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Position Posting

LISTING INFORMATION
 
Church name:   First Congregational Church of Wakefield, NH, United Church of Christ

Street address:  2718 Wakefield Road, Sanbornville, NH 03872 

Website:   fccwakefieldnh.org

Facebook:   facebook.com/FirstCongregationalChurchofWakefieldUCC

     facebook.com/groups/WakefieldWonderandGrace

Twitter:   twitter.com/wakefieldnhucc

Instagram:   instagram.com/wakefieldnhucc

You Tube:  youtube.com/channel/UCEhtYIk-rtRJO7VAmnLssyA/videos
 

CURRENT SIZE OF MEMBERSHIP:   118

ADDITIONAL ECUMENICAL AFFILIATIONS

Conference: New Hampshire Conference, United Church of Christ

Association: Carroll-Strafford Association

UCC Conference Contact Person:
Rev. Richard N. Slater
Associate Conference Minister
603-715-9525
rslater@nhcucc.org

POSITION TITLE:    Pastor

POSITION DURATION:   Settled

COMPENSATION LEVEL:   Part Time

COMPENSATION PACKAGE:  Package (salary plus benefits) is fully negotiable up to $60,000

http://fccwakefieldnh.org
http://facebook.com/FirstCongregationalChurchofWakefieldUCC 
http://facebook.com/FirstCongregationalChurchofWakefieldUCC 
http://facebook.com/groups/WakefieldWonderandGrace
http://twitter.com/wakefieldnhucc
http://instagram.com/wakefieldnhucc
http://instagram.com/wakefieldnhucc
http://instagram.com/wakefieldnhucc
http://youtube.com/channel/UCEhtYIk-rtRJO7VAmnLssyA/videos
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Ministry Description
Reflect on where your church is going and what it might look like when you get there. 

This is challenging to describe as we prepare to welcome a new settled clergy person. We  
might smugly suggest we are “good where we are” and feel confident that the congregation 
is simply trying to be patient in this interim period. There is a hunger for certain explorations 
articulated by members: to become a racial justice church, to reset our intention to be more 
green, to deepen experiences for children. But we are not really waiting on these stated goals 
— members are taking the lead and will be well on the path by the time new clergy arrives.

Where are we going on our faith journey? Any prospective clergy, looking at the active-ness of 
members of this church, will wonder how so few can do so much. Indeed, we have branched 
out significantly and feel good about community engagement and contributions. However, in 
transitioning from a beloved settled pastor to a dynamic interim pastor and now seeking a new 
settled pastor, we desire a “sacred pause” and shared evaluation of where we are going. There 
are many wonderful ideas that would enhance our local outreach; should these be added to 
the already long list, or should some of our activities be retired in order to explore new  
spiritual paths for members, friends and the community-at-large?

The First Congregational Church of Wakefield seeks a Pastor to partner with us in reaching  
out to young people and families, continuing our efforts in community engagement and  
ecumenical outreach, and continuing our involvement in the wider world. We seek someone 
who will supply strong spiritual leadership and guidance, will aid us in our faith formation 
efforts at all age levels and is financially astute. We pray for a dynamic preacher who will 
increase the use of stories, relevant music, and videos in our worship services. And we need 
someone with strong pastoral care skills (listening and compassionate; able to direct parishio-
ners to resources for additional support services) and who possesses a healthy sense of humor! 

We recognize a pastor — to be optimally healthy — needs to attend to self-care in areas such 
as: attending to his/her own spiritual and pastoral growth, taking time for reflection, practicing 
life balance and building relationships outside the ministerial setting.  

We would welcome a first-time call minister, and we prefer to partner with a clergy person 
from the New England area in order to keep relocation costs in line with our commitment to 
financial stewardship and sustainability. That said, we would certainly be willing to review  
clergy applications from other areas, with the understanding that all our compensation is  
subject to negotiation. And, as this is a part  time position, we are open to discussion  
about bi-vocational employment.



http://facebook.com/FirstCongregationalChurchofWakefieldUCC
http://instagram.com/wakefieldnhucc
http://twitter.com/wakefieldnhucc
http://youtube.com/channel/UCEhtYIk-rtRJO7VAmnLssyA/videos
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Where’s Wakefield?
The Town of Wakefield is located in the midst of the Lakes Region of New Hampshire; there are  
seven large lakes and numerous small ponds dotting the landscape. Lake Winnipesaukee is one-half 
hour away in Wolfeboro. We are an hour from the White Mountains (hiking ,skiing, camping), an hour 
from the seacoast, an hour from Portsmouth, NH, and Portland, ME, and less than two hours from  
Boston, MA. There are a number of excellent medical facilities and shopping venues within a one to 
two hour drive. Many towns in the area offer historical activities highlighting the role New Hampshire 
has played in the development of our country.

This is a mostly rural area, a perfect place to enjoy all the seasons of New England. Our lakes offer many 
recreational activities including swimming, fishing, and boating in the summer and ice fishing, ice boating  
and skating in the winter. The surrounding forests and mountains offer hiking, climbing and camping year 
round with the addition of snowmobiling and cross country skiing in the winter, as well as hunting and 
foliage viewing in the fall. We have a large population of summer residents as well as many short-term 
visitors at all times of the year. Some of our Members relocate to warmer climates in the depths of winter.

The First Congregational Church of Wakefield is located in the heart of the Historic District, surrounded by 
substantial homes dating from the 1700s. We serve not only the several villages of Wakefield, but also the 
surrounding New Hampshire towns of Brookfield, Wolfeboro, Milton, and others, and communities just 
across the state line in Maine. 

Our lovely New England community is 96% White, mostly English speaking. Our languages are music, 
prayer and the sounds of children! 

Click for an overview of our local school.

wakefieldnh.com

https://www.dropbox.com/s/jnz3j8p98kh3xmw/SCHOOL.png?dl=0
http://wakefieldnh.com
http://wakefieldnh.com
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Scope of Ministerial Duties

                                              
PART TIME PASTORAL POSITION (Tasks and Hours Negotiable)

JOB DESCRIPTION

• Preparation and leadership of Sunday worship including scripture  
study, crafting of liturgy and bulletin, sermon preparation, guiding and 
sometimes finding lay liturgists, planning of music in coordination with 
musical staff or volunteers, preaching, offering of prayers, etc. 

• Faith formation and vitality through prayer, Bible study, service,  
identifying helpful resources and opportunities and helping lay persons 
take advantage of them 

• Leadership development working with people in the church to create 
ministries and programs 

• Pastoral care in collaboration with lay people (especially those who are 
sick, elderly, or grieving) 

• Community engagement — leading the way for the church to be an  
ambassador of God’s love 

• Strategic Planning for current and new directions in ministries 

• Participate in wider church activities such as conference and association 
meetings as time permits 

• Faithful financial development and stewardship 

• Study and prayer to increase faith and to improve skills to be able to 
lead, teach, preach better 

• Energizing, deepening spiritual connections & faith understandings of 
others in all they do 
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CORE COMPETENCIES:
Strong spiritual leadership, good listener, clear communicator — a guide. Bringing life to the sacred 
stories and blending old with new traditions in worship; satisfying the older generations while including 
the younger members.

CLERGY SUPPORT:                              
• We anticipate that the minister will live nearby (plus or minus 30 minutes)
• A housing allowance is part of the compensation package
• The Church offers a 3-month Sabbatical after 5 years of service. A reserve fund has been  

established to cover ministerial expenses during the sabbatical period to which the Church is  
contributing $1000 each year. The current balance is $4000.

