

 

Percentage of total participants who have been in the church: 

 

  Is this number an estimate? (check if yes) 

More than 10 years: 49%  

Less than 10, more than 5 years: 23%  

Less than 5 years: 28%  

 

Number of total participants by age: 

 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate? (check if yes) 

5% 9% 4% 5% 8% 7% 18% 22% 22% Pretty Close Estimate 

 

Percentage of adults in various household types: 

 

  Is this number an estimate? (check if yes) 

Single adults under 35: 9% Estimated 

Joint household with minors: 18% Estimated 

Single adults age 35-65: 11% Estimated 

Joint household with no minors: 39% Estimated 

Single adults over 65: 24% Estimated 
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Education level of adult participants by percentage: 

 
We have no idea of the educational level of our members. It is not the way we think of each 
other, and not what we value in one another. Some in our church would find the question 
offensive or belittling, and so the search committee has chosen not to poll the congregation 
about this. A reasonable approximation of the education level of our members can be 
gleaned from the description of occupations, below. 

 

  Is this number an estimate? (check if yes) 

High school:  See paragraph above 

College:   

Graduate School:   

Specialty Training:   

Other (please specify):   

 

 

Percentage of adults in various employment types: 

 

  Is this number an estimate? (check if yes) 

Adults who are employed: 50% Estimated 

Adults who are retired: 50% Estimated 

Adults who are not fully employed:   

  

Describe the range of occupations of working adults in the congregation: 

 
Members and active non-members are currently employed in the following occupations: 
baker, summer camp owner/manager, attorney, international business person, 
restaurant/catering server and owner of an animal rescue ranch, several teachers, 
hardware store manager, grocery store manager, directors of community service 
organizations, artists, newspaper publisher, accountant, construction company owners, 
musician, speech therapist, education paraprofessional, real estate appraisers, grocery 
employee, cook, administrator, conservation trust employee, US Forest Service employee, 
bank employee, IT workers, landscaping service owner, retail employees, event planner, 
police officer, security administrator, driver, physical therapist, engineer, and sexton. 
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Members and active non-members are retired from the following occupations: 
several nurses, a CEO, US Postal Service employee, administrative assistants, guidance 
counselor, owner of a cleaning business, social workers, manager of the county retirement 
home, military, several teachers and an elementary school principal, many homemakers, 
motel owner/manager, corporate VPs for marketing and new product development, police 
officer, insurance agency owner, librarian, electric co-op manager, and fuel oil company 
manager. 

 

Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. 

Most UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority 

of UCC congregations are mono-cultural. What does diversity mean in your context? 

 
Our congregation is 99% white and 1% Asian American, similar to our town, which is 96% 
white. 

 

Has your congregation recently had a conversation about welcoming diversity, or do you 

plan to hold one on the near future (perhaps using, for example, the Welcoming Diversity 

Inventory)? Please note the date. Comment after the exercise: 

 
We have recently begun the Open and Affirming process. 

 
PARTICIPATION AND STAFFING          
 

Complete the following chart. Please leave blank any fields that are not applicable to your 

congregation. 

Ways of Gathering Estimated 

number of 

people involved 

in attendance 

Who plans each of the listed 

gatherings? (list any and all worship 

planners, such as various lay leaders, 

pastors, musicians, other staff) 

Adult Groups or Classes: 
Women’s weekly breakfast group 

7 Lay members 

Adult Groups or Classes: 
Women’s craft fellowship, weekly in the 
fall, otherwise occasionally 

8 Lay members 

Adult Groups or Classes: 
Prayer Shawl Ministry group, twice a 
month when the supply of prayer shawls 
is running low 

2 Lay members 

Adult Groups or Classes: 
Friends Group (recently bereaved 
women), monthly 

6 Pastor 
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Baptisms (number last year) 
    July 1, 2018 – June 30, 2019 

4 Pastor, deacons 

Children’s Groups or Classes: 
Sunday School 

5 Sunday School Director 

Christmas Eve Worship 206 Pastor, Deacons 

Easter Worship, 7:00 AM (outdoors) 15 Pastor 

Easter Worship, 10:00 AM 175 Pastor, Deacons 

Church-wide Meals ~2-3 per year Fellowship Committee 

Choirs and Music Groups: choir 10 Organist/Choir Director 

Church-based Bible Study 10 
Pastor, but lay members sometimes 
choose the scripture and lead the 
discussion 

Communion (served how often?) 
Monthly, first 

Sunday 
Pastor 

Confirmation 
2019 confirmation class.  
We offer a class every couple of years, as 
the number of students at the right age 
requires 

5 Pastor 

Funerals (number last year) 
July 1, 2018 – June 30, 2019 

6 
(5 deaths in the 
congregation. 3 
funerals at the 

church for 
members, 3 

graveside or other 
memorial services 
for non-members)  

Pastor 

Prayer or Meditation Groups 
Our prayer group sends prayer requests 
around by email and telephone. They are 
very active, but do not meet in person. 
Each person prays at home. 

31 Lay leader 

Special Services: 
Ash Wednesday 

21 Pastor 

Special Services: 
Maundy Thursday 

35 Pastor, Deacons 
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Special Services: 
Community Thanksgiving Service 
(ecumenical, held at our church in 2018) 

40  
(in a snow 

storm) 

First Congregational Church Pastor, 
Rector of Trinity Episcopal Church, 
Monsignor of St. Charles Roman 
Catholic Church 

Special Services: 
Community Longest Night Service 
(ecumenical, held at the Episcopal 
church in 2018) 

25 
First Congregational Church Pastor, 
Rector of Trinity Episcopal Church 

Special Services: 
Blessing of the Animals 
(ecumenical, held at the Catholic church 
each year, for space) 

 

First Congregational Church Pastor, 
Rector of Trinity Episcopal Church, 
Monsignor of St. Charles Roman 
Catholic Church 

Weddings (number last year) 0  

Worship (time slot: 10:00 AM)  

Average Sunday Attendance 
67 Pastor 

Youth Groups or Classes (monthly) 8 Lay Leaders 
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List all members or regular participants in your congregation who are ordained, licensed, 

or commissioned ministers. Indicate those with current United Church of Christ Three-

Way Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a 

ministry beyond a congregation).  

 

Name Three- or Four-

Way Covenant?  

(3 or 4 or No) 

Ministry Setting Type of Ministry 

Role 

Retired?  

(Y or N) 

None     

 

If one or more previous pastors or retired ministers currently hold membership in the 

church, describe their role(s) in the life of the congregation:    N/A 

 

List all current staff, including ministers. Exclude the position you are seeking to fill. 

Indicate which staff person serves as head of staff. 

 

Staff Position 
Head of 

Staff? 