• We are open to discussion about bi-vocational employment
 
 
PEER AND PROFESSIONAL SUPPORTS AVAILABLE FOR MINISTERS IN  
THE NEW HAMPSHIRE CONFERENCE:
Each new minister is invited to join a Pastoral Leadership Development Group for new or newly-called 
Pastors. This is a monthly gathering, professionally facilitated, of 5 - 7 ministers for education and  
conversation with one’s peers on the challenges and rewards of new ministry. After two years of  
participation in the newly-called group, the minister will be invited to join one of our regular Pastoral 
Leadership Development Groups, which is similar in many ways to the newly-called group. Its focus  
is on the full orb of ministerial responsibilities and challenges. 

The Conference also sponsors a subsidized annual 3-day retreat at an ocean-side spiritual retreat center 
in Biddeford, Maine. In addition, there is an annual Clergy Day gathering of our ministers for education 
and fellowship with peers.

 
$60K Compensation Package 

FCCW desires to compensate its Pastor fairly. We will be using the N.H. Conference UCC suggested 
guidelines as we enter into negotiations. Knowing that a good agreement only occurs when both par-
ties are happy, everything is negotiable. Due to our limited financial resources, the most flexible part 
of the agreement may be the hours a Pastor is expected to work each week. A Pastor with multiple 
degrees and many years of experience would naturally work fewer hours a week than a “new” Pastor 
when the compensation package has a ceiling.
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Who is God calling to minister with us?    
                  

During the Interim time, a survey was conducted of our congregation. We held small Cottage  
Meetings as well as one-on-one meetings to guide us in describing our next settled minister.  
The graph below weights each attribute, higher numbers mean it is more important to our  
Congregation.

Leadership
• Strong spiritual leadership / Ecumenical
• Good listener / Good communicator 
• Guidance 

Devotion 
• Sermons rich with stories that are holy, historical, relational and current  

Community
• Reaches out and helps us “be the church” outside the physical building including fostering 

strong compassionate relationships with other faith traditions
Arts 

• Appreciator of music, dance and celebratory visuals  

Social Justice
• Committed to development and then broadening of our engagement in social justice matters 

Social Services
• Support our current robust engagement in collaborative solutions to help others live  

better lives 

Additional focus —
• Connection to younger families and youth programs
• Aware and tuned in to current affairs
• Networks/outreach: makes connections in the community and beyond, exploring and 

enhancing relationships with key community and faith representatives.
• Reaching out to our neighbors in Maine (at present only 2 families reside in Maine) 

Personality —  Down to earth; real; nonjudgmental; joyful; humorous; empathetic;  
  compassionate; giving / cares about people 
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MARKS OF FAITHFUL & EFFECTIVE AUTHORIZED MINISTRY 

We conducted a survey of our church leaders (members of the Leadership Council and those who fre-
quently attend Leadership Council meetings) to identify the Marks of Ministry most important to our 
congregation. While we had some problems with the task division in the survey, the following were 
mentioned most often:

• Strengthening Inter-and Intra- Personal Assets, particularly pastoral care and providing  
spiritual counsel to those facing life transitions; demonstrating excellent communication 
skills; maintaining a healthy sense of self and functioning within one’s limits; exhibiting 
strong moral character and personal integrity; and demonstrating knowledge and obser-
vance of personal and professional boundaries. 

• Exhibiting a Spiritual Foundation and On-Going Spiritual Practices, particularly under-
standing the power of the Holy Spirit at work through the elements of Christian worship; 
exhibiting a commitment to lifelong spiritual development and faithful personal steward-
ship; living and inviting others into a life of discipleship; and continuing discernment of 
one’s call as well as leading others in discernment. 

• Caring for All Creation, including stewarding the resources of the Church; nurturing  
care and compassion for God’s creation, including demonstrating environmental care 
literacy leading to action plans; and maintaining a basic understanding of mental health 
and wellness.  

• Building Transformational Leadership Skills, including delegating and lifting up the gifts 
of others; empowering the Church to be faithful to God’s call, reflective of Christ’s mission 
and open to the surprises of the Holy Spirit; motivating others to trust & share in a vision 
and work towards its realization; assessing needs and evaluating ministries to meet those 
needs; and promoting use of resources on social justice and advocacy.
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Who are we today?
The input gathered from our congregation revealed that more than half of us see our strengths as 
feeding the hungry, our music ministry, loving unconditionally with an open heart, reaching out to help 
wherever needed, locally & globally, and promoting ecumenicism. 

Devotion
• Hope/Love/Peace/Inclusiveness/Unity/Oneness
• Prayer/Leaning into the Spirit
• Barriers to Giving (Charitable monetary giving in NH/ME is below the national average)

Social Justice/Global Awareness/Human Rights
• Zimbabwean Mission including:  Friends of Orphans Trust and NGO PKZ (Ref page 34)

Social Services/Outreach/Helping Hands
• Support of Wakefield Food Pantry, Inc.
• Elder Care/Support Groups/ Community Outreach

Arts
• Voice Choir/Handbell Choirs/Youth Interpretive Dance/Guest Musicians/ 

Spontaneous Dancing in the Aisles

We are a family. We pray together, we share our joys and our sorrows, we care for one another, both in the 
sense that we like and love each other, and that we take care of one another in times of sickness, sadness, 
and need. We worship together. We come together often in fellowship. Our church circle is always expanding.

We are part of a community. We reach out to those in our community through our work addressing food 
insecurity, our rides to medical appointments via the Shepherd Program, our hosting of both caregiver 
and grief support groups, our hosting of Summer Music Camp 

 
 for the community’s children, and 

our participation in Wakefield’s Pride Day — an annual celebration of community pride..

We have supported the NH Conference Outdoor Ministries Program for at least 40 years, by providing 
unit leaders and staff, by helping with the repair and preparation before the camping season begins, and, 
currently through our Men’s Fellowship, providing financial assistance to our young people who wish to 
attend. We also provide financial support for this program, including tithing 10% of a large bequest in 2000.

We are part of the world. We reach out to our neighbors near and far through the UCC sponsored  
programs (Neighbors in Need, One Great Hour of Sharing), the Heifer program, and our partnership with 
the United Church of Christ in Zimbabwe.

Mother Theresa said: “Christ has no hands but ours.” Our hands work willingly throughout  
the world to bring Christ’s blessings and to serve God’s children.

Summer Music Camp Link: youtube.com/watch?v=nEyUBGrqf6I

This graph reflects numerical weighting gathered from Cottage and one-on-one meetings.
 Higher numbers mean higher importance to our congregants.

https://www.youtube.com/watch?v=nEyUBGrqf6I
Summer Music Camp Link: https://www.youtube.com/watch?v=nEyUBGrqf6I
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CONGREGATIONAL REFLECTIONS

 There are a number of remarkable things about our congregation, including an  

exuberant and palpable love of God and neighbor, generosity, flexibility, a willingness to 

try new things, empowered lay leadership, and possession of a faithfully adventurous spirit. 

 Delightful humor and appropriate gravitas co-exist in a nice balance; congregation 

members are warmly caring with one another and their efforts to serve in their community  

and the world, and with all who come into contact with them.. The patience, kindness, and  

generosity of our congregation has been shown many times over.. 

 The immense capabilities of our lay church leaders have shone brightly …

 — Reverend Mary James, Retired Pastor

 From The Spirit of the First Congregational Church of Wakefield,   
 United Church of Christ 1985 - 2018 by Linda Petkunas

                                                    

WHEN WE WORSHIP

The letter P in our alphabet figures prominently in describing worship time in our church as the first 
letter of words that express it: the Pastor in the Pulpit who interacts with the People in the Pews, who 
Pray and Praise the Lord, and in the Participation of the congregation.

The previous settled pastor emphasized participation during the service and encouraged members to 
take a role in the forms of performing music, reading scripture, spiritual dance, acting out a scene in the 
Bible, and even to give an authentic sermon. “We are all ministers,” were her words.

Music takes a prominent place in the service. There is an active voice choir under the direction of a 
choir director, who doubles as organist. We have two bell choirs (adult and junior). Several members 
play instruments: piano, guitar, mouth organ. A state-of-the-art audio-visual system was recently  
installed and is actively used during the service.
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What is most remarkable about the times our congregation gathers is the atmosphere of congeniality. 
Before the minister and the choir members enter the sanctuary, the buzz resembles the sounds you 
hear in a concert hall before the maestro walks in! We are like a family. This is best expressed during 
prayer time, when the minister invites people to express their concerns and celebrations.

Even though the atmosphere is familial and relaxed, the rituals such as communion, baptism, wedding 
ceremony, and accepting new members are solemn occasions and performed by the minister following 
the prescribed liturgy.

                             — Submitted by Titia Bozuwa, Sage 

Watch a service            

FAITH FORMATION

Adult Curriculum: Living the Questions—The evening faith formation gathering is designed to encour-
age questioning of what one believes and review if those beliefs guide them in their day to day lives.
And our noontime study: We Make the Path by Walking by Brian McLaren. This book is designed to 
give an overview of the whole Bible and guide folks through a year of rich study, interactive learning, 
and personal growth. 

Youth Curriculum “Rock Stars”: An Illustrated Compassion: Learning to Love Like God. This curriculum 
comes from Illustrated Ministry.

Teen Curriculum: “BoPo Chill” (BoPo is short for Bozuwa’s porch) Our teens meet with teacher(s) on the 
porch of our Sage, Titia Bozuwa and talk together in an informal/chill way. 

The First Congregational Church of Wakefield, NH, UCC, includes faith formation activities for both 
children (including middle and high school ages) and adults. We hold Sunday School two Sundays each 
month for our “Rock Stars” using the curriculum An Illustrated Compassion: Learning to Live Like God. 
All children are invited to participate in worship from acting as greeters (with or without their parents), 
to taking collection, reading scripture, and illustrating stories from scriptures through audience partic-
ipation and skits. We also have a small group of liturgical dancers who participate in worship (and in 
our Annual Christmas Bell concert). Our confirmation classes have attended Friday services at an area 
synagogue and met with the rabbi and the congregants at the end of the service.
 
There are generally two adult classes, one meeting during the day and led by a lay person, We Make 
the Path by Walking by Brian McLaren, the other in the evening led by the Pastor Living the Question. 
There is also a self-directed discussion going on this February and March on the Netflix production  
The Messiah. We have had small groups gather to discuss the Advent and Lenten daily devotionals put 
out by the Still Speaking Writers Workshop, including at least one such discussion on the Web. In the 
past, our ministerial student intern led a discussion on The Faith Club which led to some wonderful  
discussions and was a great education for those who participated. We will be starting a book study  
in April on Waking up White which is a step toward becoming a racial justice church.

youtube.com/channel/UCEhtYIk-rtRJO7VAmnLssyA/videos

http://youtube.com/channel/UCEhtYIk-rtRJO7VAmnLssyA/videos
http://youtube.com/channel/UCEhtYIk-rtRJO7VAmnLssyA/videos
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Looking to the future:
 
We recognize that the people in our church and community come from different faith backgrounds and 
have different ideas on how they want to express their spirituality. We believe we have a responsibility 
to provide avenues for formative faith-based experiences of all people, and to be open and affirming of 
different spiritual practices.
 
We would like to organize interfaith gatherings such as shared meals or service projects where people 
would have a chance to get to know one another and explore each other’s spiritual faith and practices. 
We would like to host speakers from multiple faiths to share in community discussions, and we are also 
interested in intergenerational faith formation activities.
 
We have the opportunity to be open and affirming to other faith journeys, and to offer our building to  
other faith groups for regular worship.

 — Submitted by Max Gehring, Faith Formation

ORGANIZATIONAL STRUCTURE

  
                              

Synergistic Relationship of the  
Calling and Discernment Ministries

Team
Synergy

Calling & 
Discernment   

Faith Formation

Christian 
Outreach

Communication

Diacaonate

Finance
Historian/
Archivist

Leadership
Council

Building &  
Grounds 

Officers

Personnel

Stewardship

The Arts   

Our structure is based on the recognition and claiming of everyone’s Spiritual Gifts. This structure 
allows us to value both our corporate responsibilities and our spiritual stirrings. We have removed the 
constraints of having to do specific tasks if there is no longer interest or enthusiasm for performing 
them. We have made room for new and bold initiatives, as opportunities arise. We have removed the 
requirement for scheduled committee meetings but join together those who have interest when need-
ed. We encourage people to be in spiritual discernment and choose where to use their God-given gifts 
in the work of the Church.
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Gone are Robert’s Rules. No replacement system is named in our current bylaws; we are developing 
our own modified consensus process. We want every voice to be given time and space to be heard.  

We want to learn to listen to each other more carefully, and to be respectful of varying opinions.  

We want to be certain that full attention is given to each question before agreeing, or voting when  
necessary. Gone is the hierarchy of elected leadership down to the Congregation. Our structure is from 
the inside (Congregational Team Synergy) out to the Ministries, which work through interdisciplinary 
means whenever possible.

Gone are regularly scheduled committee meetings (except in certain cases of leadership). We want our 
church members to participate as much as or as little as fits their schedules, and to know that their 
contributions matter.

We are still working to help everyone understand the incredibly vast differences between the old and 
the new. We hope our new Pastor will continue the total implementation of this structure.

 — Submitted by Margie Galabrun, Moderator

When it comes to decision-making, how many hours are spent in meetings per month? 

The Leadership Council and the Diaconate and Finance Ministries meet monthly for 1.5 to 2 hours  
each time. Other ministries meet on an as needed basis, so it is difficult to quantify. The Pastor is an 
ex-officio member of all Ministries and is regularly included in those which meet monthly.

Think of a time when action had to be taken quickly, for example when a crisis or disaster occurred. 
How was that accomplished?

The Pastor, Moderator, and Chair(s) of the Diaconate determine the emergency nature of the issue, 
and emails are sent to the decision making people (for example, the Leadership Council). Any decisions 
made by this process are then confirmed by the next physical meeting of the group.

Damage to Church

As an example, in a recent winter an 80’ tree fell from the neighbor’s yard grazing the side of the church 
and ripping the electric lines from the building. This was at the end of October and it was apparent 
that, without heat, lights or electricity, we would not be able to worship in our church that particular 
Sunday. We asked and were warmly welcomed to worship with our siblings at the Episcopal Church of 
St. John the Baptist. Our choir sang and our pastor assisted in offering communion. A few months later, 
we invited St. John’s members to worship with us as a thank you and out of love.
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March 2020 Covid-19 Pandemic

The Church has quickly taken many steps to safeguard the congregation while still meeting the spiritual 
needs of our community. Our Leadership Council, Diaconate, Faith Formation, and other groups have 
been meeting via Zoom and telephone video conferencing. Our building is closed, but is staffed during 
the regular business hours (M,T,W,Th; 9:00 am to 3:00 pm) so that information continues to flow freely.  
Our worship service is available each Sunday through our Facebook and YouTube pages and our website.  