Compensation (full 

time, part time, 

volunteer) 

Supervised 

by 

Length of Tenure for 

current person in this 

position 

Administrative 
assistant 

 Part-time, hourly Pastor 7 ½ years 

Sexton  Part-time, hourly Pastor 20 years 

Organist/Choir 
Director 

 Part-time, contractor Pastor Just hired 

 

 
The recently revised bylaws state that in day-to-day matters, and in all matters related to 
worship, the Pastor supervises the three staff members. The Human Resources Committee 
approves job descriptions, conducts annual evaluations, and recommends hiring, 
compensation, and termination decisions to the Church Council. The Pastor is a non-voting, 
ex-officio member of the Human Resources Committee for all matters not related to the 
Pastor. 

 

Reflection: After reviewing the congregational demographics and activities above, what 

does this information reflect about your congregation’s overall ministry?  

 
Our congregation’s demographics reflect our community. We are older than the national 
average and whiter than the national average. Our mission commitments include 
international programs, but our emphasis is on serving our community (food pantry, 
Salvation army, Heart and Hands Thrift Store, backpacks for local school children, etc.). 
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CHURCH FINANCES            
 

Current annual income (dollars used during most recent fiscal year)  2018 actual 
 

Source Amount  

Annual Offerings and Pledged Giving $ 127,351 

Endowment Proceeds (as permitted within spending policy, such as a 

cap of typically 4.5%-5% on total return) 
$             

Endowment Draw (beyond what is permitted by spending policy, 

“drawing down the principal”) 
$             

Fundraising Events $     1,120 

Gifts Designated for a Specific Purpose $     3,695      

Grants $     1,315       

Rentals of Church Building $        200 

Rentals of Church Parsonage  $             

Support from Related Organizations  

(e.g. Women’s Group) 
$             

Transfers from Special Accounts $             

Other (specify):  insurance rebate for safety  $        894     

Other (specify): $ 

TOTAL $ 134,575  

 

Current annual expenses (dollars budgeted for most recent fiscal year):  

 

$ 127,511 (2018 actual)  
Because most of our mission giving is done through special offerings that occur throughout 
the year, rather than through the annual budget, the only way to compare total income 
and total expenses is to use year-end actual figures. 
 
The full 2019 budget is contained in the Appendix. 
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Considering total budgeted expenses for the year, compare total ministerial support. What 

is the percentage? 

 

53% - This is based on budgeted ministerial support expenses for 2018 vs. year-end actual 
income for 2018. We used budgeted rather than actual ministerial support expenses 
because our last settled pastor left within the year and there was a one-month gap during 
which we had only pulpit supply costs. Our current interim pastor serves 85% time. So, this 
53% calculation uses the last available data for full-time ministerial support. 

 

Has the church ever failed to pay its financial obligations to a minister of the church?  No 

 
Is your church 5-for-5, i.e. does it include each of the following contributions during the 

church year? (indicate those included during the most recent fiscal year) 

X Our Church’s Wider Mission (OCWM – Basic Support)  

X One Great Hour of Sharing  

__ Strengthen the Church  

X Neighbors in Need  

X Christmas Fund (Veterans of the Cross) 

 
Our Mission Board has looked closely at the online information about the Strengthen the 
Church offering, and they found it vague. This offering occurs at the same time as our 
annual offering for Heifer International, which is a particular interest of some of our 
members. The Mission Board said that they only want to ask the congregation to support 
missions that they feel passionate about. 

 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of 

operating budget, what is that percentage? (recommended 10%) 

 

There is a separate line for OCWM on the annual pledge forms, and the church 
recommends 10%. 
  

What is the church’s current indebtedness?    None 

 

If a building program is projected or underway, describe it, including the projected 

start/end date of the building project and the total project budget.   

 

No building program is projected or underway.  
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If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2017-

2018 

Needed repairs of the 
church building (siding, 
painting, etc.) 

$50,000 $84,400 

Siding and painting are 
complete and the parsonage 
was updated. The heating 
system was replaced using a 
separate bequest. 

 

If a capital campaign is underway or anticipated, describe:   N/A 

Describe the prominent mission component(s) involved in the most recent (or current) 

capital campaign. 

 

None. It was all physical plant. 
 

Does your church have an endowment?    No 
 

Other Assets: 

 

Reserves (savings): $ 86,685 
 

Investments (other than endowment): $ 81,941 
 

Does your church have a parsonage? Yes 
Fair market rental value of the parsonage:  $1,800/month 

 

How is the parsonage used?    

 

At the moment it is rented, with rental income used to offset the interim pastor’s housing 
allowance. When we call a new settled pastor, she or he may choose either the parsonage 
or a housing allowance. 

 

Street / City / State / Zip:    5 Massachusetts Ave., Meredith, NH 03253 

 

Finished square footage:     1779 sq. ft. 
 

Number of Bedrooms, Number of Bathrooms: 3 bedrooms, 2 full bathrooms 
 

Assessed real estate value:    Tax assessment value = $169,400  

    Market value is greater than $200,000. 
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Available for minister residence:   Yes 

 

Expected minister residence:   Either parsonage or housing allowance 

 

Condition of structure, systems and appliances:  

 
The church just spent $30,000 refurbishing the parsonage; bringing it up to current code; 
and making it clean, attractive, and safe. The roof is new. Appliances are in good working 
condition. There is a one-car attached garage and a deck off the eat-in kitchen. 

 

Entity in the church responsible for review and needed repairs:  

 

Board of Trustees 
 

Describe all buildings owned by the church: 

 
Church building –  
First Floor: sanctuary with steeple and clock, office space, parlor, fellowship hall, kitchen, 2 
bathrooms (one wheelchair accessible).  
Second Floor: Sunday school and nursery rooms, two storage rooms, and an attic. There is a 
balcony in the sanctuary that is accessible only by stairs from the sanctuary.  
Construction of the sanctuary began in 1831, and it was moved to the current location in 
1842. The rest of the building (fellowship hall, kitchen, offices, parlor, and Sunday school 
rooms) was added in 1878. 
 
Parsonage (see above) was built in 1975. 

 

Describe non-owned buildings or space used or rented by the church:    None 

 
Which spaces are accessible to wheelchairs? (worship space, pulpit, fellowship space, 

facilities, etc.) 

 

Wheelchair accessible: nave, chancel, offices, parlor, fellowship hall, restroom. Two pews 
have been cut to allow for a wheelchair to sit within the normal pew space.  
 
Not accessible: The pulpit is not presently wheelchair accessible, but the architectural 
changes needed to make it so would be simple. The parsonage is a raised ranch structure 
with a split entry. It is not wheelchair accessible. 
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Reflection: After reviewing the church’s finances and assets described above, what does 

this information reflect about your congregation’s mission and ministry?   
 