Our Diaconate has arranged to contact each member of the church weekly to check-in and pray with 
those who are homebound through choice or necessity. Our pastor will be in contact with any who 
wish to speak with her, and both she and the deacons will set up appointments for those who wish to 
receive communion.

Our Shepherd program continues to provide rides for medical appointments and has expanded to pick 
up medications and other necessities for those who are unable to leave their homes.

We pray for all those affected by this pandemic.

Can you provide the next minister with a copy of an organization structure, bylaws and/or annual 
report to further explain the patterns of the church’s activity and governance?

Link to Bylaws
dropbox.com/s/sm9vyc8tzuouzzj/bylaws%20%20august%202019.pdf?dl=0

Annual Report available upon request.

https://www.dropbox.com/s/sm9vyc8tzuouzzj/bylaws%20%20august%202019.pdf?dl=0
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Who is God calling us to become?
Again this compilation was gleaned from Cottage Meetings and one-on-one meetings with the ques-
tion being “Where do we need more focus?” This is over and above who we are today; currently 
we do so much in the realm of Social Service, the Arts and Community — so these areas have lower 
ranking but are still VERY important to us. Reference page 12. 
   

Leadership 
Devotion
Social Justice
Social Services
Community
Arts

Additional focus areas: Inclusive, Accessible, Welcoming
 
Describe how God is calling you to reach out to address the emerging challenges and opportunities 
of your community and congregation.

• Spirit of the Lakes was an initiative to bring God’s word to the people. This program provided  
opportunities for people living on Pine River Pond to have their boats blessed, to contribute to the 
local Food Pantry as we collected items from their docks, and to learn that our congregation was 
a progressive church accepting of everyone. Please see reference from Rev. Gayle Murphy. 
Reference Letters  dropbox.com/s/xek2e16q8flr5jc/REF%20LETTERS.pdf?dl=0 

• Safe Spaces — Common Sense Accountability: Churches can be vulnerable to the unexpected 
any time there is a gathering. Even though “the sky isn’t falling”, we have made important steps 
to assure this church and all who use it are as safe as possible. This includes potential tripping 
hazards, medical emergencies, accidents, following harassment protocols and recognizing threats. 
Members and friends who work with children submit to criminal history background checks. 
All exits are clearly marked as are bathrooms which are accessible to all. Each Sunday a Deacon 
kindly reminds members and guests of these whereabouts. Particular attention has been paid to 
offering CPR programs every 2 years, an easy-to-use defibrillator is prominently located and many 
in church have been trained in its use as well as in threat assessment and appropriate action  
techniques. Recently the Church hosted an Active Shooter Training Program which was attended 
by representatives of several other churches in our community and across New Hampshire. 
 
 

This graph reflects numerical weighting gathered from Cottage and one-on-one meetings. 
Higher numbers mean higher importance to our congregants.

http://dropbox.com/s/xek2e16q8flr5jc/REF%20LETTERS.pdf?dl=0
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11-YEAR REPORT

The sudden changes in the membership levels in 2011 and 2014 reflect Diaconate reviews of the rolls in those two 
years. During these reviews, we discovered that a number of folks who had moved away, transferred to other churches, 
or (unfortunately) died, were still included as active members. We have more confidence in the current numbers.

All our activities and gatherings (except for the children’s Faith Formation classes) are intergenerational,  
and all are open to members of the community at large (not just those who belong or attend the Church).  
Many of the groups (including the adult Faith Formation classes, Music Camp, Parish Helpers and  
the Men’s Fellowship) include members of the wider community and other churches. 
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Congregational Demographics
              
    
   

  

  
                 

   Approximate ages of members or regular participants.

                
              

  Members or regular participants who are ordained, licensed, or commissioned ministers. 

              

  If one or more previous pastors or retired ministers currently hold membership in the  
  church, describe their role(s) in the life of the congregation: 

  None hold membership.

Yikes

Describe those who participate in your church.

Residents age 65+: NH 18.1%; ME 20.6%. Our congregation 66%.

3
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Participation & Staffing
 List all current staff, including ministers. Exclude the position you are seeking to fill.  
 Indicate which staff person serves as head of staff.
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REFLECTION
Reflection: After reviewing the congregational demographics and activities above, what does this infor-
mation reflect about your congregation’s overall ministry?

Church Finances                                           

Except where otherwise noted, the dollar amounts in this section are as of June 30, 2019, the end of 
our most recent fiscal year. 
 
Current annual income (dollars received during the most recent fiscal year)
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Church Finances                                           

During the recent volatility of the stock market, the market value of our investments has shown  
a considerable decline. The figures for our new Endowment Fund (dating from early February 2020) 
and our Other Assets (dating from June 30, 2019) do not truly represent our current financial posi-
tion. The dollar amounts in this section (unless otherwise noted) are as of June 30, 2019, the end  
of our most recent fiscal year. 
 
Current annual income (dollars received during the most recent fiscal year)

Link to Annual report for the fiscal year July 1, 2018, through June 30, 2019
dropbox.com/s/bvnlvw38v2r03pg/AR.pdf?dl=0 

Link to Expense report for the 6-month period July 1, 2019 through December 31, 2019 
        dropbox.com/s/1niekgdrxvb3lus/BUDGET.pdf?dl=0

https://www.dropbox.com/s/bvnlvw38v2r03pg/AR.pdf?dl=0
https://www.dropbox.com/s/1niekgdrxvb3lus/BUDGET.pdf?dl=0
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Considering total budgeted expenses for the year, compare total ministerial support. What is the 
percentage?

For the fiscal years ending June 30, 2015, and June 30, 2016, the total ministerial compensation pack-
age was 58.4% and 58.3 % respectively of the annual expenses.
In the fiscal years ending June 30, 2017, 2018, and 2019, our pastor was receiving Workers’  
Compensation benefits due to an injury suffered at the church, and was working only part time.  
Computing this percentage for those years would not give an accurate picture of our support.

Has the church ever failed to pay its financial obligations to a minister of the church?  No.

Is your church 5-for-5, i.e.... does it include each of the following contributions during the church 
year?  Yes, all below:

Our OCWM support is currently based on 7% of pledge income, and includes both pledges from the 
congregation and the pledge from the Parish Helpers. 

Our church has no indebtedness and no loan debt.

OUR 2012 CAPITAL CAMPAIGN      Renewing a Spirit of Place and Purpose

$300,000 Goal  |  $170,722 Pledged  |  $158,748 Received
70% for Inreach  |  20% for Legacy,  |  10% for Outreach

The goal was lofty, the Campaign duration was short (2 months), and we never implemented phase  
2 which was reaching out to non-members in our community. Although we did not reach our goal,  
the Campaign raised enough to implement badly needed repairs, upgrade our failing sound system, 
support mission projects and build a small legacy fund.

As of June 30, 2019 remaining balances were $15,050 for Legacy and $1,105.00 for Outreach for a  
total of $16,154.82. Detailed spreadsheet of how funds have been used provide upon request.

ENDOWMENT FUND — LET’S THRIVE TOGETHER
 
Our Endowment Fund was established at the end of June of 2019. This fund is invested with UCFunds.
The Endowment Governance Committee proposed and Leadership Council and the Membership con-
curred ( approved) that no funds will be withdrawn until the Endowment Fund reaches $500,000. 

In December 2019 we launched our first endowment campaign — $235K by 
our 235th. Through donations and fundraisers we plan to raise $235,000 by 
our anniversary in September 2020. As of 02/05/20 the fund balance was 
$84,650. Check out our campaign website: 235by235.org
We hope to reach our overall goal of $600,000 by 2024. 

P  Our Church’s Wider Mission 
 (OCWM – Basic Support)
P	 One Great Hour of Sharing

P	 Strengthen the Church
P	 Neighbors in Need
P	 Christmas Fund

http://235by235.org
http://235by235.org
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OTHER ASSETS 
 
• Reserve accounts: $9,564.56  

 These accounts are designated for specific future purposes.
• Other savings: $3,441.41    

 These amounts are for specific purposes (flowers, library, youth activities), for amounts awaiting  
 transfer to investment accounts, and for advance receipts for future fiscal years.

• Investments (other than endowment): $244,223.55 
 Market value Administered by UCF

• Restricted funds in general checking account: $5,743.77
• Other checking accounts:

• Zimbabwe partnership:    $ 2,996.74
• Memorial Fund:      $ 2,533.89
• Feddern Diaconate Discretionary Fund:   $ 3,692.79  (rent, utilities, medical issues, etc.)

We do not have a parsonage.
 
Our only building (10,000 sq. ft) is the Church itself which includes:

• Sanctuary rated for 186 people
• Office space for Pastor and Congregational Life Administrator
• Full service lift which serves the offices, main floor (sanctuary), exit to the parking lot,  

and Fellowship Hall (lower level).
• Fellowship Hall in the lower level which includes a full kitchen. Rated for 78 people seated.
• 4 classrooms in the lower level, including one large classroom currently used by the  

Hazel MacBrien Nursery School
• Large Meeting Room at the first floor level, referred to as the Parish Helpers Room;  

this room includes a kitchen with sink & refrigerator.
• Miscellaneous closets for boiler, lift machinery, cleaning supplies, choir robes, pastor’s robes

 
All spaces except the chancel/choir loft/bell choir loft are accessible.

Describe non-owned buildings or space used or rented by the church:  We have none.
 
FINANCIAL REFLECTION

 Our Church operates on a July 1 through June 30 fiscal year. Our expense budgets are prepared 
by the individual ministries and collated by the Finance Ministry for presentation to the Leadership 
Council and the Membership at the Annual Meeting in June of each year. Projected income is estimated 
by the Stewardship Ministry in cooperation with the Assistant Treasurer. The most recent change in our 
budget process was necessitated by the adoption of our new structure in 2013. 
 The Church’s financial position reflects our desire and effort to continue our programs and out-
reach, even though our income might not keep pace with those desires and efforts. The “gap” between 
expenses and income has been covered by donations from a local privately administered fund and by 
withdrawal from money realized by the sale of our Parsonage in 2007. Our new Endowment Fund is an 
effort to increase our financial sustainability. The hope is that the Endowment Fund will provide suffi-
cient income to replace the Parsonage Fund which is being drawn down to cover expenses at present. 
Our search for a part time pastor, instead of a full time one, is also driven by 
this financial position.
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HISTORICAL INFORMATION

    

The First Congregational Church of Wakefield gathered for the first time on September 22, 1785,  
in a small meeting house on the shores of Lovell Lake in Sanbornville. Our first settled pastor was  
the Rev Asa Piper — and he filled that position for 50 years! He was succeeded by the Rev Nathaniel 
Barker who served from 1835 to 1875 (those years were not continuous).

On July 22, 1816, the second church building was raised in the Historic District of Wakefield and  
completed over the next several years. The second floor (over the sanctuary) held the Wakefield  
Academy which served the children of Wakefield and the surrounding area.

In September 1956, tragedy struck when the steeple was struck by lightning and, despite the efforts of 
the local Fire Department, the church burned to the ground. Through many fundraisers and donations, 
the Church was rebuilt, with the first service held in the new building on Good Friday, 1958. A Service 
of Dedication was held on July 13, 1958, once the building was complete. Thanks to a generous bequest 
of approximately $300,000, an addition was built in 2001 which includes classrooms, meeting rooms, 
and a completely new kitchen.

In the nearly 20 years since our addition was finished, our focus has been more on mission, growth,  
and community outreach and programs. 

SIGNIFICANT HAPPENINGS IN THE HISTORY OF OUR CHURCH

In 1857, the women of the Church formed the Ladies Sewing Society to raise money for the support 
of the Church. This tradition has continued in nearly all the years since, although under a variety of 
names. In 1899, the Society reorganized and incorporated under the name Parish Helpers — and still 
operates under that name 120 years later!  It welcomes people from the community as well as church 
members and provides not only support to the Church but to other parts of the community as well. 
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In 1997, the Church voted to join the Ukama Partnership with the United Church of Christ in Zimbabwe 
and partnered with the church in Rufimiso. This partnership has expanded over the years. Reference 
page 33 for more detail.

In 2004, the Church became an Open and Affirming congregation after a period of discernment and 
discussion. That commitment also extends to this time.

In 2013, the Church established a new organizational structure based on discernment and consensus — 
demonstrating our desire to put God and a prayerful spirit at the core of our shared endeavors.  
Reference page 15 for more detail.

DESCRIBE A SPECIFIC CHANGE YOUR CHURCH HAS MANAGED IN THE RECENT PAST

• Creating a spiritual gifts discernment process for every member willing. Shortly after creating our 
new structure and purposefully abandoning the long standing practice of a “nominating” process, 
one of our members, retired Rev. Jan Fairchild, introduced the concept of each person studying, 
evaluating and discerning spiritual gifts. Following a supportive text entitled Vital Passions, Holy 
Practices: Exploring Spiritual Gifts, members old and new were invited to participate and create 
their own spiritual “inventories”. It was a great opportunity to honor the gifts of congregation 
members and to see where God may be lighting the way for spiritual growth. This process has been 
temporarily suspended during transition time, but worthy and highly valued. Jan has relocated out 
of state but gifted FCCW with resource material — it will be continued soon. 

• In 2016 the church hired a “coach” to walk with us, counsel us and recommend ways of intention-
ally bringing our spirit and Christ’s message “outside the walls of the castle”. This process energized 
the congregation in new ways — creating an honoring of community folks, for example: the men 
who work at the transfer station, the elementary school social worker, and the library director. We 
sponsored a T-ball team, held ecumenical conversations with St. John the Baptist Episcopal Church 
throughout the winter months called: Pub Grub and Soul Food — held at the Poor People’s Pub. 
We moved some of our meetings out of the church building and into public places — like local 
restaurants. Being seen doing God’s work was key in building our reputation as the “community” 
church. 

• Revision of By-Laws: With the adoption of our current structure, the bylaws were completely  
rewritten over a two year period to reflect the changes in the operation and governance of the 
Church. The bylaws are meant to be a fluid document, changing as the times call for change.  
The “new bylaws” have been amended 3 times since they were adopted in June 2015.  