Our budget and buildings are dedicated to worship, fellowship, and Christian education, 
and these are things that are central to our sense of ourselves. Our mission giving is not 
built into our annual budget, but is handled by special offerings. Nevertheless, mission is 
important to us, not a side issue, and our total mission giving is about 10% of our total 
expenditures. 

 
HISTORICAL INFORMATION           
 

Name one to three significant happenings in the history of your church that have shaped the 

identity of your congregation. Add the most important event in the life of your church in the past 

10 years. 

 

The sanctuary originally sat on Pleasant Street, on the shore of Lake Winnipesaukee. A 
deacon donated land for the building to be moved to its present location to accommodate 
his wife, who may have had a mobility impairment. The building was moved up the hill by a 
team of oxen. This story has taken on the status of legend in the church. 
 

In 2001, under the leadership of a church moderator, the Church Council expanded to 
become a unified Council, including all members of the three Boards, meeting on a single 
evening. Information was no longer closely held by the officers and communication 
improved across the church immediately. 
 
The most important event in the life of this church in the past ten years was the capital 
campaign. We had a serious need to refurbish the church, including replacing siding, 
painting trim, and replacing the front doors, and we had no available funds to accomplish 
the work. We set a goal of $50,000 and in the end, we received $84,400. We pulled 
together to solve a problem, and the effort was as important as the outcome. 

 

Describe a specific change your church has managed in the recent past. 

 

In 2018, our pastor led church-wide conversations about shortening pews to accommodate 
a member who uses a wheelchair. Some members were concerned about changing the 
appearance of the historic sanctuary. Most wanted to provide the accommodation. The 
Trustees prepared a proposal and experts were consulted. There were extensive 
discussions. Eventually the church voted overwhelmingly to make the change. Construction 
was done by church members.  
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Every church has conflict, some minor, some larger. “Where two or three are gathered, 

there will be disagreement….” Describe your congregation’s values and practices when it 

comes to conflict.   

 

There is a difference of opinion in the congregation about whether to display flags behind 
the pulpit (the U.S. flag and the UCC flag). There were extensive discussions. Eventually, the 
Church Council adopted a compromise solution. Flags sit behind the pulpit except during 
Lent and Advent, when they are draped from the balcony. The congregation values listening 
to all voices, making decisions deliberately, and finding a compromise solution if possible. 

 

Ministerial History (include all previous ministerial staff for the past 30 years)  

 

Staff member’s name Years of service UCC Standing (Y/N) 

Rev. Dr. Cathryn Turrentine, Interim Pastor 2018 – present Y 

Rev. Dr. Russell Rowland, Settled Pastor 2003 – 2018 Y 

Rev. Cynthia Morse, Interim Pastor 2001 – 2003 Y 

Rev. John Betournay, Settled Pastor 1990 – 2001 Y 

 

Has any past leader left under pressure or by involuntary termination?  

 

In the 1980s, our pastor left under pressure. He co-authored and published a book that 
described town residents, including local leaders, in a thinly disguised way, and the book 
ridiculed them. He was also suspected to have had several affairs with women in town. 
Under pressure from our church leaders, he moved on to a church in another state. 
 
In the late 1990s, two staff members came into conflict with the pastor, and they were not 
shy about sharing their opinions of him with members of the church, stirring up conflict 
that lasted even after those two staff members resigned from their positions. Church 
leaders engaged Conference staff in mediating this conflict, but  the pastor decided he 
would prefer to leave rather than sort it out.  
 
The following interim pastor, Rev. Cynthia Morse, brought in a counselor who worked 
extensively with the congregation to process its history with both of these pastors. As she 
did this, several inactive members returned to active church membership. In addition, the 
church now no longer allows church members to serve in the administrative assistant 
position. 

 

Has your church been involved in a Situational Support Consultation?    No 
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Has a past pastor been the subject of a Fitness Review while at your church?  No 

 

Comment on what your church has learned about itself and its relationship with persons 

who provided ministerial leadership: 

 
From the work we did with Rev. Cynthia Morse, we learned how valuable counseling 
support was for us in dealing with unresolved issues about our former pastors. We learned 
that having a church member in the administrative assistant role was not a good idea. From 
our most recent settled pastor we learned how important integrity and trust are in our 
pastoral relationship, and he taught us to seek consensus on contentious issues. 
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WHO IS OUR NEIGHBOR?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

COMMUNITY VISION 
MISSION InSite 

 

 

 

 

COMMUNITY VISION            
 

How do the relationships and activities of your congregation extend outward in service and 

advocacy?  

 

Our church is very active in our local community. We partner with Trinity Episcopal Church 
and St. Charles Catholic Church to operate the Heart and Hands Thrift Shop, which has 
returned to the community more than $170,000 in grants in the past three years. Our 
members volunteer in the shop each week and serve on the board of directors. We 
regularly support the local food pantry with gifts of food and money. Our church prepares 
and serves lunches for the Salvation Army congregation in Laconia every two months. We 
fill backpacks for needy school children in our community every fall and gather gifts for 
them at Christmas time. We fill gift bags for Pine Haven Boys School in Allenstown, New 
Hampshire several times a year. Through the Pastor’s Discretionary Fund, we provide 
support for local residents in need, usually through gas and food vouchers. Our pastor and 
the chair of our mission board participate in Call to Action, the local community coalition 
against substance misuse. Our church building is used regularly by Scouts, Alcoholics 
Anonymous, and the WIC (Women, Infants and Children) program. When the town library 
flooded last fall, our fellowship hall became the venue for children’s story time and poetry 
readings. 
 
Moving beyond our local activities, we regularly support Heifer International. This year we 
purchased two Baskets of Hope. And each year we provide the tuition for two school 
children in India. Our church also supports four of the five UCC special offerings annually. 

 

Describe your congregation’s participation in meetings, relationships and activities 

connecting the wider United Church of Christ (association/conference/national setting).  

 

Our pastor and at least one elected delegate regularly attend association and conference 
meetings, and several members usually attend the conference’s Prepared to Serve 
workshops. Until recently, our treasurer served as the Merrimack Association secretary. She 
held that position for seven years. Our interim pastor serves on the Merrimack Association 
Committee on Church and Ministry. In the past she served on the Racial Justice Mission 
Group. 
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Many local churches love to tell the story of what they are doing in the community to 

transform lives. Some have identified certain aspects of their witness into the wider 

community using language shared with other UCC congregations. (Find more information 

as desired at ucc.org.) Check any statements below that apply to your UCC faith 

community.  

__ Accessible to All (A2A)  

__ Creation Justice  

__ Economic Justice  

__ Faithful and Welcoming 

__ God Is Still Speaking (GISS)  

__ Border and Immigrant Justice  

__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  

__ Global Mission Church 

__ Open and Affirming (ONA)  

__ WISE Congregation for Mental Health  

__ Other UCC designations: 

__ Designations from other denominations 

__ None

 
Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

 

Our church has recently begun the Open and Affirming process. We are not sure whether 
this will be finished by the time we call our new settled pastor, and so we look forward to 
finding someone who can help us complete this work. 
 