Link to Bylaws 
dropbox.com/s/sm9vyc8tzuouzzj/bylaws%20%20august%202019.pdf?dl=0 

http://dropbox.com/s/sm9vyc8tzuouzzj/bylaws%20%20august%202019.pdf?dl=0

https://www.dropbox.com/s/sm9vyc8tzuouzzj/bylaws%20%20august%202019.pdf?dl=0
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• Managing church life in a much more lay-led way upon the injury and long time absence of  
our settled pastor: the Pastor was unable to return to full time status. When our Pastor was on 
sabbatical and we contracted with a Zimbabwean minister for three months pulpit supply, it was 
important for lay leaders and active members to “step up” and they did! In a key way, when our 
settled pastor was injured, we were already practiced at the business of running the church. Other 
clergy, interspersed with lay leaders, provided worship experiences that were rich and comforting 
in a time of uncertainty. Both of these times caused the membership to see much more clearly that 
there are many things we can pick up or take from the minister’s work load so that he/she can focus 
on pastoral care and spiritual growth rather than nitty gritty details. We are fortunate to have a 
wonderfully detail oriented and super organized Congregational Life Administrator who has had to 
work independently most of the time she has been in that position. 

• The Church officially became an Open & Affirming Congregation in July of 2004. 
The process of choosing to be ONA was a long one and included at least one “start/stop” decision. 
Discussions were hard and passionate on both sides. The vote, after three separate study/discus-
sion periods, finally happened in 2004 and the church has never looked back. Some members left as 
their conscience bade them to go. Today, being ONA is one of the decisions this congregation most  
cherishes. 

“Where two or three are gathered, there will be disagreement….” 

MANAGING CONFLICT

Finance ministry with Membership 

Since 2015 the Finance Ministry has been asking the congregation to be more fiscally responsible.  
They have counseled against approving budgets that draw down our dwindling Parsonage Fund.  
They have not and do not feel “heard” by the congregation.

That said, in 2018 Leadership asked a small group to brainstorm ways to become more financially 
sustainable. This led to the establishment of our first endowment fund in June of 2019. This fund will 
provide additional income to the Church after it reaches the $500,000 level. While this will be a great 
help, it is unlikely that the entire budget “gap” can be met by this means, especially since costs  
continue to rise. The discussion continues. 

Regarding protocols/structures for dealing with conflict, we have our Leadership Council where all 
Ministry Coordinators meet regularly. Our process is to build consensus through thoughtful discussion 
to resolve conflicts.
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MINISTERIAL HISTORY

           

Between each of these settled pastorates, the Church had an interim minister while the Search & Call 
proceeded. 

Comment on what your church has learned about itself and its relationship with persons who provid-
ed ministerial leadership:

Relationships were each positive, respectful and nurturing. We learned to “step up” and initiate/carry 
out programs without expecting the pastor to take a major part in everything, but only in the programs 
where he/she had a particular interest or expertise.

Has any past leader left under pressure or by involuntary termination?

In the distant past, the Church terminated the ministry of one pastor for unethical conduct.  
The Diaconate and the Moderator determined that this should be done and duly called a membership 
meeting at which the recommendation was confirmed.

Neither a Congregational Situational Support Consultation nor a Fitness Review was held; at that time, 
neither was yet part of the process.

While this was a tough time for the Church, the governing structure was strong enough to identify,  
face, and resolve the issue effectively.
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Who is our neighbor?
“You shall love your neighbor as yourself.”

           — Matthew 22:39 NRSV

COMMUNITY VISION                                              
 
How do the relationships and activities of your congregation extend outward in service and advocacy?
For example, which service activities has your church participated in this past year? Where has the 
church participated in global connections of care and justice? What is currently transformational in 
your church’s engagement with neighbors near or far?

• Zimbabwe Team: FCCW has been partnered with a sister church at Rufumiso UCCZ (United Church 
of Christ in Zimbabwe) located at Birchenough Bridge since 1998. The Zimbabwe Team is an ener-
getic and enthusiastic group which facilitates this partnership; members and friends have traveled 
to Zim six times since 2005 developing cross cultural relationships and unwavering friendships. 
Service projects have included rebuilding and painting Rufumiso Church, renovating schools, paint-
ing classrooms, building homes, drilling boreholes in rural villages. Our team operates under the 
umbrella of our registered non-governmental organization, Project Kuchengetedza Zviwanikwa 
projectkz.org, and facilitates the sponsorship of 40 children. The team organizes humanitarian 
shipping containers. The 2020 container is our 14th endeavor!We continue to improve access to  
water through the distribution of Hipporollers  hipporoller.org. Another very critical program is 
the distribution of washable, reusable sanitary pads which enable young girls to remain in school. 
PKZ Zimbabwe is currently involved in building an ECD classroom, distributing dresses to rural girls 
through the Dress A Girl Program and a supplemental feeding program for the orphans of the Daisy 
Dube Children’s Home. All PKZ initiatives are designed as a side by side partnership with local village 
leaders and community members to support development and sustainability. 
                           — Submitted by Connie Littlefield

Link to February 2020 letter Connie sent from Rufumiso
 

• Homelessness: The issue of homelessness has been a focus of concern at FCCW. An invested  
group of community members, led by FCCW, met for several years to study the issue, commissioned 
a needs assessment and actively sought financial resources. A source of renewable funding is  
necessary to make this dream a reality.              
              — Submitted by Connie Littlefield 

• Wakefield Wonder and Grace: Begun a few years ago, this FaceBook page exists separate from our 
own page and is intended as a daily — or sometimes several times a day — inspirational message 
to all. Contributors have included our former pastor and several members of the congregation. It is 
growing in popularity as people seek comfort, consolation and inspiration through this form of me-
dia. We need to make its existence more known.  facebook.com/groups/WakefieldWonderandGrace 

https://www.dropbox.com/s/m4mlfatkvxh3arc/Letter%20from%20Connie.pdf?dl=0

http://www.projectkz.org
http://hipporoller.org
https://www.dropbox.com/s/m4mlfatkvxh3arc/Letter%20from%20Connie.pdf?dl=0
https://www.dropbox.com/s/m4mlfatkvxh3arc/Letter%20from%20Connie.pdf?dl=0
http://facebook.com/groups/WakefieldWonderandGrace
https://www.dropbox.com/s/m4mlfatkvxh3arc/Letter%20from%20Connie.pdf?dl=0
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• Wakefield Food Pantry, Inc: FCCW would want our new clergy person to embrace our on-going 
monthly commitment to collect specific food items to support the Pantry. In addition, members of 
the church volunteer in distribution, registration, prep work and tending the Pantry’s summertime 
organic garden. Clergy are welcomed to the Pantry Board of Directors as ad hoc non-voting mem-
bers. Please see reference letter from Former Pantry President and now Operations Coordinator, 
Janet Miller. wakefieldnhfoodpantry.com

• Men’s Fellowship Activities: With almost 20 active members, they are dedicated to fellowship and 
serving our members in need, along with community folks needing help of all kinds. During 2019 they 
raised enough funds to purchase: new night lights for our FCCW Bell Choir, portable tables for fellow-
ship hall, provide $1500 in youth scholarships for the UCC Horton Center and mulch for the church 
grounds. They also painted the interior of a needy member’s home, provided fall yard work for elderly 
members, raised funds doing yard work in the community, grilled dogs/burgers to raise funds during 
the yard sale, made safety repairs to elderly member’s homes and the Interim Pastors’ residence, and 
placed American flags on the graves of all the war veterans buried in Lovell Lake Cemetery. 

• Feddern Diaconate Discretionary Fund: Financial support for those in need in our wider com-
munity: there are four sources of formal funding in Wakefield. FCCW has one of them; an affinity 
relationship with two others, and “vets” potential recipients for a fourth. Our fund is the Feddern 
Diaconate Discretionary Fund, which typically provides temporary emergency relief funds for 
utilities, rent, medical care, fuel for vehicles to needy individuals, etc. in Wakefield and Brookfield. 
The second fund is the George Wentworth Trust for “needy women of Wakefield and Exeter”. Our 
church, through one of our members, is responsible for reviewing requests for assistance from this 
fund and making recommendations to its Board of Directors. The third fund is a Trust account left 
by Alden N. Young for the children of Wakefield. Alden was a member of this Church until his death 
and loved children. This fund is currently not being accessed, though we are researching why. The 
fourth source of funding is the charitable works of the Parish Helpers, Inc. which is located at our 
church and operates for the purpose of supporting many charities. Members of FCCW are on the 
governing Board. 