Describe your congregation’s participation in ecumenical and interfaith activities (with 

other denominations and religious groups, local and regional). 

 

We hold regular ecumenical services (Blessing of the Animals, Thanksgiving, and Longest 
Night) with Trinity Episcopal Church and St. Charles Catholic Church. We also co-sponsor 
the Heart and Hands Thrift Shop with them, and our churches cooperate with each other 
and with the town welfare officer to coordinate assistance to needy residents. Our last 
settled pastor participated in the Greater Laconia Ministerial Association. 
 

If your congregation has a mission statement, how does that mission statement compare to 

the actual time spent engaging in different activities? Think of the range of activities from 

time spent gathering, to governance, to time spent going out. 

 

Our mission is “Living, Celebrating, Building for God through Jesus Christ.”  
Living:  

We are called to live out Jesus’ commandment to love one another, and to serve those 
around us.  

Celebrating: 
The center of our life together is worship and fellowship, and we celebrate with joy. 

Building: 
Our building is not only the place where we worship and enjoy our time together; it is 
also the centerpiece of our town, and our space is a gift to the community. 
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“Living” our mission statement is guided by our Mission Board. They lead the church in local 
and international giving throughout the year. “Celebrating” is led by the deacons, and is 
also a year-round effort of many people throughout the church. The “building” portion of 
our mission statement is led by the trustees. The amount of time spent on those issues 
varies with the need of the moment. 
 

Reflect on the scope of work assigned to your pastor(s). How is their community ministry 

and their ministry in and on behalf of the wider church accounted for in the 

congregation’s expectations on their time? 

 

In addition to planning and leading worship, we expect our minister to visit or call our own 
church members who cannot come to church, to help lead the church’s ecumenical 
activities, to be supportive of the church’s various mission activities, and to be active in the 
association and conference. We recognize that no one can do all of this, and we will respect 
the pastor’s preferences about how to balance these priorities, as we have done with our 
last settled pastor and our current interim pastor. We understand that lay leaders need to 
fill in the areas that are not covered by the pastor’s own time. For example, we are now 
working with our interim pastor to establish a visitation program for church members who 
cannot leave their homes, to supplement the visits that she is able to make.  

 

MISSION InSite             
 

Comment on your congregation’s MissionInsite report with data for your neighborhood(s) 

or area. What trends and opportunities are shown? 

 

Children are underrepresented in our church compared to their proportion in the Town of 
Meredith. Families with children is a declining population in our town, according to 
MissionInSite, but we are still underserving the children who are here. 

 

How do your congregation’s internal demographics compare or contrast to a) the 

neighborhoods adjacent to your church, and b) other neighborhoods with which your 

church connects?  

 

The demographics of our church reflect those of the town in which we worship. The Town 
of Meredith is a 6,300-resident vacation and retirement community. Median age in the 
town is 47, compared to 38 nationally. Enrollment in the local schools is declining. 
Residents of the town are 96% white. Median household income is $60,393 annually, below 
the statewide median of $73,381. Unemployment in the town is below 3%, and a large 
percentage of the jobs in the area are relatively low-paying service jobs in the retail and 
hospitality sectors. The church draws its membership from the town and from 
demographically similar surrounding communities. The congregation is 99% white and 1% 
Asian American. It skews toward retirement age, but it includes members in all age groups.  
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How are the demographics of the community currently shaping ministry, or not?  

 

Children are presently underrepresented in our congregation compared to the local 
population. In the past year, based on a congregational survey of what we hope and pray 
for in our church, we recruited volunteers and committed to offering Sunday School every 
Sunday, and the number of children has grown. This has been an important first step for 
our church in this area and one we hope our new pastor will build on. 
 

What do you hear when you talk to community leaders and ask them what your church is 

known for? 

 

These comments are from a town selectman: 
 

Physical presence: Our steeple is a vivid focal point for the community. Pictures of our town 
almost always include the steeple. Several years ago, the church repaired the steeple, and a 
generous portion of the cost was paid by donations from local citizens who are not 
members of the church. 
 
Cooperative Relationship: Our church has a good working relationship with the town 
because town employees use our parking lot during the week in exchange for the town 
plowing and striping the lot. The church also works with the town welfare officer and two 
other churches to assist needy residents through the pastor’s discretionary fund.  
 
Support for Needy Residents in the Community: The church assists needy school children 
through filled backpacks in the summer and Christmas gifts in December, and it is a strong 
supporter of the local emergency food pantry. People in the town really see and feel the 
value of the Heart and Hands Thrift Shop, which supports the community in many ways. 
 
Use of Church Space: It is valuable to the community that the church makes its space 
available for organizations such as Scouts and Alcoholics Anonymous to meet. 

 

What do new people in the church say when asked what got them involved? 

 

Some people in our church have come because they were new to the area and wanted to 
find a church that was similar to the one they were leaving, or the one they grew up in. 
Some have come to the church because a previous pastor invited them. Some were here on 
vacation and dropped in on a Sunday morning and liked what they heard and saw. All said 
that they stayed because they felt welcome when they arrived, and that this church feels 
like family to them. 
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“Everyone is welcoming without being overwhelming.” 

“This church uses coffee hour and sincere greetings during the service as a way to 
attract new members.” 
 
“It’s like an extended family.” 

“The feelings of unpressured, unconditional inclusion, love and spirit keep us 

coming back!” 

“The sense of family. The love I feel here. Someone is always happy to see me. The 

joy I feel being a part of such an awesome church. "Love is here."” 
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REFERENCES 
 

 

 

 

 

 

 

Name up to three people who have agreed to serve as phone and written references. Advise the 

three references: “The contact information you provide may be shared publicly. Please use 

contact information that you feel comfortable giving to candidates so they can reach you with 

their questions.” 

 

Make sure they are not members of your church but are persons who know your church well 

enough to be helpful to candidates seeking more information. Request a letter from each 

reference in answer to the four prompts below. Attach the letters (up to three) as desired. 

 

 

REFERENCE 1 

Holly Vieten 
Guidance Director, Inter-Lakes School District  
603-279-6162 
 

REFERENCE 2 

Steven A. Sundius 
Scoutmaster, BSA Troop 55, Meredith 
c/o 23 Blake Road 
Meredith, N.H. 03253 
603-279-9912 
 

REFERENCE 3 

Rev. Mary Jane Barber, Interim Pastor 
Union Congregational Church 
16 Church Lane 
Hebron, NH 03241 
603-744-5883 
 

PROMPTS FOR REFERENCES 
Describe some areas of strength in this church’s ministry.  

Describe some areas for improvement in this church’s ministry. 