• Attending Women’s Rallies in Portsmouth, Manchester, Concord and Washington, DC. 
Women and men from FCCW have enthusiastically participated in a variety of rallies. Sign carrying 
camaraderie, voice and spirit mark our presence.  

• Marching in Wakefield Pride Day Parade (May/annually) — giving out hugs, holding signs of all  
the Ministries of the church while wearing yellow T shirts that say GOT CHURCH? on the back!  
The entire Town is “on the street” to cheer the parade which features both the “Citizen of the Year” 
and the “Business of the Year” as well as civic organizations and fun floats. Local businesses,  
churches, and other organizations are out in force with displays and information. In the past  
several FCCW members have been named Citizen of the Year.

• Participation in meetings, relationships and activities connecting the wider UCC 
Our Church selects 4 delegates each year to represent it at Carroll-Strafford Association meetings, 
Conference meetings, and Synod. We also send a youth delegate to these meetings. Several  
other members of the congregation attend as well. Some of our members have filled positions  
at the Association, Conference and National levels.

http://wakefieldnhfoodpantry.com
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Check any statements below that apply to your UCC faith community.

P	Open & Affirming (ONA)
P	Racial Justice
P	Ukama Partnership With UCC-Zimbabwe             
 Zimbabwe Church at Rufimiso 

		Accessible to All (A2A) 
 We are wheelchair accessible and have a lift
		Creation Justice 
 We celebrate Earth Day
		Economic Justice 
		Faithful and Welcoming
		God Is Still Speaking (GISS)
		Border and Immigrant Justice
		Inter-cultural/Multi-racial (I’M)
		Just Peace  
		Global Mission Church
		Other UCC designations:
		Designations from other denominations

This simple checklist does not truly reflect our involvement in many of these areas! For example, our 
Open & Affirming Statement (approved in 2004) is not limited but “celebrates human relationships 
based on love, mutual respect, and trust. We embrace diversity in race, gender, ability, age, spiritual  
belief, economic status, nationality, ethnicity, marital status, and sexual identity and orientation.” 
(Statement from our website.) We have taken care to make our entire building accessible, including 
“cut outs” in our central pews for those using wheelchairs or walkers, and a lift to all floor levels. We 
strive to use inclusive language in our worship and activities, including the use of the New Century 
Hymnal. We have welcomed two Jewish members. We welcomed a African pastor to lead us while our 
(now-retired) pastor was on a 3-month sabbatical — his is one of the references linked to this Profile. 
Link to Reference Letters. Our Intentional Interim Pastor is an African American woman; additionally 
three of our settled pastors over the past 40 years have been women (one co-pastored with her hus-
band). Our formal process to become a “Racial Justice” Church will begin with a book study later in 
2020 — but we have taken many informal steps in this direction over the past several years. We sup-
port Fair Trade initiatives and have a small supply of Equal Exchange products (coffee, tea, olive oil, 
chocolate) for sale in our Fellowship Hall. We restrict the use of styrofoam products and recycle paper 
and plastic to the extent possible in our community. 
 
PARTICIPATION IN ECUMENICAL AND INTERFAITH ACTIVITIES 

Our retired pastor coordinated a monthly luncheon clergy meeting with the pastors of the five  
churches in the community; our interim pastor is continuing the same practice. During the past 2 or  
3 years we have had joint Sunday services with the Episcopal Church and in 2019, we hosted a very  
successful Thanksgiving worship service with five churches taking part. Discussions are underway for 
more joint services with area churches over the coming year, which included Ash Wednesday and  
hopefully will include an outdoor service in the summer.

https://www.dropbox.com/s/xek2e16q8flr5jc/REF%20LETTERS.pdf?dl=0
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If your congregation has a mission statement, how does that mission statement compared to the 
actual time spent engaging in different activities? Think of the range of activities from time spent 
gathering, to governance, to time spent going out.
 
Our mission and vision statements are referenced in our bylaws.
Link to Bylaws   dropbox.com/s/sm9vyc8tzuouzzj/bylaws%20%20august%202019.pdf?dl=0

MissionInSite                                                   

 

COMMUNITY LEADER QUOTES ON WHAT OUR CHURCH IS KNOWN FOR:
 
Among the words and phrases used are “outreach”, “friendliness”, “openness”, ”efforts to involve the 
community”, and “trying to integrate more of the community”. 
       — Beryl Donovan, Gafney Library Director

I consider their bell choir, their frequent community breakfasts, their fantastic Christmas and summer 
fairs, and their kids’ programs all to be excellent components of their beautiful outreach efforts . Their 
Zimbabwe/PKZ efforts are an inspiration, amazing, and beyond what one could imagine. As long as that 
team continues to do its important support work in Zimbabwe, I will continue to aid their efforts. 
           — With peace and admiration, Becky Keating, Local business owner

I credit Ed Morrison, a member of your church, for working tirelessly to raise awareness and money 
to support us. Ed, who passed away a year ago, created a variety show The Bearded Wonders which 
included skits, music, poetry by local notables — and the shaving of 20 or so men who had grown their 
beards over the cold winters and gathered pledges of support. Ed, area clergy, and other members of 
your church organized the Hospice Tree of Memories service in Wakefield and each December 50 or 
more people come together to sing, pray, and remember their loved ones.
                                                — Brian Winslow, VP of Advancement, Central NH VNA & Hospice

What do new people in the church say when asked what got them involved?
   
People are attracted by our community outreach and our welcoming and friendly attitude. They  
are also drawn by the many ways they can get involved, volunteering, joining one of our groups or  
supporting our mission work. This is a church of doers. The church is indeed blessed to have welcomed 
9 new members in the last year. When asked about what brought them here, one fellow stated he 
wanted to be in a welcoming space as a gay person; another said she was raised Catholic, but fell away 
only to feel the pull to grow spiritually ... and a friend invited her; another woman was looking for dif-
ferent church, went the wrong way and found us just as our service was beginning — so she knew this 
was where she was meant to be. She joined with her husband not long after!

Full Report

Our Summation
dropbox.com/s/2c2jkpvsibz8phb/MissionInsite_0228.pdf?dl=0

dropbox.com/s/ms2h3l20w6vtw3w/MissionInsite%20Final%20Report%202.19.2020.pdf?dl=0

http://dropbox.com/s/sm9vyc8tzuouzzj/bylaws%20%20august%202019.pdf?dl=0

https://www.dropbox.com/s/2c2jkpvsibz8phb/MissionInsite_0228.pdf?dl=0
https://www.dropbox.com/s/ms2h3l20w6vtw3w/MissionInsite%20Final%20Report%202.19.2020.pdf?dl=0
https://www.dropbox.com/s/2c2jkpvsibz8phb/MissionInsite_0228.pdf?dl=0
https://www.dropbox.com/s/2c2jkpvsibz8phb/MissionInsite_0228.pdf?dl=0
https://www.dropbox.com/s/ms2h3l20w6vtw3w/MissionInsite%20Final%20Report%202.19.2020.pdf?dl=0
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References
 
Link to Reference Letters
dropbox.com/s/xek2e16q8flr5jc/REF%20LETTERS.pdf?dl=0

REFERENCE 1  
Larry Brickner-Wood , Chaplain and Executive Director of the Waysmeet Center
Former: United Campus Ministry to the University of New Hampshire
Current: Interim Minister, Lee Church Congregational, UCC, effective March 1, 2020
Revlarry77@gmail.com
603-988-4470 (cell)
603-659-2861 (Lee Church Office)

Larry Brickner-Wood has been a delightful, engaging and full-of-the Holy “pulpit supply” during the 
time of Rev. Mary James’ injury and recovery. He was a campus minister at the Waysmeet Center at 
the University of New Hampshire and as such, engaged students in social justice matters, drum circles, 
feeding the hungry and turning up the heat on campus issues. If there is ONE photo of him hugging 
students on Facebook, there are thousands! We are thrilled that he has been called (after 20 plus  
years at Waysmeet) to be the interim pastor at the Lee Congregational Church.