Describe a significant experience you have had of this church’s ministry. 

Anything else you wish to share. 
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INTER-LAKES MIDDLE/HIGH SCHOOL 
1 Laker Lane 

Meredith, NH 03253-6323 

(603) 279-6162 Fax (603) 279-5302 
 

Dr. Michelle Robinson 

Assistant Principal 

Scott Currier 

Principal 

Mark Parsons 

Assistant Principal 

Grades 7-9 Grades 7-12 Grades 10-12 

Dear Sir/Madam, 

It is my honor to write a letter of support for The First Congregational Church of Meredith. 

As a community partner to the Inter-Lakes School District, we can always count on the  First Congregational 
Church of Meredith to assist with a variety of activities and donations. Christmas comes early every fall, as a 
faithful church member delivers a bounty school supplies and backpacks for students of all ages. Thanks to 
the church students in need can “shop” for supplies and can then feel prepared and ready for the first day of 
school. In addition, several church members participate on a community coalition named “Call to Action” to 
assist in community substance misuse prevention and education. The church donates monthly meeting space 
for the coalition and assists with initiatives and programming. The church has been faithful as this 
community coalition works to fulfill its goals and mission. 

The First Congregational Church of Meredith in conjunction with other local churches own and operate a 
local thrift store where the profits are distributed back into the community. Our school district has been 
extremely fortunate to be able to request and receive countless donations to help fund special student field 
trips and student/parent programming including, for example, speakers on anxiety, resilience and mental 
health awareness. As schools become increasingly involved in assisting students and families with a variety of 
personal, social and emotional concerns, it is truly a gift to receive this type of support. 

We are so appreciative of the ongoing support, care and concern that our school district has received from 
the members, leaders and Pastor of The First Congregational Church of Meredith. 

Best Regards, 

Holly J. Vieten 
Guidance Director 
Inter-Lakes School District 

 

 

Accredited by the New England Association of Schools and Colleges, Inc. 
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Steven A. Sundius 
Scoutmaster, BSA Troop 55, Meredith 

c/o 23 Blake Road 
Meredith, N.H. 03253 

603-279-9912 

November 30th, 2019 
 
RE:   First Congregational Church of Meredith  

and Boy Scout Troop 55 Relationship 
 
To Whom It May Concern: 
 
The intent of this correspondence is to provide a brief description of the long, positive relationship between Boy 
Scout Troop 55 of Meredith and the First Congregational Church of Meredith. 
 
While Troop 55 is recognized as the “Meredith Troop”, its membership includes Scouts from beyond Meredith; from 
towns such as Center Harbor, New Hampton, Bristol, Alexandria, Danbury and Gilford.  The Troop size is currently 
eleven Scouts, but in the past the Troop has had twenty to thirty registered members. 
 
Starting in 2020 the First Congregational Church will become the Troop’s Charter Organization; its sponsor, supporter 
and overseer.  (In order to be a recognized Troop (Pack, Crew, Post, etc.) within the Boy Scouts of America (BSA) 
structure, Troops (Packs, Crews, Posts, etc.) must be sponsored by “religious, community, and/or education based 
organizations whose objectives, mission, and methodologies are compatible with those of the BSA”.)  Until the end of 
2019, the Troop’s Charter Organization (has been and) will be the Kiwanis Club of Meredith.  Owing to a somewhat 
aging membership, the Kiwanis Club has determined that it can no longer support the Troop in the manner it wishes 
and is accustomed to, and so, by mutual agreement of the Kiwanis Club, the First Congregational Church of Meredith 
and Troop 55 leadership and parents, it has been agreed to transfer the Troop’s Charter (sponsorship) to the Church. 
 
While the Charter Organization relationship between the Troop and the Church is new, it is important to note 
however, that the relationship between the Church and the Troop is decades old.  The Church graciously allows the 
Troop to use its Fellowship Hall for weekly meetings, and allows the Troop to store its camping gear and other 
implements in the shed at the back of the church building.  It is a great service to the Troop that the Church provides 
a welcoming and free of charge meeting place.  Moreover, members of the Church congregation consistently support 
(and have supported) Troop 55 with their “time, talents and treasure”.   
 
Several key members of the Troop 55 Committee (the Troop’s adult leadership) are active members of the Church.  
Current Troop leaders and Committee members who are also Church members include: Bill Nunamacher (Charter 
Org. Representative Emeritus), Charlie Collins (Scoutmaster Emeritus), Mark Clark (Committee Chairman and Charter 
Org. Rep.), Connie Ryan (Committee member), Erica Whitcher (Committee and Advancement Chairperson), and Chris 
Whitcher (Assistant Scoutmaster).  Current Scouts who are Church members include: Alec Thomson and Everett 
Whitcher. 
 
In keeping with Scouting’s tenets of community service, and in thanks for that which the Church provides, the Troop 
performs a variety of tasks for the Church, including weekly clock tower winding, snow shoveling, fall and spring 
clean-ups, and miscellaneous other activities to help show good stewardship of the facility.  The Troop and Church 
also share participation in various community activities such as food panty drives, community breakfasts and suppers, 
town-wide yard sales and so forth.  (It should be noted that in addition to the Church, the Troop helps other 
community organizations such as the Meredith Altrusa Club and the Friends of the Meredith Library with their various 
philanthropic and community betterment activities.) 
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Recently (Summer 2019), Troop 55’s latest Eagle Scout candidate Alec Thomson, along with other Scouts and church 
congregation members, restored and improved the Prayer/Reflection Garden on the south side of the church 
building, as part of Alec’s Eagle Scout project.  While Alec conceived, designed and led the restoration of the garden, 
many of the congregation came forth to, once again, share their time, talent and treasure with the Scouts to help 
realize the project.  Through the Prayer/Reflection Garden project, Alec and his fellow Scout participants, practically 
demonstrated their “Duty to God” and that “a Scout is Reverent”.  The church members who supported the project 
not only helped to teach the Scouts valuable landscaping and gardening skills, but also showed them how by 
contributing and working together to beautify the property, benefit to the community beyond the immediate 
perimeter of the church grounds could be achieved. 
 
Each February the Church helps Troop 55 (and Pack 55) celebrate “Scout Sunday”, by welcoming the Scouts to 
actively participate in the church service.  (Scout Sunday typically coincides with “Scouting Anniversary Day”; a 
recognition and celebration of the establishment of the Boy Scouts of America.) During the Scout Sunday service, the 
Scouts wear their “Class A” uniforms, and serve as greeters, ushers, acolytes, and lectors.  Typically, before the 
service, the Troop hosts a pancake breakfast for Scout families and church members.  It is important to note that 
through participation in Scout Sunday services, over the years, a number of Scouts and their families have been 
exposed to, and/or reintroduced to, Christian worship and a church community.  Scouts and their families who are of 
other denominations have also been exposed to alternative Biblical interpretations and liturgical customs.  A number 
of First Congregational Church member families are such due to Scout Sunday involvement, and a number of church 
members are affiliated with the Troop as a result of the Scout’s participation in the Scout Sunday services.  
 