REFERENCE 2 

Janet Miller, Operations Manager
Wakefield Food Pantry, Inc., 
1500 Wakefield Road, Wakefield, NH 03872
603 522-3094 — janet@millernh.com

Janet is a friend to many church members and advises us monthly of the needs of the Pantry for  
in-church collections — typically peanut butter, healthy soups, shelf stable milk, cereal, and beef stew. 

REFERENCE 3 

Rev. Maureen Steer, Chaplain
Cornerstone VNA and Hospice, Rochester, NH
603 332-1133 — msteer@cornerstonevna.org

Maureen followed a call to retire from NH State Police work and enter into Bangor Theological  
Seminary. During her time there she approached FCCW and we accepted her as a “Student in Care”. 

https://www.dropbox.com/s/xek2e16q8flr5jc/REF%20LETTERS.pdf?dl=0
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This resulted in two sessions of on-site work with us under the supervision of our Pastor. Several church 
members have continued a friendship with Maureen, attending her ordination and recent wedding, and 
applaud her work as Chaplain at Cornerstone VNA and Hospice where she is much valued. She has also 
spoken on the topic of anticipatory grief at our CareGiver Self Care Support Group. 

REFERENCE 4 

Rev. Gayle Murphy
22 South Spring Street, Concord, NH 03301
603 942-0209  — revncc@yahoo.com

Pastor Gayle is an enthusiastic, energetic and full-of-the Holy Spirit person. She came to FCCW as a 
pulpit supply individual during part of the time our settled Pastor was on medical leave. Later, she led 
Spirit of the Lakes with FCCW which was a bold outreach in summer to one of the lakes in Wakefield, 
concluding with non perishable food donations to the Food Pantry “from the docks”.

REFERENCE 5 

Rev Albert Mhururu, United Church of Christ in Zimbabwe

Rev. Mhururu came to us from Harare, the capital of Zimbabwe. He served as our pastor and worship 
leader. His service to FCCW was purposeful during the time our then Pastor was on sabbatical from 
October through December 2013. During that time, in addition to acclimating him to this part of the 
USA, three of our member families provided housing, many assisted with transportation — it was a full 
immersion into American culture.
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 Her history is as firm as the granite on which she stands: her feet sinking 

deep, holding tight the rich, brown earth. 

 She sings from spires — a peal of bells and voices, a steeple cry that resounds 

off the good shepherd and rolls into the valley to warm hearts and hearths.

 Many a time I have knelt in prayer, alone in her womb, cradled in silence 

and the scent of well-read songbooks. Many a time I have knelt and in the  

stillness, just before the sun woke the cattle or rustled the dust, I understood how 

blessed a person could be to call her home.

 And she will always be home much like a first love whose scent and  

caresses never fully slip from memory. She will always remain sturdy craft,  

a bulwark, whose open doors will forever welcome wind and word and the  

least of these, my children, who kneel in prayer.     

            — Rev John Tamilio III, Former Pastor

 

Bell Choir            

facebook.com/FirstCongregationalChurchofWakefieldUCC/videos/436762833939732/

https://www.facebook.com/FirstCongregationalChurchofWakefieldUCC/videos/436762833939732/
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Summation 
Today the Church is:

• STRONG in Lay Leadership

• ENGAGED in Social Services

• COMMITTED to maintaining a positive ecumenical presence in greater Wakefield

• DEDICATED to our Zimbabwean mission as led by Member Connie Littlefield

• CELEBRATING God’s great love through the Word, Music, Arts, Dance and Poetry

Tomorrow the Church desires to:

• Have strengthened, consistent pastoral leadership

• Strive to be more Socially Just

• Better engage folks to be able to discern and use their Spiritual Gifts

• Recognize that the Church’s future is in attracting young families  
— statistically 66% of membership is 65+ years old — YIKES!

• Provide opportunities to our local youth, encouraging participation and  
contribution across all areas of faith practice

• Reach out beyond the NH border to our Maine neighbors

• Continue to be all we are today — growing, strengthening and showing our faith  
— not just inside the Sanctuary, but in our day-to-day lives beyond Sunday mornings

What a wonderful life!
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STATEMENT OF CONSENT                                          
 
 The covenantal relationship between a church and those called by that church to serve 
aspastors and teachers and in other ministerial positions is strengthened when vital information 
is openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, 
we have provided information in this profile that accurately represents our church. We have not 
knowingly withheld any information that would be helpful to candidates.
 As the committee charged with the responsibility for identifying and recommending a 
suitable new minister for our church, we have been authorized to share the information herein 
with potential candidates. We understand that a candidate may wish to secure further knowl-
edge, information, and opinions about our church. We encourage a candidate to do so, recog-
nizing that an open exchange of relevant information builds the foundation for continuing and 
healthy relationships between calling bodies and persons seeking a ministry position. 
 
1. Which individuals and groups in the church contributed to the contents of this Local  

Church Profile?  The Profile Committee consisted of Carol Lundgren, Judy Trepal, and Harriet 
Wilson. We are greatly indebted to all the other members of our congregation who answered our 
questions, provided information, gave us a great start on writing the narratives, and offered us their 
comments, support, best wishes, and prayers during this time. This includes our Moderator, our 
Sage, our Archivist, and members of the Ministries of Finance, Buildings & Grounds, Faith Forma-
tion, and the Diaconate. Rev Richard Slater and Helen McGlashan at the New Hampshire Conference 
Office were also invaluable in this process.   

2.  Additional comments for interpreting the profile:  
Throughout the Profile, narratives which were provided by members of the congregation other than 
the Profile Committee are credited to those individuals. All other narratives were produced in collab-
oration by Carol, Judy, and Harriet.

Date: 
Signed: 

VALIDATION BY CONFERENCE/ASSOCIATION
 
The congregation is currently in good standing with the association / conference named.

Staff Comment: The congregation is in good standing in the Carroll-Strafford Association, and  
its members – both clergy and lay persons – are active in the Association and the New Hampshire  
Conference. Recently, one of its youth members was a delegate to the General Synod. 

To the best of my knowledge, ministerial history information is complete.
Staff Comment:To the best of my knowledge, the ministerial history is completely presented.

To the best of my knowledge, available church financial information is presented thoroughly.
Staff Comment:To the best of my knowledge, the financial material presented is complete and accurate.

My signature below attests to the above three items.   
Signature:  Richard Slater  
Name/Title:  Richard N. Slater, Associate Conference Minister 
Email:   rslater@nhcucc.org     
Phone:  603.715.9525  
Date:    April 22, 2020