As Scoutmaster, I know that the relationship between the Church and the Troop is a mutually beneficial one, and that 
working and sharing with the Church will leave a long lastly impression on the Scouts (whether they realize it or not).  
The support (in its many forms) that the Church provides the Troop is invaluable and is greatly appreciated.  In turn, 
the Troop works to be good stewards of the facilities, and is ready to help the Church as best it can, how and when it 
can. 
 
On behalf of Troop 55, we look forward to the First Congregational Church of Meredith being our Charter 
Organization, and hope that through the on-going, and now expanded, relationship between the Troop and Church, 
the Scouting program in Meredith will be strengthened, and continue to help “… prepare young people to make 
ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law”. 
 
Yours in Scouting, 
 
 
 
Steven A. Sundius 
Scoutmaster, BSA Troop 55 
Meredith, N.H. 
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December 4, 2019 

 

To: Candidate for Minister of the First Congregational Church, Meredith 

 

 

As a retired Minister living in New Hampshire, I have had the opportunity to preach at the Meredith 

church 8 times in the past year and a half. 

 

I am always delighted when I get a call to supply there. The folks are warm and friendly, with a caring 

for each other that is heartfelt. They have gone out of their way to make me feel welcome and to help in 

any way possible. 

 

The next Minister called to Meredith will find I am sure, a place that will offer them a wonderful family 

of faith to share their journey with. 

 

 

In Christ, 

 
Rev. Mary Jane Barber 
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CLOSING THOUGHTS 
CLOSING PRAYER 
STATEMENT OF CONSENT 
CONFERENCE/ASSOCIATION VALIDATION 

 

 

 

 

CLOSING PRAYER            
 

This acrostic prayer was written by the high school senior member of our search 
committee: 

 

Connected through our community  

 

Home for all  

 

United through God  

 

Rejoice with us  

 

Celebrate our blessings and heal our hardships 

 

Hopeful as we begin a new chapter  
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2019 Budget 
 

First Congregational Church Monthly Financial Report 

  

Week number 6 

      
    INCOME FROM CONTRIBUTIONS, FUND RAISERS AND FEES 

Line 

#   Account name   Actual 2018   
2019 

2/10/2019 

              Budget YTD 19 Projected Over/Under 

100   Annual Pledges   $100,669.00   $100,890.00 $21,903.00 $11,641.15 $10,261.85 

101   Offerings     $12,084.36   $11,000.00 $570.00 $1,269.23 -$699.23 

102   Easter special offering 

 

$1,101.00   $1,200.00       

121   
Christmas spec. 

offering   $1,550.00   $1,300.00       

130   Memorial Gifts   $4,025.00   $1,500.00 $100.00     

140                     

141   Facility Use Fee 

 

$893.55   $800.00 $75.00     

150   NHCUCC Membership Dues $280.10   $400.00 $275.00     

151   Fund Raiser     $458.00   $1,000.00       

152   Gifts 

 

  $1,900.00   $3,000.00 $2,000.00     

160   Miscellaneous 

 yard 

sale   $662.00           

    INCOME TOTAL   $123,623.01   $121,090.00 $24,923.00 $13,971.92 $10,951.08 
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    UTILITIES     Actual 2018   2019 2/10/2019 

              Budget YTD19 Projected Over/Under 

200   Cable FCC     $485.40   $525.00 $43.70 $60.58 -$16.88 

201   Electric-FCC   $1,777.00   $1,800.00 $298.00 $207.69 $90.31 

202   Heating Fuel-FCC   $6,420.00   $8,600.00 $727.00 $992.31 -$265.31 

204   Telephone- FCC(6271&9932) $1,020.52   $1,050.00 $190.25 $121.15 $69.10 

205   Water/sewage-FCC   $415.64   $500.00 $106.68 $57.69 $48.99 

210   Cable -Parsonage   $423.60       $0.00 $0.00 

211   Electric-Parsonage   $1,017.00   $700.00 $95.00 $80.77 $14.23 

212   Heating Fuel-Parsonage   $1,385.00   $1,600.00 $157.00 $184.62 -$27.62 

213   Propane-Parsonage               

214   Telephone-Parsonage   $790.43   $850.00 $144.92 $98.08 $46.84 

215   Water/sewage-Parsonage   $692.64   $800.00 $84.52 $92.31 -$7.79 

                      

    TOTAL     $14,427.23   $16,425.00 $1,847.07 $1,895.19 -$48.12 
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    Maintenance/Repair   Actual 2018   2019 2/10/2019 

              Budget YTD19 Projected Over/Under 

300   M & R General-FCC   $275.00   $275.00   $31.73 -$31.73 

310   M&R Heat/Boiler FCC   $1,613.75       $0.00 $0.00 

320   M&R FCC Equipment       $200.00   $23.08 -$23.08 

321   M&R – Clock   $575.00   $575.00   $66.35 -$66.35 

323   M&R Sound System           $0.00 $0.00 

324   Fire Ext. inspection   $378.00   $385.00 $389.00 $44.42 $344.58 

325   Fire alarm monitoring   $624.00   $525.00   $60.58 -$60.58 

330   

M&R Custodial 

supplies   $46.55   $75.00 $146.38 $8.65 $137.73 

340   M&R Organ       $350.00   $40.38 -$40.38 

350   Grounds – FCC       $200.00   $23.08 -$23.08 

360   M&R Parsonage   $214.00   $400.00   $46.15 -$46.15 

370   Heating System -P       $200.00   $23.08 -$23.08 

380   Grounds – P   $1,000.00   $200.00   $23.08 -$23.08 

    TOTAL     $4,726.30   $3,385.00 $535.38 $390.58 $144.80 

 



42 
 

 

    Operations     

Actual 

2018   2019 2/10/2019 

              Budget 

Actual YTD 

2018 Projected Over/Under 

400   Office supplies   $357.06   $375.00 $12.99 $43.27 -$30.28 

401   Postage     $548.00   $575.00 $100.00 $66.35 $33.65 

402   Newspaper Ads   $964.45   $910.00 $50.00 $105.00 -$55.00 

403   Computer supplies   $504.89   $400.00   $46.15 -$46.15 

404   Computer repair   $154.99   $125.00   $14.42 -$14.42 

405   Copier lease   $1,121.64   $1,128.00 $93.47 $130.15 -$36.68 

406   Copier supplies   $155.08   $160.00 $62.34 $18.46 $43.88 

    

Sec of 

State 2020           $0.00 $0.00 

420   Insurance for FCC/pars   $6,282.00   $6,350.00 $1,256.00 $732.69 $523.31 

430   NHCUCC Committment   $1,525.00   $1,550.00   $178.85 -$178.85 

431   Delegate fee/annual conf $85.00   $220.00   $25.38 -$25.38 

440   Sheet music           $0.00 $0.00 

450   Christian Ed   $1,235.00   $900.00 $545.77 $103.85 $441.92 

460 

 

Worship Service Supp 

 

$387.69   $300.00 $7,295.00 $34.62 $7,260.38 

461 

 

Flowers     $514.20   $425.00   $49.04 -$49.04 

470   Local missions   $400.00   $400.00   $46.15 -$46.15 

471   Coffee hour           $0.00 $0.00 

    TOTAL     $14,235.00   $13,818.00 $9,415.57 $1,594.38 $7,821.19 
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Salaries & 

Benefits   Actual 2019   2019 2/10/2019     

              Budget YTD19 Projected Over/Under 

500   Choir Director   $4,700.00   $5,000.00 $722.00 $576.92 $145.08 

501   Organist     $5,227.00   $5,000.00   $576.92 -$576.92 

502   Summer Soloists               

503   Sub organist   $200.00   $200.00       

510   SS Coord Stipend               

511   Child Care     $450.00   $500.00 $30.00     

515   Custodian     $3,343.52   $3,696.00 $387.12 $426.46 -$39.34 

520   Secretary     $6,181.41   $6,780.45 $735.48 $782.36 -$46.88 

530                     

540   Pastor Base Salary   $41,890.92   $48,232.00 $3,364.05 $5,565.23 -$2,201.18 

541   Pastor Pension   $5,672.55   $7,230.00 $1,204.92 $834.23 $370.69 

542   Pastor Auto Expense   $3,088.20   $3,000.00 $35.86 $346.15 -$310.29 

543   Pastor Education   $160.00   $2,000.00 $1,756.53 230.76923   

544   Health/Dental   $3,095.25   $5,689.51 $906.27 $656.48 $249.79 

545   SS offset     $2,598.72           

546   Guest Pastor   $2,000.00   $1,000.00       

550   Employer Soc Sec   $1,022.41   $3,894.96 $166.53 $449.42 -$282.89 

560   Employer Medicare   $230.09   $897.78 $38.98 $103.59 -$64.61 

570   Accountant/payroll   $332.00   $900.00   $103.85 -$103.85 

580   Ass't Treasurer stip.   $350.00   $350.00       

                      

    TOTAL     $80,542.07   $94,370.70 $9,347.74 $10,888.93 -$1,541.19 
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    INCOME FROM CONTRIBUTIONS, FUND RAISERS AND FEES 

          
Actual 

2018   2019 2/10/2019     

              Budget 
Actual YTD 

2018 Projected Over/Under 

Income totals      $123,623.01   $121,090.00 $24,923.00 
$13,971.92 $10,951.08 

                     EXPENSES           

     

Actual 

2018   2019 2/10/2019     

     

    Budget YTD 2019 Projected Over/Under 

    Utilities     $14,427.23   $16,425.00 $1,847.07 $1,895.19 -$48.12 

    Facility     $4,726.30   $3,385.00 $535.38 $390.58 $144.80 

    Operations     $14,235.00   $13,818.00 $9,415.57 $1,594.38 $7,821.19 

    Salaries/Benefits   $80,542.07   $94,370.70 $9,347.74 $10,888.93 -$1,541.19 

Expense Totals     $113,930.60   $127,998.70 $21,145.76 $14,769.08 $6,376.68 

    

          

  INCOME SURPLUS (OR DEFICIT) NO 

FUNDS $9,692.41   -$6,908.70 $3,777.24   $3,777.24 
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NON-BUDGET INCOME/DISBURSEMENTS 

   

  

  

Received 

18   

Disbursed 

18 

 

Opening 

balance 

2019 

Disbursed 

19 

Eagle Scout         $100.00   

Horton Center       
 

    

Summer soloists       
 

$50.00   

Flowers       
 

$50.00 $100.00 

N. Smith Organ Fund $6,412.75   $311.00 
 

$6,101.75   

Scholarships-India $255.00   $175.00 
 

$80.00   

UCC Basic Support       
 

$803.00   

Food 
Pant/SoupSunday       

 
$330.00   

OGHS       
 

$0.00   

NIN         
 

$0.00   

Pew donation $1,000.00   $120.00 
 

$880.00   

Vets of Cross $220.00     
 

$220.00   

Heifer       
 

$0.00   

            
 

  
 

    Totals $7,887.75   $606.00 
 

$8,104.61 
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CAPITAL CAMPAIGN FUND           

                  

Funds raised as of 

2/3/19 2/10/2019 

     

  

  
       

  

  

 

New money 

    

$2,739.00   

  

 

 
 

Cash pledges received, Cap Camp. 

  

$63,123.12   

  

 

Cash Received, 

Auction Auction 16 

  

$5,390.81   

  

 

Pledges receivable 

  

$2,790.00   

  

 

Subtotal 

    

$74,042.93   

  

       

  

  

 

Auction 18 

    

$5,726.00   

  

       

  

Total Funds raised as of 2/3/19 # 2/10/2019 

  

$79,768.93   

  

       

  

Expenses as 8/8/2018 

     

  

  

  

Chimney@P 

  

$3,000.00   

  

  

Howlands 

  

$25,311.41   

  

  

toilet seat 

  

$22.99   

  

  

shutters for Parsonage $243.02   

  

  

PVC trim on 

church 

  

$426.30   

  

  

Painting exterior trim $9,450.00   

  

  

Parsonage garage door $1,145.00   

  

  

FCC Security system 

 

$1,492.00   

  

      

    

Total Expenses as of 8/8/2018 

  

$41,090.72   

  
       

  

Cash Available as of 2/3/19 

   

$37,086.12   

  (Funds raised -Expenses -Pledges receivable)     
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UCC         

Balances as 

of, including 

investment 

return, 

deposits and 

expense 

withdrawals     

          Oct-18 Nov-18 Change 

 

  
 

    

      

MH 104 & 106 Meredith Fund   $6,212.76 $6,281.73 $68.97 

No Specific Purpose             

MH 107 &108 June Allen     $16,144.12 $16,341.03 $196.91 

For Christian Ed             

MH 109 Hartwig Fund       $2,172.82 $2,196.70 $23.88 

Diaconate Use             

MH 110 Emerson Music       $88.95 $90.16 $1.21 

                

MH 112 Rosenburger Organ Fund   $15,847.91 $16,042.03 $194.12 

    Totals   $40,466.56 $40,951.65 $485.09 
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Monthly Balance Summary 

   Primary Checking 

      

        

  

Restricted Funds (Non-Budget): 
  

$7,331.75 

 
       

  

 Unrestricted funds: 
     

       

  

 

  

YTD Balance as of  

   

$13,582.18 
 

        

  

Total Primary Checking 

 

1/11/2019 

  

$20,913.93 

         Capital Fund (MVSB Savings Account) 

   
         Restricted Funds: 

      

       

$25,611.31 

 Total Capital Fund 

      

        

$25,611.31 

UCC Investment Accounts (balances as of month end, including investment return, deposits and expense 

withdrawals) 

         
  

Restricted Funds: 
    

$34,669.92 

 
  

           
Unrestricted funds: 

   

$6,281.73 

 
  

           

         
  

Total UCC Investment accts: 

    

$40,951.65   

           
Raymond James Brokerage Acct  12/31/2018 

   
  

           
Restricted Funds: CF=$8300 

 

pledge -$7009.32 $15,309.32 

 
  

           
Unrestricted: 

    

$2,285.34 

 
  

           
Total Raymond James 

    

$17,594.66   

         
  

Total of all Funds 

     

$105,071.55   

           
Restricted: 

    

$82,922.30 

 
  

           
Unrestricted: 

    

$22,149.25 

 
  

           
Total 

     

$105,071.55 
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Church#: 
441150 

      

Assoc: 500 Schedule: 0 First Congregational UCC Meredith NH 03253 
 

 
YEAR 

 
MEMBERS 

AVG WEEKLY 

ATTENDANCE 

CHR ED/ 

FAITH FORM 
 
CONFIRMATION 

 
CONFESSION 

TRANSFER OR 

REAFFIRM 

DEATHS OR 

TRANS OUT 
 
OTHER LOSSES 

NET MEMBS 

ADDS-REMOVED 

2008 127 68 20 0 2 4 6 0 0 

2009 134 73 17 1 0 9 3 0 7 

2010 133 72 36 0 0 3 4 0 -1 

2011 137 69 27 0 3 9 3 5 4 

2012 152 80 32 3 7 6 1 0 15 

2013 148 70 24 0 0 4 5 3 -4 

2014 154 70 20 2 0 6 2 0 6 

2015 154 63 18 0 0 5 5 0 0 

2016 146 67 27 3 2 0 3 10 -8 

2017 135 68 49 0 1 9 11 10 -11 

2018 130 68 45 0 0 4 1 8 -5 
 

 
YEAR 

CURRENT 

EXPENSES 

CAPITAL 

PAYMENTS 

BASIC 

SUPPORT 

TOT OTHER 

UCC GIVING 

TOTAL 

OCWM 

OTHER 

GIFTS 

WIDER 

MISSION 

BASIC SUPP% 

CURR LOCAL 
 
TOTAL EXPEND 

PLEDGES AND 

OFFERINGS 

2008 $115,747 $5,532 $4,619 $2,246 $6,865 $2,141 $9,006 3.99 $130,285 $113,499 

2009 $109,209 $12,501 $1,600 $4,501 $6,101 $2,367 $8,468 1.47 $130,178 $104,160 

2010 $109,499 $0 $1,670 $1,512 $3,182 $1,475 $4,657 1.53 $114,156 $105,766 

2011 $129,840 $0 $3,210 $3,568 $6,778 $2,056 $8,834 2.47 $138,674 $111,160 

2012 $129,840 $0 $2,747 $1,456 $4,203 $823 $5,026 2.12 $134,866 $108,967 

2013 $117,882 $0 $3,946 $3,961 $7,907 $927 $8,834 3.35 $126,716 $93,971 

2014 $122,053 $0 $2,985 $1,924 $4,909 $0 $4,909 2.45 $126,962 $105,724 

2015 $119,557 $0 $4,732 $2,026 $6,758 $2,594 $9,352 3.96 $128,909 $109,661 

2016 $109,069 $0 $3,765 $3,736 $7,501 $2,975 $10,476 3.45 $119,545 $104,175 

2017 $119,818 $29,004 $6,239 $2,477 $8,716 $3,314 $12,030 5.21 $131,848 $109,959 

2018 $113,932 $41,091 $5,346 $2,225 $7,571 $2,117 $9,688 4.69 $123,620 $116,014 
 

 
% CHANGE 

 
MEMBERS 

AVG WEEKLY 

ATTENDANCE 

CHR ED/ 

FAITH FORM 

TOTAL 

ADDITIONS 

TOTAL 

REMOVALS 

CURR LOCAL 

EXPENSES 

TOTAL 

OCWM 

TOTAL 

EXPENDITURE 

2013-2018 -12.16 -2.86 87.50 0.00 12.50 -3.35 -4.25 -2.44 

2008-2018 2.36 0.00 125.00 -33.33 50.00 -1.57 10.28 -5.12 

UNITED CHURCH OF CHRIST 

ELEVEN YEAR CHURCH PROFILE BASED ON DATA REPORTED IN UCC YEARBOOKS 
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STATEMENT OF CONSENT  
 

The covenantal relationship between a church and those called by that church to serve as 

pastors and teachers and in other ministerial positions is strengthened when vital information is 

openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 

have provided information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates. 

As the committee charged with the responsibility for identifying and recommending 

suitable new minister for our church, we have been authorized to share the information herein with 

potential candidates. We understand that a candidate may wish to secure further knowledge, 

information, and opinions about our church. We encourage a candidate to do so, recognizing that 

an open exchange of relevant information builds the foundation for continuing and healthy 

relationships between calling bodies and persons seeking a ministry position. 

 

1. Which individuals and groups in the church contributed to the contents of 

this Local Church Profile? 

 

Pastoral Search Committee, based on congregational surveys and conversations. 

Interim Pastor Cathryn Turrentine served as advisor to the committee. 

 

2. Additional comments for interpreting the profile: 

 

 

Signed: 

Name/ Title/ Date: 

I 
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VALIDATION BY CONFERENCE/ASSOCIATION       
 

The congregation is currently in good standing with the association / conference named.  

Staff Comment:  Yes, the congregation is in good standing with the Association 

and Conference, and is an active participant in the life of the wider United Church 

of Christ.   
 

To the best of my knowledge, ministerial history information is complete. 

Staff Comment:  Yes.  To the best of my knowledge, the information is both 

complete and helpfully presented.   
 

 

To the best of my knowledge, available church financial information is presented thoroughly.  

Staff Comment:  Yes. 
 

 

My signature below attests to the above three items.   

 

Signature:  Richard N. Slater   

Name / Title:  Associate Conference Minister, NH Conference UCC 

Email:  rslater@nhcucc.org   

Phone: 603.715.9525 

Date:  January 8, 2020 
 

 

This document is created through support to Our Church’s Wider Mission (OCWM) and is only 

possible through the covenantal relationships of all settings of the United Church of Christ.  

 

“Jesus answered them, ‘Have faith in God!’” – Mark 11:22 


